Agenda
Minnetonka City Council
Study Session
Monday, May 11, 2020
6:30 p.m.
WebEx

1.

Report from City Manager & Council Members

2.

Body-Worn Camera Draft Policy Review

3.

2021 – 2025 Capital Improvements Program (CIP)

4.

Adjournment

The purpose of a study session is to allow the city council to discuss matters informally and in greater
detail than permitted at formal council meetings. While all meetings of the council are open to the public,
study session discussions are generally limited to the council, staff and consultants.

City Council Study Session Item #2
Meeting of May 11, 2020
Brief Description:

Body-Worn Camera Draft Policy Review

Background
The purpose of this study session item is to review the Body-Worn Camera (BWC) draft policy
and receive input from the city council.
Recent local and national officer involved shooting events have created a need by communities
for increased transparency and trust from their police departments. Our city has not had a
strong reaction from our citizens requesting the institution of BWCs to accomplish this need.
With that said, our department has a responsibility to act progressively to establish a high level
of transparency and to build trust with our residents.
While BWCs are not a cure-all, they are a useful tool in capturing video and audio data during
police/public encounters. This technology is becoming an expectation for police agencies to
utilize and its value is increasing by providing a transparent view into the interactions police
officers have with community members and by preserving evidentiary data during and after
critical incidents.
The city council has supported this program in concept through previous years Capital
Improvements Program (CIP) discussions and we are prepared to implement the technology in
2021. The police department has maintained a squad dash camera program since 2010 and the
equipment is due for replacement and would be replaced at the same time as BWC
procurement, providing one integrated system.
Over the past several months, police staff reviewed numerous model policies, including the
League of Minnesota Cities, International Association of Chiefs of Police, Police Executive
Research Forum (PERF) and several comparable metro agency BWC policies. The draft policy
before you was developed based on best practices and in-line with other Minnesota agencies.
Prior to implementation, state law requires agencies to receive public comment at three
junctures in the process. First, notification of the police department’s intent to develop a BWC
program was made in the April issue of the Minnetonka Memo and the draft policy was posted
on the City of Minnetonka website. The police department received two phone calls in support of
a BWC program in our community and those comments are summarized in the attachment.
Second, council needs to allow public comment at one of its regular meetings, which is
tentatively scheduled for June 22, 2020. Third, the police department will allow for public
comment and input when developing their BWC policies. As of today, the police department has
not received any written public comments on the BWC draft policy, only the noted calls of
support. Prior to final policy development, the police department will continue to accept public
comment.
In the coming months, staff will complete the selection process for the squad and BWC
cameras, which will come before the city council for final approval.
Financial Considerations
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Startup cost of the BWC program is estimated to be $305,000 in 2021 with an additional
$50,000 per year in hardware and software service agreements and storage management. The
increase in videos produced by BWCs and the need to review the video in preparation for
prosecution will also require an additional .6 FTE in the legal department. The replacement
schedule for the hardware is every five years.
Summary
Body-worn cameras are a popular technology within the law enforcement profession, and their
adoption continues to increase among police agencies. BWCs can bring more accountability,
transparency, and legitimacy to the police profession and several studies indicate that BWCs
reduce police use of force and complaints against officers. In the 10 years of having squad dash
cameras our experience has been extremely beneficial, providing valuable information when
resolving officer complaints and enhancing criminal prosecution.

Discussion Point


Does the council have any questions or feedback regarding BWCs or the
draft BWC policy?

Submitted through:
Geralyn Barone, City Manager

Originated by:
Scott Boerboom, Chief of Police

MINNETONKA POLICE DEPARTMENT
Directive # 354
EFFECTIVE DATE:

SUBJECT: Body Worn Cameras

PURPOSE
The primary purpose of using body-worn-cameras (BWCs) is to capture evidence
arising from police-citizen encounters. This policy sets forth guidelines governing
the use of BWCs and administering the data that results. Compliance with these
guidelines is mandatory, but it is recognized that officers must also attend to
other primary duties and the safety of all concerned, sometimes in circumstances
that are tense, uncertain, and rapidly evolving.
DEFINITIONS
A. MGDPA or Data Practices Act refers to the Minnesota Government Data
Practices Act Minnesota Statutes, ch. 13.
B. Records Retention Schedule refers to the Records Retention Schedule for
the City of Minnetonka approved pursuant to Minn. Stat. Sec. 138.17.
C. Law Enforcement Related Information means information captured or
available for capture by use of a BWC that has evidentiary value because
it documents events with respect to a stop, arrest, search, citation or
charging decision.
D. Evidentiary Value means that the information may be useful as proof in a
criminal prosecution, related civil or administrative proceeding, further
investigation of an actual or suspected criminal act, or in considering an
allegation against a law enforcement agency or officer.
E. General Citizen Contact means an informal encounter with a citizen that is
not and does not become law enforcement-related or adversarial, and a
recording of the event would not yield information relevant to an ongoing
investigation. Examples include, but are not limited to, assisting a motorist
with directions, summoning a tow truck, or receiving generalized concerns
from a citizen about crime trends in his or her neighborhood.
F. Adversarial means a law enforcement encounter with a person that
becomes confrontational, during which at least one person expresses
anger, resentment or hostility toward the other, or at least one person

directs toward the other verbal conduct consisting of arguing, threatening,
challenging, swearing or shouting. Encounters in which a citizen demands
to be recorded or initiates recording on his or her own are deemed
adversarial.
G. Unintentionally Recorded Footage is video recording that results from an
officer’s inadvertence or neglect in operating the officer’s BWC, provided
that no portion of the resulting recording has evidentiary value. Examples
of unintentionally recorded footage include, but are not limited to,
recordings made in station house locker rooms, restrooms, and recordings
made while officers are engaged in conversations of a non-business
personal nature with the expectation that the conversation was not being
recorded.
H. Official Duties, for the purpose of this policy, means that the officer is on
duty and performing authorized law enforcement services on behalf of the
Minnetonka Police Department.
I. Responsible Authority is the person designated by the Minnetonka City
Council to perform the duties of a responsible authority under Minn. Stat.
ch. 13.

USE AND DOCUMENTATION
A. Officers may use department issued BWC only in the performance of
official duties or when otherwise performing authorized law enforcement
services as an employee of the Minnetonka Police Department.
B. Officers must use BWCs consistent with this policy. Officers assigned to a
uniformed function and non-uniformed officers engaged in field activities
must conduct a function test of their BWC at the beginning of each shift to
make sure the device is operating properly. Officers noting a malfunction
during testing, or at any other time, shall promptly report the malfunction to
the officer’s supervisor and shall document the report in writing.
Supervisors shall take prompt action to address the malfunctions and
document the steps taken in writing.
C. Officers should wear their BWC at the location on their body in the manner
specified in training.
D. Officers who lose their BWC must immediately report the missing device
to the on duty supervisor and complete an incident report explaining the
circumstances around the loss.

E. Officers must document BWC use and non-use as follows:
1. Whenever an officer makes a recording, the existence of the recording
must be documented in an incident report or CAD record.
2. Whenever an officer fails to record an activity that is required to be
recorded under this policy, or fails to record for the entire duration of
the activity, the officer must document the circumstances and reasons
for not recording in an incident report or CAD record. Supervisors shall
review these reports and initiate any corrective action deemed
necessary.
F. The department will maintain the following records and documents relating
to BWC use, which are classified as public data:
1. The total number of BWCs owned or maintained by the department.
2. A daily record of the total number of BWCs actually deployed and used
by officers.
3. The total amount of recorded BWC data collected and maintained.
4. This policy, together with the Records Retention Schedule.
GENERAL GUIDELINES FOR RECORDING
A. Uniformed officers shall activate their BWCs when anticipating that they
will be involved in, become involved in, or witness other officers of this
department involved in a pursuit, Terry stop of a motorist or pedestrian,
search, seizure, arrest, use of force, adversarial contact, and during other
activities likely to yield information having evidentiary value. However,
officers need not activate their cameras when it would be unsafe,
impossible, or impractical to do so, but such instances of not recording
when otherwise required must be documented as specified in the Use and
Documentation guidelines, part D sentence 2 from above.
B. Any officer assigned to administrative or non-uniformed positions should
wear a BWC when executing search warrants, on preplanned
apprehension or enforcement details, or any other time the officer believes
the device may be useful in capturing law enforcement information or
recording information of evidentiary value.
C. It is recognized that the duties and working environment for School
Resource Officers are unique within law enforcement. It is understood that
SROs are required to maintain school safety while keeping the sanctity of
the learning environment that the school provides. SROs are expected to
continuously build trusting relationships with students and staff. They also
often have impromptu interventions with students to deescalate conflicts.
It is with this understanding that the Minnetonka Police Department
provides special regulations to SROs and their use of BWCs. The BWC
should be activated in any of these situations:

1. When summoned by any individual to respond to an incident where it
is likely that law enforcement action will occur when you arrive.
2. Any self-initiated activity where it is previously known that you will
make a custodial arrest.
3. Any self-initiated activity where it is previously known that your
investigation will be used later for criminal charges or juvenile court
proceedings.
4. When feasible an SRO should activate the BWC when the contact
becomes adversarial or the subject exhibits unusual behaviors.
D. Officers have the discretion to record or not record general citizen
contacts.
E. Officers have no obligation to inform people that a BWC is being operated
or that the individuals are being recorded.
F. Once activated, the BWC should continue recording until the conclusion of
the incident or encounter, or until it becomes apparent that additional
recording is unlikely to capture information having evidentiary value. The
officer having charge of a scene shall likewise direct the discontinuance of
recording when further recording is unlikely to capture additional
information having evidentiary value. If the recording is discontinued while
an investigation, response, or incident is ongoing, officers shall state the
reasons for ceasing the recording before deactivating their BWC. If
circumstances change, officers shall reactivate their cameras as required
by this policy to capture information having evidentiary value.
G. In the event of a critical incident as defined in Directive 308, every officer
shall continue recording until told to discontinue by a supervisor.
H. Officers shall not intentionally block the BWCs audio or visual recording
functionality to defeat the purposes of this policy.
I. Officers should remain sensitive to the dignity of all individuals being
recorded and exercise sound discretion to respect privacy by
discontinuing recording whenever it reasonably appears that such privacy
outweighs any law enforcement interest in recording. Requests by
members of the public to stop recording should be considered using this
same criterion.
J. Notwithstanding any other provision in this policy, officers shall not use
their BWCs to record other department personnel during non-enforcement
related activities, such as roll call or shift briefings, during pre and post
shift time in locker rooms, during meal breaks, or during other private
conversations, unless recording is authorized as part of an administrative
or criminal investigation.

K. Officers should use their BWCs in conjunction with their vehicle based
MVR to record their transportation and the physical transfer of persons in
their custody to hospitals, detox and mental health care facilities, juvenile
detention centers and jails, but otherwise should not record in these
facilities unless the officer anticipates witnessing a criminal event or being
involved in or witnessing an adversarial encounter or use of force incident.
L. Recording is not necessary in the Minnetonka Police Detention Facility.
M. Recording is not required where prohibited by other agencies or
institutions, such as the intake area at the Hennepin County Jail or
hospital emergency rooms.
N. The chief of police or designee may supersede this policy by providing
specific instructions for BWC use to individual officers or providing specific
instructions pertaining to particular events or specialized details.
SPECIAL GUIDELINES FOR RECORDING
Officers have discretion to:
A. Use their BWCs to record any police-citizen encounter if there is reason to
believe the recording would potentially yield information having evidentiary
value, unless such recording is otherwise expressly prohibited.
B. Use their BWCs to take recorded statements from persons believed to be
victims of or witnesses to crimes, and persons suspected of committing
crimes.
C. Not record persons being provided medical care unless there is a reason
to believe the recording would document information having evidentiary
value. When responding to an apparent mental health crisis or event,
BWCs shall be activated as necessary to document the basis for any use
of force, and any other information having evidentiary value, but need not
be activated when doing so would only serve to record symptoms or
behaviors believed to be attributable to the mental health issue.
D. Many portable recorders, including BWCs, emit radio waves that could
trigger an explosive device. Therefore, these devices should not be used
where an explosive device may be present.
DOWNLOADING AND LABELING DATA
A. Each officer using a BWC is responsible for transferring or assuring the
proper transfer of the data from his or her BWC by the end of that officer’s
shift. However, if the officer is involved in a shooting, in-custody death or
other law enforcement activity resulting in death or great bodily harm, a

supervisor or investigator shall take custody of the officer’s BWC and
assume responsibility for transferring data from it.
B. Officers shall label the BWC data files at the time of capture or transfer to
storage, and should consult with a supervisor if in doubt as to the proper
labeling.
C. In addition, officers shall flag each file as appropriate to indicate that it
contains information about data subjects who may have rights under the
MGDPA limiting disclosure of information about them. These individuals
include:
1. Victims and alleged victims of criminal sexual conduct and sex
trafficking.
2. Victims of child abuse or neglect.
3. Vulnerable adults who are victims of maltreatment.
4. Undercover officers.
5. Informants.
6. When the video is clearly offensive to common sensibilities.
7. Victims of and witnesses to crimes, if the victim or witness has
requested not to be identified publicly.
8. Individuals who call 911 and services subscribers whose lines were
used to place a call to 911.
9. Mandated reporters as defined by Minn. Stat 626.5575 subd. 16
10. Juvenile witnesses, if the nature of the event or activity justifies
protecting the identity of the witness.
11. Juveniles who are or may be delinquent or engaged in criminal acts.
12. Individuals who make complaints about violations with respect to the
use of real property.
13. Officers and employees who are the subject of a complaint related to
events captured on video.
14. Other individuals whose identities the officer believes may be legally
protected from public disclosure.
D. Labeling and flagging designations may be amended or corrected based
on additional information.
ADMINISTERING ACCESS TO BWC DATA
A. Data Subjects. Under Minnesota law, the following are considered data
subjects for purposes of administering access to BWC data:
1. Any person or entity whose image or voice is documented in the data.
2. The officer who collected the data.
3. Any other officer whose voice or image is documented in the data,
regardless of whether that officer is or can be identified by the
recording.

B. BWC Data is Presumptively Private. BWC recordings are classified as
private data about the data subject unless there is a specific law that
provides differently. As a result:
1. BWC data pertaining to people is presumed private, as is BWC data
pertaining to businesses or other entities.
2. Some BWC data is classified as confidential. See section C below.
3. Some BWC data is classified as public. See section D below.
C. Confidential Data. BWC data that is collected or created as part of an active
criminal investigation is confidential. This classification takes precedence
over the "private” classification listed above and the “public” classifications
listed below.
D. Public Data. The following BWC data is public:
1. Data documenting the discharge of a firearm by a peace officer in the
course of duty, other than for training or the killing of an animal that is
sick, injured or dangerous.
2. Data that documents the use of force by a peace officer that result in
substantial bodily harm.
3. Data that a data subject requests to be made accessible to the public,
subject to redaction. Data on any data subject (other than a peace
officer) who has not consented to the public release must be redacted
if practicable. In addition, any data on undercover officers must be
redacted.
4. Data that documents the final disposition of a disciplinary action
against a public employee.
However, if another provision of the Data Practices Act classifies data as private
or otherwise not public, the data retains that other classification. For instance,
data that reveals protected identities under Minn. Stat. § 13.82 subd. 17 (e.g.,
certain victims, witnesses and others) should not be released even if it would
otherwise fit into one of the public categories listed above.
E. Access to BWC Data by Non-Employees. Officers shall refer members of
the media or public seeking access to BWC data to the Responsible
Authority who shall process the request in accordance with the MGDPA and
other governing laws. In particular:
1. An individual shall be provided with access and allowed to review
recorded BWC data about themselves and other data subjects in the
recording, but access shall not be granted:
a. If the data was collected or created as part of an active
investigation.
b. To portions of the data that the department would
otherwise be prohibited by law from disclosing to the
person seeking access, such as portions that would
reveal identities protected by Minn. Stat. § 13.82 subd.
17.

2. Unless the data is part of an active investigation, an individual data
subject shall be provided with a copy of the recording upon request,
but subject to the following guidelines on redaction:
a. Data on other individuals in the recording who do not
consent to the release must be redacted.
b. Data that would identify undercover officers must be
redacted.
c. Data on other officers who are not undercover, and who
are on duty and engaged in the performance of official
duties, may not be redacted.
F. Access by Peace Officers and Law Enforcement Employees. No employee
may have access to the department’s BWC data except for legitimate law
enforcement or data administration purposes:
1. Officers may access and view stored BWC recordings only when
there is a business need for doing so, including the need to defend
against an allegation of misconduct or substandard
performance. Additionally, officers may review BWC recordings of a
typical law enforcement incident in which they were involved prior to
preparing a report, giving a statement or providing testimony about the
incident. The exception will be an officer involved shooting or other
critical incident as defined by Directive #308. In order to preserve the
officer’s perception and memory at the time of the incident, and to not
have their statement influenced by reviewing the BWC recording, the
officer should not review the recording prior to giving a statement. After
the initial statement, but before the conclusion of the interview, the
officer will be given the opportunity to review their BWC recording with
the investigator if they so choose. Once the BWC recording has been
reviewed, the interview will continue and the officer will acknowledge
that they observed the recording and they will be given an opportunity
to provide clarification.
2. Department personnel shall document their reason for accessing
stored BWC data at the time of each access. Department
personnel are prohibited from accessing BWC data for nonbusiness reasons and from sharing the data for non-law
enforcement related purposes, including but not limited to
uploading BWC data recorded or maintained by this department
to public and social media websites.
3. Department personnel seeking access to BWC data for nonbusiness reasons may make a request for it in the same manner as
any member of the public. Employee use of BWC data must
comply with applicable city personnel policies.
G. Other Authorized Disclosure of Data. Officers may display portions of
BWC footage to witnesses as necessary for purposes of investigation as
allowed by Minn. Stat. § 13.82, subd. 15, as may be amended from time to
time. Officers should generally limit these displays in order to protect against
the incidental disclosure of individual identities that are not public.

Protecting against incidental disclosure could involve, for instance, showing
only a portion of the video, showing only screen shots, muting the audio, or
playing the audio but not displaying the video. In addition,
1. BWC data may be shared with other law enforcement agencies
only for legitimate law enforcement purposes that are
documented in writing at the time of the disclosure.
2. BWC data shall be made available to prosecutors, courts, and
other criminal justice entities as provided by law.
DATA SECURITY SAFEGUARDS
A. Personally owned devices, including but not limited to computers and
mobile devices, shall not be programmed or used to access or view
department BWC data.
B. Employees shall not intentionally edit, alter, or erase any BWC recording
unless otherwise expressly authorized by the chief of police or chief’s
designee.
C. As required by Minn. Stat. §13.825, subd. 9, as may be amended from
time to time, this department shall obtain an independent biennial audit of
its BWC program.

DEPARTMENT USE OF DATA
A. At least once a month, supervisors will randomly review BWC usage by
each officer to whom a BWC is issued or available for use, to ensure
compliance with this policy and to identify any performance areas in which
additional training or guidance is required. Supervisors will submit their
findings to their division director who in turn will provide the results to the
chief of police.
B. In addition, supervisors and other assigned personnel may access BWC
data for the purpose of reviewing or investigating a specific incident that
has given rise to a complaint or concern about officer misconduct or
performance.
C. Nothing in this policy limits or prohibits the use of BWC data as evidence
of misconduct or as a basis for discipline.
D. Officers should contact their supervisors to discuss retaining and using
BWC footage for training purposes. Officer objections to preserving or
using certain footage for training will be taken into consideration. Field
training officers may utilize BWC data with the recruit officers for the
purpose of providing coaching and feedback on the recruit officer’s
performance.

DATA RETENTION
A. All BWC data shall be retained for a minimum period of 90 days. There
are no exceptions for erroneously recorded or non-evidentiary data.
B. Data documenting the discharge of a firearm by a peace officer in the
course of duty, other than for training or the killing of an animal that is sick,
injured, or dangerous, must be maintained for a minimum period of one
year.
C. Data that documents the use of deadly force by a peace officer, or force of
a sufficient type or degree to require a use of force report or supervisory
review must be retained according to the department’s record retentions
schedule.
D. Data documenting circumstances that have given rise to a formal inquiry
against a department employee must be retained according to the
department’s records retention schedule.
E. Other data having evidentiary value shall be retained for the period
specified in the records retention schedule. When a particular recording is
subject to multiple retention periods, it shall be maintained for the longest
applicable period.
F. All other BWC footage that is classified as non-evidentiary, becomes
classified as non-evidentiary, or is not maintained for training shall be
destroyed after 90 days.
G. Upon written request by a BWC data subject, the department shall retain a
recording pertaining to that subject for an additional time period requested
by that subject of up to 180 days. The department will notify the requestor
at the time of the request that the data will then be destroyed unless a new
written request is received.
H. The department will maintain an inventory of BWC recordings having
evidentiary value.
I. The department will post this policy, together with its records retention
schedule, on its website.
COMPLIANCE
Supervisors shall monitor for compliance with this policy. The unauthorized
access to or disclosure of BWC data may constitute misconduct and subject
individuals to disciplinary action and criminal penalties pursuant to Minn. Stat.
§13.09.

CONCLUSION
The use of this technology will add a higher level of transparency of the
professional services provided by the Minnetonka Police Department. BWCs will
also aid in the documentation of events to be used in an evidentiary manner.
There needs to be an understanding that the camera view will not capture the
entire event, thus it cannot be construed that images are a complete
representation of actions by officer and citizens.

To:

Chief Scott Boerboom

From:

Captain Andy Gardner

Date:

May 4, 2020

Subject:

Public Comment Regarding Body Worn Camera Policy

Solicitation for public comments in regard to the draft Body Worn Camera policy resulted in two
comments, both left in the form of voicemail messages. As you’ll notice, both callers left
messages of general support for the body worn camera project, but had no comments specific
to the draft policy.
Jill Schmidt – Read about the draft Body Worn Camera policy in the Minnetonka Memo and
absolutely supports the idea of Minnetonka police officers using this technology to protect
themselves in this day and age of anti-police attitudes. Having these camera will only help the
officers succeed.
Kate Ainslie – Read about the draft Body Worn Camera policy in the Minnetonka Memo. She
thinks they should give the police all the things that they can use to help prevent any further
incidents of any kind. Her son and his wife are police officers (not in Minnetonka) and she
wants them to have as much equipment as they can have.
In addition to being mentioned in the April edition of the Minnetonka Memo, the draft policy and
solicitation for public input was posted to the city’s website from March 23rd through April 15,
2020. That posting generated 10 page views from 9 unique visitors. The draft policy itself was
viewed three unique times.

Body-Worn Cameras, LMC Model Policy
League models are thoughtfully developed by our staff for a city’s consideration. Models should be
customized as appropriate for an individual city’s circumstances in consultation with the city’s attorney.
Helpful background information on this model may be found in “Use of Body-Worn Cameras.”

This icon marks places where the city must customize the model. They offer
additional provisions, optional language, or comments for your consideration. The
icon, and language you do not wish to include, should be deleted from this model
before use. Make other changes, as needed, to customize the model for your city.

City of _______, Minnesota
Use of Body-Worn Cameras Policy
Where optional provisions are offered you must choose one of the options, but choosing “option
1,” for example, does not require you to choose “option 1” at every choice point.
Red typeface indicates that the language is included in response to a statutory mandate for
guidance on that particular topic. While this language is recommended, agencies may certainly
have other options for addressing mandatory policy elements. Change all typeface to black when
creating your policy.
[Italic brackets] Text marked this way is a placeholder for agency-specific language.

Purpose
The primary purpose of using body-worn-cameras (BWCs) is to capture evidence arising from
police-citizen encounters. This policy sets forth guidelines governing the use of BWCs and
administering the data that results. Compliance with these guidelines is mandatory, but it is
recognized that officers must also attend to other primary duties and the safety of all concerned,
sometimes in circumstances that are tense, uncertain, and rapidly evolving.
The reference to tense and uncertain circumstances is derived from the U.S. Supreme Court’s
decision in Graham v. Connor, 490 U.S. 386, 397 (1989).

Policy
It is the policy of this department to authorize and require the use of department-issued BWCs as
set forth below, and to administer BWC data as provided by law.

Scope
This policy governs the use of BWCs in the course of official duties. It does not apply to the use
of squad-based (dash-cam) recording systems. The chief or chief’s designee may supersede this
policy by providing specific instructions for BWC use to individual officers, or providing
specific instructions pertaining to particular events or classes of events, including but not limited
to political rallies and demonstrations. The chief or designee may also provide specific
instructions or standard operating procedures for BWC use to officers assigned to specialized
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details, such as carrying out duties in courts or guarding prisoners or patients in hospitals and
mental health facilities.
Members of the model policy working group expressed that the policy should: (1) allow for the
issuance of special instructions on BWC use to officers deemed to be Giglio-impaired; and (2)
ensure that discretion exists to override normal recording guidelines for events where BWC use
might be perceived as a form of political or viewpoint-based surveillance. In addition, members
identified a concern that the “general” guidelines for BWC use could be poorly suited to the
activities performed by court bailiffs, and that agencies should therefore have express authority
to depart from them for special assignments and duties.

Definitions
The following phrases and words have special meanings as used in this policy:
A. MGDPA or Data Practices Act refers to the Minnesota Government Data Practices Act,
Minn. Stat. § 13.01, et seq.
B. Records Retention Schedule refers to the General Records Retention Schedule for
Minnesota Cities.
County agencies will need to modify the policy to meet their own record retention
schedule.

C. Law enforcement-related information means information captured or available for
capture by use of a BWC that has evidentiary value because it documents events with
respect to a stop, arrest, search, citation, or charging decision.
D. Evidentiary value means that the information may be useful as proof in a criminal
prosecution, related civil or administrative proceeding, further investigation of an actual
or suspected criminal act, or in considering an allegation against a law enforcement
agency or officer.
“[R]elated civil or administrative proceeding” refers, for example, to implied consent or
forfeiture actions arising from an encounter or arrest. The working group sought to
clarify that the policy does not obligate officers to collect BWC data solely for use in
third-party tort litigation.

E. General citizen contact means an informal encounter with a citizen that is not and does
not become law enforcement-related or adversarial, and a recording of the event would
not yield information relevant to an ongoing investigation. Examples include, but are not
limited to, assisting a motorist with directions, summoning a wrecker, or receiving
generalized concerns from a citizen about crime trends in his or her neighborhood.
F. Adversarial means a law enforcement encounter with a person that becomes
confrontational, during which at least one person expresses anger, resentment, or hostility
toward the other, or at least one person directs toward the other verbal conduct consisting
of arguing, threatening, challenging, swearing, yelling, or shouting. Encounters in which
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a citizen demands to be recorded or initiates recording on his or her own are deemed
adversarial.
This definition is used to identify conflict situations, since they may evolve into more
consequential matters or give rise to complaints against officers. Later provisions in this
policy require officers to record adversarial encounters. Some working group members
disfavored the term “adversarial,” and agencies may wish to consider other terminology
better suited to their communities.

G. Unintentionally recorded footage is a video recording that results from an officer’s
inadvertence or neglect in operating the officer’s BWC, provided that no portion of the
resulting recording has evidentiary value. Examples of unintentionally recorded footage
include, but are not limited to, recordings made in station house locker rooms, restrooms,
and recordings made while officers were engaged in conversations of a non-business,
personal nature with the expectation that the conversation was not being recorded.
H. Official duties, for purposes of this policy, means that the officer is on duty and
performing authorized law enforcement services on behalf of this agency.

Use and Documentation
A. Officers may use only department-issued BWCs in the performance of official duties for
this agency or when otherwise performing authorized law enforcement services as an
employee of this department.
B. Officers who have been issued BWCs shall operate and use them consistent with this
policy. Officers shall conduct a function test of their issued BWCs at the beginning of
each shift to make sure the devices are operating properly. Officers noting a malfunction
during testing or at any other time shall promptly report the malfunction to the officer’s
supervisor and shall document the report in writing. Supervisors shall take prompt action
to address malfunctions and document the steps taken in writing.
Under Minn. Stat. § 626.8473, subd. 3(b)(2)-(3), policies must contain procedures for
identifying and addressing malfunctions, including procedures for officers to test the
functioning of their equipment. The actual steps to be used for function testing will likely
vary based on the systems and technologies in place. Agencies should consider
incorporating device-specific protocols for function testing into this policy. Satisfactory
documentation of malfunctions and steps taken to address them could include emails,
notes, or memoranda that the agency maintains as part of its BWC program records.

C. Officers should wear their issued BWCs at the location on their body and in the manner
specified in training.
D. Officers must document BWC use and non-use as follows:
Agencies may need to conform the requirements and terminology of parts D (1) and (2) to
their records management system or existing business practices. These provisions are
recommended to assure that agencies document and maintain information about: (1)
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recordings, so that existing ones can be located, linked to a particular event, and
disclosed by the prosecution as may be required by criminal discovery obligations; and
(2) instances of non-recording, when it would be reasonable to expect BWC footage to
exist in the circumstances.

1. Whenever an officer makes a recording, the existence of the recording shall be
documented in an incident report or [CAD record/other documentation of the event].
2. Whenever an officer fails to record an activity that is required to be recorded under
this policy, or fails to record for the entire duration of the activity, the officer must
document the circumstances and reasons for not recording in an incident report or
[CAD record/other documentation of the event]. Supervisors shall review these
reports and initiate any corrective action deemed necessary.
E. The department will maintain the following records and documents relating to BWC use,
which are classified as public data:
1. The total number of BWCs owned or maintained by the agency;
2. A daily record of the total number of BWCs actually deployed and used by officers
and, if applicable, the precincts in which they were used;
3. The total amount of recorded BWC data collected and maintained; and
4. This policy, together with the Records Retention Schedule.

General Guidelines for Recording
Choose one:

A. [Option 1] Officers shall activate their BWCs when responding to all calls for service and
during all law enforcement-related encounters and activities, including but not limited to
pursuits, Terry stops of motorists or pedestrians, arrests, searches, suspect interviews and
interrogations, and during any police/citizen contacts that becomes adversarial. However,
officers need not activate their cameras when it would be unsafe, impossible, or
impractical to do so, but such instances of not recording when otherwise required must be
documented as specified in the Use and Documentation guidelines, part (D)(2) (above).
See LMC Information Memo, “Use of Body-Worn Cameras,” Section IV, Deciding what to
record. Option 1 requires the recording of all responses to calls for service and law
enforcement-related activities.
Or,

A. [Option 2] Officers shall activate their BWCs when anticipating that they will be
involved in, become involved in, or witness other officers of this agency involved in a
pursuit, Terry stop of a motorist or pedestrian, search, seizure, arrest, use of force,
adversarial contact, and during other activities likely to yield information having
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evidentiary value. However, officers need not activate their cameras when it would be
unsafe, impossible, or impractical to do so, but such instances of not recording when
otherwise required must be documented as specified in the Use and Documentation
guidelines, part (D)(2) (above).
Option 2 more narrowly defines the class of events to be recorded. As compared with Option
1, this language: (1) eliminates the requirement of recording all responses to calls for service;
(2) continues to require the recording of contacts and events having constitutional dimensions
and those likely to result in complaints against officers and agencies; and (3) leaves it to
officers to identify other circumstances “likely to yield information having evidentiary value.”

B. Officers have discretion to record or not record general citizen contacts.
C. Officers have no affirmative duty to inform people that a BWC is being operated or that
the individuals are being recorded.
Some commentators and researchers suggest that an announcement that BWCs are being
used may reduce conflict between officers and others, and advocate in favor of a requirement
to tell people they are being recorded. However, the working group believed that an
announcement requirement would distract officers from their duties and could become a
debating point during tense enforcement encounters.

D. Once activated, the BWC should continue recording until the conclusion of the incident
or encounter, or until it becomes apparent that additional recording is unlikely to capture
information having evidentiary value. The officer having charge of a scene shall likewise
direct the discontinuance of recording when further recording is unlikely to capture
additional information having evidentiary value. If the recording is discontinued while an
investigation, response, or incident is ongoing, officers shall state the reasons for ceasing
the recording on camera before deactivating their BWC. If circumstances change, officers
shall reactivate their cameras as required by this policy to capture information having
evidentiary value.
A statement on camera such as, “Everything has settled down and the action appears to be
over” should often suffice as a statement of reasons for stopping to record.

E. Officers shall not intentionally block the BWC’s audio or visual recording functionality
to defeat the purposes of this policy.
This provision is to be read in conjunction with the statement of “Purpose” set forth above:
“The primary purpose of using BWCs is to capture evidence arising from police-citizen
encounters.” The working group considered a variety of scenarios in which it would be
appropriate for officers to block the recording functionality of their BWCs, such as to avoid
capturing irrelevant images of an undressed bystander within a private home; images of a
mobile computer screen displaying private or confidential data; or audio of officers
conferring about a tactical situation. Momentary blocking may be administratively preferable
to turning the camera off and back on, since doing so would result in multiple data files that
would each need to be processed and administered.
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F. Notwithstanding any other provision in this policy, officers shall not use their BWCs to
record other agency personnel during non-enforcement related activities, such as during
pre- and post-shift time in locker rooms, during meal breaks, or during other private
conversations, unless recording is authorized as part of an administrative or criminal
investigation.

Special Guidelines for Recording
Officers may, in the exercise of sound discretion, determine:
A. To use their BWCs to record any police-citizen encounter if there is reason to believe the
recording would potentially yield information having evidentiary value, unless such
recording is otherwise expressly prohibited.
This provision is included to ensure that officers are clearly vested with discretion to use
their BWCs to capture information having evidentiary value.

B. To use their BWCs to take recorded statements from persons believed to be victims of
and witnesses to crimes, and persons suspected of committing crimes, considering the
needs of the investigation and the circumstances pertaining to the victim, witness, or
suspect.
In addition,
C. Officers need not record persons being provided medical care unless there is reason to
believe the recording would document information having evidentiary value. When
responding to an apparent mental health crisis or event, BWCs shall be activated as
necessary to document any use of force and the basis for it, and any other information
having evidentiary value, but need not be activated when doing so would serve only to
record symptoms or behaviors believed to be attributable to the mental health issue.
The language in parts B and C is for use with Option 2 under General guidelines for
recording. This language is unnecessary and confusing for agencies choosing Option 1,
since Option 1 already requires the recording of all responses to calls for service and all
law enforcement-related encounters and activities.

D. Officers [shall] [should] use their [BWCs] [BWCs and squad-based audio/video systems]
to record their transportation and the physical transfer of persons in their custody to
hospitals, detox and mental health care facilities, juvenile detention centers, and jails, but
otherwise should not record in these facilities unless the officer anticipates witnessing a
criminal event or being involved in or witnessing an adversarial encounter or use-of-force
incident.
Agencies should consider recording all transports of persons in custody as a safeguard
against liability and to document any incriminating statements. The best means of
accomplishing this may depend on the technologies the agency is using. While squadbased audio/video systems with rear-facing cameras may be better suited for recording a
prisoner’s behavior during transport, the officer’s BWC may capture more of the
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officer’s interaction with the prisoner at the time he or she is removed from the car and
transferred to the custody of another.

Downloading and Labeling Data
A. Each officer using a BWC is responsible for transferring or assuring the proper transfer of
the data from his or her camera to [specify data storage location] by the end of that
officer’s shift. However, if the officer is involved in a shooting, in-custody death, or other
law enforcement activity resulting in death or great bodily harm, a supervisor or
investigator shall take custody of the officer’s BWC and assume responsibility for
transferring the data from it.
Agencies will need to conform this language to their own technologies and business
practices. The central idea is that the responsibility for handling daily transfers of
routine BWC data rests with the individual officer unless the process is automated.
However, when the officer is involved in a significant event that will result in the agency
immediately initiating an investigation, then someone else (an appropriate supervisor or
investigator) should take custody of the involved officer’s BWC and take care of
transferring the data. Doing so will safeguard the integrity of the evidence and protect
the officer against allegations of mishandling evidence.

B. Officers shall label the BWC data files at the time of capture or transfer to storage, and
should consult with a supervisor if in doubt as to the appropriate labeling. [Include any
technology-specific instructions for this process; if metadata is not being stored, then the
information could be documented in a video log or other record.] Officers should assign
as many of the following labels as are applicable to each file:
See Section V-A, Labeling data for retention purposes, in Information Memo, “Use of
Body-Worn Cameras.”

1. Evidence—criminal: The information has evidentiary value with respect to an actual
or suspected criminal incident or charging decision.
The Records Retention Schedule for Minnesota Cities provides that retention periods
for cases that have been charged are based on the status of court proceedings. (Code
POL 05840.) The retention requirements for evidence pertaining to uncharged offenses
are ambiguous. Audio and video recordings of interviews must be preserved until the
statute of limitations for the uncharged offense expires. (POL 05900.) Other recordings
relating to uncharged offenses must be retained for seven years, or permanently in the
case of death investigations. (POL 03300 for adult offenses; POL 03400 for juvenile
offenses; POL 05870 for death investigations.) Counties will need to consult their own
records retention schedule for guidance.

2. Evidence—force: Whether or not enforcement action was taken, or an arrest
resulted, the event involved the application of force by an officer of this agency of
sufficient degree or under circumstances triggering a requirement for supervisory
review.
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These recordings must be maintained for seven years regardless of the disposition of
any related criminal case. (Code POL 05930.) Some working group members
expressed a desire for use of a term different than “force” to describe this category.
Agencies are free to adopt other terminology as they deem appropriate. Counties will
need to consult their own records retention schedule for guidance.

3. Evidence—property: Whether or not enforcement action was taken, or an arrest
resulted, an officer seized property from an individual or directed an individual to
dispossess property.
Evidence/property logs are subject to a one-year minimal retention period.
(Code POL 03740.) Counties will need to consult their own records retention
schedule for guidance.

4. Evidence—administrative: The incident involved an adversarial encounter or
resulted in a complaint against the officer.
The definition of “adversarial encounter” is intended to trigger the recording of
interactions thought likely to result in complaints against an officer or the agency.
Video that turns out to have evidentiary value in any internal investigation must be
retained until five years after the subject employee separates from employment. (POL
05880.) A shorter retention period may be utilized if no complaint or investigation
arises from the encounter. Counties will need to consult their own records retention
schedule for guidance.

5. Evidence—other: The recording has potential evidentiary value for reasons
identified by the officer at the time of labeling.
Retention will depend on the reason stated for maintaining the data. Counties will need
to consult their own records retention schedule for guidance.

6. Training: The event was such that it may have value for training.
No minimal retention period exists. Counties will need to consult their own records
retention schedule for guidance.

7. Not evidence: The recording does not contain any of the foregoing categories of
information and has no apparent evidentiary value. Recordings of general citizen
contacts and unintentionally recorded footage are not evidence.
Data not identified as having evidentiary value is subject to a 90-day retention period
under Minn. Stat. § 13.825, subd. 3(a). (POL 05864)

C. In addition, officers shall flag each file as appropriate to indicate that it contains
information about data subjects who may have rights under the MGDPA limiting
disclosure of information about them. These individuals include:
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This provision assumes that the software being utilized will allow flagging. See Section
V-B, Data access issues and flagging, in LMC Information Memo, “Use of Body-Worn
Cameras.”

1. Victims and alleged victims of criminal sexual conduct and sex trafficking.
2. Victims of child abuse or neglect.
3. Vulnerable adults who are victims of maltreatment.
4. Undercover officers.
5. Informants.
6. When the video is clearly offensive to common sensitivities.
7. Victims of and witnesses to crimes, if the victim or witness has requested not to be
identified publicly.
8. Individuals who called 911, and services subscribers whose lines were used to place a
call to the 911 system.
9. Mandated reporters.
10. Juvenile witnesses, if the nature of the event or activity justifies protecting the
identity of the witness.
11. Juveniles who are or may be delinquent or engaged in criminal acts.
12. Individuals who make complaints about violations with respect to the use of real
property.
13. Officers and employees who are the subject of a complaint related to the events
captured on video.
14. Other individuals whose identities the officer believes may be legally protected from
public disclosure.
D. Labeling and flagging designations may be corrected or amended based on additional
information.

Administering Access to BWC Data:
A. Data subjects. Under Minnesota law, the following are considered data subjects for
purposes of administering access to BWC data:
1. Any person or entity whose image or voice is documented in the data.
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2. The officer who collected the data.
3. Any other officer whose voice or image is documented in the data, regardless of
whether that officer is or can be identified by the recording.
B. BWC data is presumptively private. BWC recordings are classified as private data
about the data subjects unless there is a specific law that provides differently. As a result:
1. BWC data pertaining to people is presumed private, as is BWC data pertaining to
businesses or other entities.
2. Some BWC data is classified as confidential (see C. below).
3. Some BWC data is classified as public (see D. below).
C. Confidential data. BWC data that is collected or created as part of an active criminal
investigation is confidential. This classification takes precedence over the “private”
classification listed above and the “public” classifications listed below.
D. Public data. The following BWC data is public:
1. Data documenting the discharge of a firearm by a peace officer in the course of duty,
other than for training or the killing of an animal that is sick, injured, or dangerous.
The Minnesota Commissioner of Administration has noted that the Legislature provided
no definitions or guidelines in the law as to what constitutes data that document a
weapon discharge. Accordingly, law enforcement agencies have discretion to determine
how much footage from before and after the actual weapon discharge must be classified
as public and released upon request under Minn. Stat. § 13.825, subd. 2(1) (2018). See
Advisory Op’n 19-005.

2. Data that documents the use of force by a peace officer that results in substantial
bodily harm.
3. Data that a data subject requests to be made accessible to the public, subject to
redaction. Data on any data subject (other than a peace officer) who has not consented
to the public release must be redacted [if practicable]. In addition, any data on
undercover officers must be redacted.
The “if practicable” language is noted as optional but not recommended because two
sections of the law are in disagreement as to the privacy protections given to data subjects
who have not consented to the release of data about themselves. Minn. Stat. §13.825,
subd. 2(a)(2) provides that when a data subject requests that data be made available to
the public, the agency must first, “if practicable,” redact data on all other non-officer
subjects who have not consented to the public release. However, under subdivision 4(b) of
the same statute, there is no “if practicable” qualification on the obligation to redact data
on non-consenting data subjects when providing a requestor with a copy of the data. For
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the sake of affording consistent protection to non-consenting data subjects, agencies may
wish to redact information about them in all cases.

4. Data that documents the final disposition of a disciplinary action against a public
employee.
However, if another provision of the Data Practices Act classifies data as private or
otherwise not public, the data retains that other classification. For instance, data that
reveals protected identities under Minn. Stat. § 13.82, subd. 17 (e.g., certain victims,
witnesses, and others) should not be released even if it would otherwise fit into one of the
public categories listed above.
E. Access to BWC data by non-employees. Officers shall refer members of the media or
public seeking access to BWC data to [the responsible authority/data practices
designee], who shall process the request in accordance with the MGDPA and other
governing laws. In particular:
1.

An individual shall be provided with access and allowed to review recorded BWC
data about him- or herself and other data subjects in the recording, but access shall
not be granted:
a. If the data was collected or created as part of an active investigation.
b. To portions of the data that the agency would otherwise be prohibited by law
from disclosing to the person seeking access, such as portions that would
reveal identities protected by Minn. Stat. § 13.82, subd. 17.

2. Unless the data is part of an active investigation, an individual data subject shall be
provided with a copy of the recording upon request, but subject to the following
guidelines on redaction:
a. Data on other individuals in the recording who do not consent to the release
must be redacted.
See above note at section D(3) on public data.

b. Data that would identify undercover officers must be redacted.
c. Data on other officers who are not undercover, and who are on duty and
engaged in the performance of official duties, may not be redacted.
F. Access by peace officers and law enforcement employees. No employee may have
access to the department’s BWC data except for legitimate law enforcement or data
administration purposes:
Choose one:
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1. [Option 1] Officers may access and view stored BWC video only when there is a
business need for doing so, including the need to defend against an allegation of
misconduct or substandard performance. Officers may review video footage of an
incident in which they were involved prior to preparing a report, giving a statement,
or providing testimony about the incident.
See Information Memo, “Use of Body-Worn Cameras”, Section V-C, Officer access to
video and critical incidents; Information Memo, “Planning for Critical Incident
Responses”, Section VI-D, Officer interviews: review and use of digital evidence.
Or,

1. [Option 2] Officers may access and view stored BWC video only when there is a
business need for doing so, including the need to defend against an allegation of
misconduct or substandard performance. Except as provided in the critical incident
response policy, officers may review video footage of an incident in which they were
involved prior to preparing a report, giving a statement, or providing testimony about
the incident.
See, Information Memo, “Planning for Critical Incident Responses”, Section VI-D,
Officer interviews: review and use of digital evidence.

2. Agency personnel shall document their reasons for accessing stored BWC data [in the
manner provided within the database] [or, specify manner of documentation] at the
time of each access. Agency personnel are prohibited from accessing BWC data for
non-business reasons and from sharing the data for non-law enforcement related
purposes, including but not limited to uploading BWC data recorded or maintained by
this agency to public and social media websites.
3. Employees seeking access to BWC data for non-business reasons may make a request
for it in the same manner as any member of the public.
G. Other authorized disclosures of data. Officers may display portions of BWC footage to
witnesses as necessary for purposes of investigation as allowed by Minn. Stat. § 13.82,
subd. 15, as may be amended from time to time. Officers should generally limit these
displays in order to protect against the incidental disclosure of individual identities that
are not public. Protecting against incidental disclosure could involve, for instance,
showing only a portion of the video, showing only screen shots, muting the audio, or
playing the audio but not displaying video. In addition,
1. BWC data may be shared with other law enforcement agencies only for legitimate
law enforcement purposes that are documented in writing at the time of the
disclosure.
2. BWC data shall be made available to prosecutors, courts, and other criminal justice
entities as provided by law.
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The documentation requirements in parts F(2) and G(1) are intended to foster
accountability with regard to the limitations on access to and dissemination of BWC
data applicable to law enforcement employees and to aid the agency in achieving
favorable audit results.

Data Security Safeguards
A. [Specify data security safeguards to be used in your agency and in connection with the
particular BWC technologies being employed, including any procedures for making
backup copies of the data.]
Choose one:

B. [Option 1] Personally owned devices, including but not limited to computers and mobile
devices, shall not be programmed or used to access or view agency BWC data.
Or,

B. [Option 2] Access to BWC data from city or personally owned and approved devices
shall be managed in accordance with established city policy.
C. Officers shall not intentionally edit, alter, or erase any BWC recording unless otherwise
expressly authorized by the chief or the chief’s designee.
D. As required by Minn. Stat. § 13.825, subd. 9, as may be amended from time to time, this
agency shall obtain an independent biennial audit of its BWC program.

Agency Use of Data
A. At least once a month, supervisors will randomly review BWC usage by each officer to
whom a BWC is issued or available for use, to ensure compliance with this policy [and to
identify any performance areas in which additional training or guidance is required.]
See Information Memo, “Use of Body-Worn Cameras”, Section V-D, Supervisory
review, for policy considerations pertaining to supervisory review of data for
performance assessment.

B. In addition, supervisors and other assigned personnel may access BWC data for the
purposes of reviewing or investigating a specific incident that has given rise to a
complaint or concern about officer misconduct or performance.
C. Nothing in this policy limits or prohibits the use of BWC data as evidence of misconduct
or as a basis for discipline.
This language is based on the Peace Officer Discipline Procedures Act, Minn. Stat. §
626.89, subd. 10.
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D. Officers should contact their supervisors to discuss retaining and using BWC footage for
training purposes. Officer objections to preserving or using certain footage for training
will be considered on a case-by-case basis. Field training officers may utilize BWC data
with trainees for the purpose of providing coaching and feedback on the trainees’
performance.

Data Retention
A. All BWC data shall be retained for a minimum period of 90 days. There are no
exceptions for erroneously recorded or non-evidentiary data.
B. Data documenting the discharge of a firearm by a peace officer in the course of duty,
other than for training or the killing of an animal that is sick, injured, or dangerous, must
be maintained for a minimum period of one year.
C. Certain kinds of BWC data must be retained for six years:
1. Data that documents the use of deadly force by a peace officer, or force of a sufficient
type or degree to require a use of force report or supervisory review.
2. Data documenting circumstances that have given rise to a formal complaint against an
officer.
Minn. Stat. § 13.825, subd. 3(b) provides for the data referenced in Parts C(1) and
C(2) to be maintained for a minimum of one year and then destroyed according to the
agency’s retention schedule. However, the General Records Retention Schedule for
Minnesota Cities establishes six-year retention periods for force incidents where a
supervisory review is completed (Code POL 05929), and also for data that has
evidentiary value in any internal investigation. (Code POL 05880.) Counties will need
to consult their own records retention schedule for guidance.

D. Other data having evidentiary value shall be retained for the period specified in the
Records Retention Schedule. When a particular recording is subject to multiple retention
periods, it shall be maintained for the longest applicable period.
County agencies will need to consult their own records retention schedule for guidance.

E. Subject to Part F (below), all other BWC footage that is classified as non-evidentiary,
becomes classified as non-evidentiary, or is not maintained for training shall be destroyed
after 90 days.
F. Upon written request by a BWC data subject, the agency shall retain a recording
pertaining to that subject for an additional time period requested by the subject of up to
180 days. The agency will notify the requestor at the time of the request that the data will
then be destroyed unless a new written request is received.
G. The department shall maintain an inventory of BWC recordings having evidentiary value.
League of Minnesota Cities Model Policy:
Body-Worn Cameras

10/9/2019
Page 14

The General Records Retention Schedule for Minnesota Cities indicates that agencies
shall permanently maintain an inventory of evidentiary audio and video recordings.
(POL 05810.) Counties will need to consult their own records retention schedule for
guidance.

H. The department will post this policy, together with [a link to] its Records Retention
Schedule, on its website.

Compliance
Supervisors shall monitor for compliance with this policy. The unauthorized access to or
disclosure of BWC data may constitute misconduct and subject individuals to disciplinary action
and criminal penalties pursuant to Minn. Stat. § 13.09.
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The League of Minnesota Cities Insurance Trust thanks the following organizations that comprised the working group to develop and review
the model policy: Minnesota Counties Intergovernmental Trust, Minnesota Chiefs of Police Association, Minnesota Association of City
Attorneys, Minnesota County Attorneys Association, Minneapolis Police Department, St. Paul Police Department, Cannon Falls Police
Department, Burnsville Police Department, and Columbia Heights Police Department. Their participation does not necessarily signify agency
endorsement of the model policy by the individual’s employing agency.

INFORMATION MEMO

Use of Body-Worn Cameras
State law provides significant guidance on policies governing law enforcement use of body-worn
cameras (BWCs) and the resulting data. This discussion and the linked model policy are intended to
help cities administer BWC programs and data soundly and in accordance with law.
RELEVANT LINKS:
See, Ariel, Barak, et al.
"“Contagious accountability”
a global multisite randomized
controlled trial on the effect
of police body-worn cameras
on citizens’ complaints
against the police." Criminal
justice and behavior 44.2
(2017): 293-316.
See, Justice Department
Announces $20 Million in
Funding to Support BodyWorn Camera Pilot Program,
May 1, 2015, (last viewed
June 29, 2016).

I.

Program considerations

Body-worn cameras (BWCs) are a relatively new addition to the law
enforcement toolkit. Recent research shows they may be effective in
reducing citizen complaints against officers, and the United States
Department of Justice views body cameras as holding “tremendous promise”
for improving public safety and increasing transparency and accountability.
In addition, BWCs provide a means of capturing more convincing proof for
use in criminal cases and protecting officers against false claims of
wrongdoing. However, communities considering a move toward body
cameras should also take stock of the costs involved in setting up and
maintaining a BWC program. These will include purchasing the necessary
hardware and software, arranging and paying for data storage, responding to
requests for access, preparing data for release, and providing for independent
biennial audits of the BWC program.

II. Transparency, reporting, and external
oversight
Minn. Stat. § 626.8473, subd.
2.

Minn. Stat. § 626.8473, subd.
3.

Minnesota law requires that communities moving forward with a BWC
program receive public comments at three junctures in the process. First,
enforcement agencies must provide an opportunity for public comment
before purchasing or implementing a BWC system. Minimally, the agency
must receive comments by mail and email, but may certainly hold public
meetings and forums if desired. Second, the council or board with budget
oversight for the agency needs to allow public comment at one of its regular
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RELEVANT LINKS:

Minn. Stat. § 13.825, subd.
10.

Minn. Stat. § 13.825, subd.
10.

meetings. Third, agencies must allow for public comment and input when
developing their BWC policies.
Next, the legislation appears to be forward looking in that it anticipates
further evolution of BWC technologies. It requires agencies that obtain
BWC equipment with capabilities that go beyond recording video and audio
to notify the BCA of these acquisitions within 10 days. In turn, these
notifications will be accessible to the public and must be posted on the
BCA’s website.
Finally, the legislation imposes independent audit requirements on agencies
that operate BWC programs. Agencies must arrange for an independent
biennial audit to determine whether they are classifying data as required by
law, how the data is being used, and whether the data is being purged and
destroyed as required by statute. The audits must also examine whether
personnel have obtained unauthorized access to BWC data or
inappropriately shared data with other agencies. The audit results are public
with few exceptions, and must be reviewed by the governing body. In turn,
the governing body must order the suspension of a BWC program if the
audit shows a pattern of substantial noncompliance with legal requirements.
Summaries of the audit results must be provided to the Legislative
Commission on Data Practices and Personal Data Privacy within 60 days
following completion of the audit.

III. Policy requirements
Minn. Stat. § 626.8473, subd.
3.

PERF Policy.

Minnesota law requires that agencies have a written policy to govern their
BWC programs. Professional organizations, including the International
Association of Chiefs of Police (IACP) and the Police Executive Research
Forum (PERF) have released model policies in the past to aid agencies in
developing their own guidelines. While these may be useful references,
Minnesota law now lists a number of areas that must be covered by the
policy, including state-specific rules on the administration and retention of
BWC data. Minnesota law identifies the following as mandatory policy
elements:
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RELEVANT LINKS:

•
•
•
•
•
•
•
Body-Worn Cameras, LMC
Model Policy .

Data classifications, access procedures, and retention policies.
Procedures for testing the recording equipment, documenting
malfunction reports, and addressing malfunctions.
Circumstances under which recording is mandatory, prohibited, or is left
to officer discretion.
Circumstances under which officers must tell people they are being
recorded.
Guidelines for when a recording may be ended.
Procedures for the secure storage of data and the creation of backup
copies.
Procedures to ensure compliance with the policy and to address
violations.

Red typeface in the League’s model policy indicates that the language is
included to satisfy a statutory requirement for guidance on that particular
topic. While this language is recommended, agencies may certainly have
other options for addressing mandatory elements.

IV. Deciding what to record
Minn. Stat. § 626.8473, subd.
3(b)(4).

Minnesota law does not establish mandatory rules for when officers are
required to record or are prohibited from recording. Agencies must instead
cover these topics in their written policies, along with specifying when
decisions to record are left to the discretion of officers in the field.
Developing guidelines on when to record involves tradeoffs, and as of now,
there is no recognized consensus as to best practices. If the agency’s goal for
having BWCs is to maximize accountability, then the most logical policy
choice might be to have officers turn on their cameras whenever they
respond to a call for service or interact with someone in the community. On
the other hand, if the agency’s goal is just to gather better proof for use in
criminal cases, then it might make sense to have officers treat body cameras
like any other evidence-gathering tool, and exercise their professional
judgment in deciding when to record.

Body-Worn Cameras, LMC
Model Policy .

Most all agree that officers should turn on their cameras when they
anticipate making an arrest, using force, or finding themselves in conflict
situations with members of the public. The model policy acknowledges
these differing schools of thought and also the areas of common agreement.
Option 1 in the model policy, under “General guidelines for recording,”
requires the activation of cameras during all responses to calls for service
and law enforcement-related activities. Option 2 more narrowly defines the
class of events subject to mandatory recording, and then relies on officer
judgment to identify and record other circumstances likely to yield relevant
evidence. Both options require recording in situations such as arrests, uses of
force, and public contacts that involve conflict.
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Practical and economic considerations, as well as philosophical ones, come
to bear on deciding which option to choose and how much (i.e., when) to
record. Once video data is recorded, it must be administered and retained in
accordance with legal requirements. Agencies should expect that data
storage costs and the time it takes to administer data will increase
commensurately with the amount of data they choose to collect and store.
Desires for accountability and transparency may weigh in favor of
mandatory, broad, and encompassing recording requirements. But
considerations of cost and practicality may point toward less mandatory
recording and more reliance on officer judgment.
Deciding which approach is best involves weighing these competing factors
in the context of the prevailing social, political, and economic considerations
within each community. This is a determination particularly suited to elected
officials acting on input from law enforcement professionals. Agencies
should consult with their city councils or county boards to develop a
community-specific approach.

V. Data administration issues
Minn. Stat. § 13.825.

Body-Worn Cameras, LMC
Model Policy .

Minnesota law treats data collected through the use of body cameras
differently than most other forms of data. While most government data is
presumptively public, BWC data is presumptively private. A specific
provision, applicable only to BWC data, delineates who is a subject of the
data. The law also establishes unique access rights to BWC data. The model
policy contains a multi-page section under the heading of “Administering
access to BWC data” to address these issues. There are ambiguities in the
new law, and agencies are encouraged to consult with their city attorneys or
legal advisors for guidance.

A. Labeling data for retention purposes
Administering BWC data under both the Minnesota Government Data
Practices Act and the Records Retention Schedule is complicated. In very
general terms, the Records Retention Schedule indicates how long entities
need to keep data, and the Data Practices Act describes who is to have
access. But BWC data is unlike other kinds of law enforcement data because
retention is governed both by the Data Practices Act and the city’s or
county’s records retention schedule.
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Minn. Stat. § 13.825, subd.
3(a).

Minn. Stat. § 13.825, subd.
3(b).

General Records Retention
Schedule for Minnesota
Cities.
General Records Retention
Schedule for Minnesota
Counties.

Under current law, all BWC data must be maintained for a period of 90 days
and then be destroyed according to the agency’s retention schedule. Some
specific kinds of BWC data must be maintained for one year and then be
destroyed under the records retention schedule, such as data documenting
duty-related firearms discharges, certain uses of force, and cases in which a
formal complaint is made against an officer. But the expiration of these
minimum retention periods under Data Practices does not necessarily mean
that the data can or must be destroyed.
Rather, the General Records Retention Schedule for Minnesota Cities (and
the concordant General Records Retention Schedule for Counties) basically
“kicks in” once the statutory retention periods have passed. The model
policy includes a series of suggested labels for BWC data files, and
envisions that officers will assign those labels to data files at the time of
capture or transfer into storage. The labels have been developed to help
agencies match up data files with the correct retention periods. For instance,
if an officer has a recording from a DUI or disorderly conduct arrest, the
model provides for labeling that file as “Evidence—Criminal.” This label
correlates to the category of “Arrest & Charge,” found in the General
Records Retention Schedule for Minnesota Cities. The retention schedule
directs that this data should be maintained until the disposition of the
criminal case, which may take longer than the statutory 90-day retention
period. By labeling this data at the time it is captured or moved to storage,
the agency is informing itself from the outset that this data has evidentiary
value in a criminal case, and should be retained accordingly.
Agencies that choose not to deal with labeling data files at the time of
capture or storage are likely deferring, rather than avoiding, the work
involved in determining the correct retention period. Various BWC systems
may offer different options for labeling data files, and agencies may find it
useful to keep their own systems in mind when developing their policy.

B. Data access issues and flagging
The model policy also provides for a system of flagging BWC files to
indicate the likely presence of information about individuals whose
identities may be legally protected from disclosure to others. Examples of
such individuals include undercover officers, victims of criminal sexual
conduct, and vulnerable adults who are victims of maltreatment. Whether or
not agencies use the flagging process, the categories of protected identities
listed in the policy may serve as a useful checklist when responding to
requests for access to BWC data. The policy includes the more commonly
occurring protected identities, but is not intended to be all-inclusive.
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C. Officer access to video and critical incidents
PERF notes that officers will be able to report and testify more accurately
when they are provided access to “all possible evidence of the event.” It is
extremely unlikely that an officer could ever perceive or recall the same
amount of information captured by a digital, high-definition recording
device, particularly when under stress. The model recommends allowing
officers to review BWC video footage before writing reports, giving
statements, or providing testimony concerning typical law enforcement
events. As PERF counsels, withholding video evidence from an officer until
after he or she testifies can “unfairly undermine the officer’s credibility.”

LMC Information Memo,
Planning for Critical Incident
Responses.
Body-Worn Cameras, LMC
Model Policy .

Some agencies and commentators have expressed reservations, however,
about allowing officers to view BWC footage and other video evidence prior
to giving statements about an officer-involved shooting or other critical
incident. The cases for and against allowing officers to review before giving
a statement in these circumstances are addressed in a separate LMC
Information Memo, Planning for Critical Incident Responses, VI-D, Officer
interviews: review and use of digital evidence. The model policy provides
two options for video review, and leaves it to agencies to include guidelines
on viewing videos in their policies addressing critical incidents.
Whether or not an agency allows officers to review video footage before
being interviewed about a critical incident, PERF’s concern about
unreasonably undermining officers’ credibility warrants consideration. BWC
footage is likely to bring forward a greater amount of information and more
accurate details than would be possible for a human observer or participant.
It follows that comparing an officer’s recollection to the video is not a fair
measure of credibility or truthfulness.

D. Supervisory review
Under the BWC legislation, agency policies must include procedures for
making sure that personnel are complying with the policy. One of the
obvious measures for ensuring that officers are following the policy is to
involve supervisors in monitoring BWC use. Under the heading, “Agency
Use of Data,” the model requires that supervisors review BWC “usage” on a
monthly basis for the purpose of determining whether officers have used
their cameras in accordance with the department’s guidelines. Reviewing
“usage” could be limited to a cursory comparison of when officers are
making recordings, and how they are labeling them, as compared to other
records of the officer’s activities. An alternative position is to have
supervisors review actual footage to gain an additional perspective on officer
performance in the field.
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The IACP’s model policy takes the position that supervisors should review
random BWC recordings at least monthly to observe officer performance in
the field. PERF, however, notes there is ongoing debate over this issue.
While random supervisory review may promote accountability, officers may
see this practice as an expression of mistrust and become resentful. This is
an issue for agencies to consider in light of their own particular
circumstances.

VI. Further assistance

Rob Boe
LMCIT Public Safety Project
Coordinator
800.925.1122
651.281.1238
rboe@lmc.org

The issue of body-worn cameras is a policy area with developing concerns.
To discuss latest developments or for assistance with your questions, please
contact the League of Minnesota Cities or the Minnesota Counties
Intergovernmental Trust.

Jennifer Wolf
MCIT Counsel for Risk
Control
866.547.6516 (Ext. 6442)
651.290.6442
jwolf@mcit.org
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City Council Study Session Item #3
Meeting of May 11, 2020
Brief Description:

2021 – 2025 Capital Improvements Program (CIP)

Background
As stewards of the city of Minnetonka's assets, our core responsibilities include ensuring that we
preserve what we have – our streets, utilities, parks, open space, facilities and equipment. The
Capital Improvements Program (CIP) is the city's plan to provide and maintain facilities,
infrastructure, our natural amenities and major equipment toward realizing our community's
desires within the constraints of limited resources.
Similar to the annual operating budget, the CIP is a policy document. While it details capital
expenditures in the city of Minnetonka over the next five years, changes in the city's priorities
and available resources require that the plan be reevaluated on an annual basis. The
recommended CIP continues to be consistent with the city's capital improvement policy, which
establishes funding priorities for projects that: (1) contribute to the public health and safety, (2)
maintain an existing system or make it more efficient, and (3) expand public services and
systems for general community betterment.
Once the CIP is officially adopted by council, the 2021 projects will be added to the 2021 budget
for final approval in December. All future years projects (2022 and beyond) are plans at this
point that are subject to change and will be updated in future CIPs.
What the CIP funds
The recommended 2021-25 CIP supports over $155 million of capital projects over the next five
years. The 13 percent increase in costs of the new five-year plan largely reflects additional
resources for the water and sewer utility improvements. This $500 million infrastructure system
has recently experienced increased project costs while the system continues to age.
The recommended capital plan addresses the council's and community's desires to develop
regional-level community parks in the Ridgedale and Opus village centers where significant
residential development is taking place, and it continues to address the community's affirmed
request to significantly build out the city's trail system for improved safety and transportation.
Also included are funds for the city's ongoing commitment to needed road and storm sewer
infrastructure improvements and the replacement requirements of our aging water and sewer
utility systems.
CIP ($000’s)
Street Improvements
Water, Sewer & Drainage
Parks, Rec & Trails
Equipment
Buildings
Total CIP

2018-22

2019-23

2020-24

2021-25

$45,045
38,886
14,561
15,947
34,987

$46,587
38,301
21,363
14,020
32,670

$47,968
41,106
27,098
15,237
5,675

$44,154
56,146
31,230
16,840
7,003

$149,426 $152,941 $137,083 $155,373
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An overarching theme and focus of this year's CIP is on core infrastructure. Streets and utilities
continue to be the city's largest capital investment, accounting for over 75 percent of the total
five-year CIP. Streets have historically accounted for the single largest CIP commitment.
Nonetheless, since 2015, water, sewer and storm water infrastructure has become the other
most significant outlay within the capital program. The utility infrastructure costs account for over
40 percent of this year's CIP. Annual street improvement funding and much of the major water,
sewer and storm water expenditures vary with project scheduling. Projects in 2021 include
continuation of Opus area bridges and trails; Groveland-Bay area; Ridgemount Avenue West;
Ridgedale Drive trunk water line replacement; sewer force main lining from Williston Road to
Guilliams Field; Woodland water tower painting; and the rehabilitation of the Williston sanitary
sewer lift station.
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COVID-19 Economic Impact
The staff began working on the draft 2021-25 CIP in January and virtually completed the
document before the onset of COVID-19 and the global pandemic. This global pandemic has
caused federal, state and local jurisdictions to issue states of emergency. As a result, many
businesses have been forced to suspend operations, causing severe economic impact,
including a record number of unemployment applications.
The economic fallout is also being felt by the city, as all recreation and community facilities have
been forced to close, resulting in lost fee revenue. Losses in revenue across other sectors are
also anticipated, including building permits, business licenses and court fines, along with an
anticipated increase in delinquent property taxes. Expenditure saving measures have been
instituted, including the furloughing of recreational seasonal and part-time staff.
The duration of the economic impact is unknown at this point, but it will likely linger for the
foreseeable future as some businesses may not fully recover to pre-pandemic times, and some,
unfortunately, will not recover.
The city relies heavily on property taxes to not only operate but to provide funding for numerous
capital projects. A major goal of the city continues to be responsible stewardship, which is done
by providing good value for the dollars entrusted to us. That also means managing for the longterm and sustaining core services and continuing infrastructure investments, while living within
our means.
CIP Fiscal Summary. The proposed CIP requests a 2.1 percent increase in property tax
revenue over this year’s amount, or an additional $200,000. The CIP is estimating about $47.8
million in capital expenditures for 2021. Of this amount, $9.9 million is funded by property taxes.
The CIP is funded by many different sources allowing the city to maximize its leverage of tax
dollars. These other financing sources include user and development fees, grants, state
funding, local partnerships, etc.
That being said, the city may need to consider delaying projects or purchases to minimize the
citywide tax levy impact for 2021. The capital budget and the operating budget work in tandem
to size the levy for the upcoming year. Initial projections done during the 2020 budget process
indicated the 2021 levy increase to be approximately 5.8 percent. Given the current economic
climate, a levy increase of this size is likely not viable nor responsible.
Environmental Sustainability Efforts
The proposed 2021-25 CIP includes several energy-efficient and sustainable components to
prepare and plan as the city moves into the future. While the city of Minnetonka is fully
subscribed to receive solar energy from Xcel Energy's community solar gardens, the current
CIP includes energy responsible projects for a 2025 solar roof at the public works facility and
future consideration of solar panel installation on the new public safety facility, which is currently
being constructed as solar-ready.
The facilities division continues to replace planned major building components related to facility
improvements with high-efficiency models to save energy and resources. Further, reflective and
sustainable products for upcoming roof replacements are planned. Also, funding has been
programmed to continue evaluating efficient and alternative fleet considerations while still
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maintaining the necessary operations and response times to public works operations, including
emergencies. Vehicle charging stations are contemplated as well.
Utilities & Local Street Projects
In 2015, the city adopted a long-range water and sanitary sewer infrastructure plan, along with
an associated financing plan for critical maintenance and replacement as needed of our $500
million water and sewer system assets. As previously mentioned, the cost of these projects has
recently grown while the overall system continues to age, further increasing the funding need for
these types of projects in the upcoming years.
Water and Sewer Fund Analysis. In 2016, the city sold $17.5 million in bonds, and in 2018, it
sold another $10 million to finance maintenance and replacement projects. Staff analysis of
project progress and cash flow requirements indicate the city will not need to issue additional
General Obligation (G.O.) revenue bonds until 2021. Since Minnetonka does not specially
assess residents for street, storm water and utility replacement expenses, the city forecasts the
continued adoption of regular increases in customer rates to support the significant costs
associated with these plans. Although the proposed 2021-25 CIP includes additional sales of
bonds in 2021, 2023, and 2024, staff will continue to examine actual progress and cash needs
before recommending bonding.
The 2021-2025 utility replacement continues to prioritize areas of the city experiencing the
highest frequency of water main breaks and known areas of pipe failure. The 2021-2025 CIP
specifically funds street reconstruction, storm water system construction, water system
replacement, sanitary sewer repair, and electric power burial for the Groveland-Bay area in
2021 at an estimated cost of $12 million.
Other Local Reconstruction Projects. The Tonka-Woodcroft area is scheduled over two
years, 2022 and 2023 at a current cost estimate of $23.5 million, and the Wayzata Boulevard
improvement in 2024 and 2025 is estimated at $3.5 million. At the same time, the capital
program continues to fund other required capital costs for the system, including necessary and
expensive sewer force main lining, key sustainability improvements recommended by our
consultants, and storm water infrastructure improvements identified through the city's risk
assessment program.
Road Preservation. The proposed 2021-25 CIP continues the city's road preservation program
using both outside contractors and in-house staff. Funding covers four categories of this work:
1) mill and overlay, 2) overlay only, 3) maintenance thin overlay, and 4) neighborhood
refurbishment, which includes crack filling and patching. The schedule plan for the projects over
the five-year period is illustrated on the enclosed 2021-25 Proposed Local Street Construction
Map. The fiscal impact of these preservation projects on water/sewer and storm utilities is
projected to be relatively minor.
LRT and Opus Area. As discussed in a number of forums by the city council, capital
improvements to the entire Opus area will be pivotal to preserve and maintain existing street
assets, in readiness to support redevelopment and intensification of the area in conjunction with
and following SWLRT construction and the station opening. In 2018, the city received notice
from MnDOT that it had received nearly $660,000 for the replacement of three of the ten Opus
bridges that need replacement. The current CIP includes funding for the remaining seven bridge
replacements, while the city continues to pursue MnDOT funding for these replacements. If
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more state budget money is made available, staff will bring forward additional projects as
appropriate.
Storm Water. Storm water funding continues to provide for priority projects related to storm
water management and the protection of waterbodies. Funding is included in 2021 for the
construction planning and consideration of an outlet to Shady Oak Lake to relieve high water
concerns affecting a large number of property owners. The lake was pumped in 2019 due to
record high water levels. Major pond rehabilitation includes a funding plan for and removal of
sediment and nutrients in accordance with the city's Water Resource Management Plan set up
to meet state and federal mandates.
In 2019, residents raised concerns with high water levels of Huntingdon Pond, currently a
landlocked basin. The pond was pumped to lower the water level in 2019 to reduce the risk of
flooding. Following these concerns, two options for a permanent outlet were developed and
presented at a neighborhood meeting in 2020. Residents were informed of the impacts and
costs for the project, and neighborhood interest was gauged to determine the level of support
for the project. Historically, improvements of this type have been completed with road
reconstruction projects, and while staff recognizes the need for the project, it is currently
proposed as unfunded. Based on the topography of the area and the number of property
owners potentially at risk, staff finds it appropriate to continue to monitor water levels until
alternative solutions are identified or funding becomes available. Further, there are other areas
of the city in similar situations, and staff finds it appropriate to continue to prioritize projects
based on reconstruction areas to maintain fiscal responsibility with these types of
improvements.
Discussion Points:
•

Does the council support continuing with its energy conservation and
sustainability efforts including solar initiatives for the public works and
public safety facilities?

•

Does the council agree to continue with its previously adopted long-range
water and sanitary sewer infrastructure plan, including the issuance of G.O.
revenue bonds?

Opus Placemaking Features
Because of the substantial private investment alongside the light rail line, the Opus placemaking
and public realm design guidelines document was completed in 2019 and accepted by the council
in January 2020. These guidelines intend to guide decision making that assist in activating the area
by implementing placemaking strategies, along with the extensive trail network and within the public
right of way. The guidelines will further identify scope and program elements to guide future design
and development of a community level park/plaza in the neighborhood.
Upcoming tasks to implement the improvements identified in the guidelines include:
•

2021: Design of placemaking elements, including wayfinding signage, trail branding and
widening, plantings, site furnishings, etc.
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2022: Construction and implementation of placemaking elements listed above.
Ongoing: Work with existing businesses, developers and city staff to implement privately
owned, publicly accessible elements.

Ridgedale Area Park
The 2012 Ridgedale Area Visioning Study identified the need for a new community-level
park/plaza space at Ridgedale Center and improvements at Crane Lake Preserve to meet the
needs of current residents and visitors, respond to the increased residential development in the
area, and to keep the area vibrant and successful in a changing retail climate. Concept plans
were created based on the results of robust community outreach and engagement efforts that
identified the community's values and preferences. The plans for the new park/plaza space
include flexible programmable spaces to support activities in a space that reflects the aesthetics
and natural elements of Minnetonka. The project is currently in the design development phase,
which is refining the concepts into a construction level drawing package.
In order to responsibly allocate park dedication funds over time, the staff has proposed to
separate the implementation of the project into two phases. Previously the park restrooms,
warming house/park building, and refrigerated ice rink were proposed for implementation as part
of phase two. During the 2019 CIP process, staff heard the strong desire to incorporate
restroom facilities as part of phase one. To seamlessly integrate the restrooms into the park
space and identify opportunities, the design fee for the park space included the schematic level
design of the park building.
During design development of the concept design, staff identified cost efficiencies by combining
the restrooms and warming house/park building and constructing the building as part of phase
one. As such, the current plan is to incorporate the building with restrooms, drinking fountain
and flexible space for warming house functions and programs/events as part of phase one. If
approved, the 2020-2024 CIP would need to be amended to add $120,000 for the design fee to
create the construction level drawings and construction administration for the building.
Additionally, staff has identified more flexible options for future refrigerated ice that have
reduced the cost identified for that element and is reflected on pages 42-43 of the 2021-2025
CIP. The refrigerated ice will help create a destination-type ice skating rink that avoids weather
uncertainties and extends the season when the ice is useable.
These recommendations will allow the look and feel of the park to remain the same as shown in
initial concept renderings while being responsible stewards of city financial resources. Grant and
sponsorship opportunities will continue to be researched and pursued.
Discussion Points:
•

Does the council continue to agree with the CIP strategy for Opus?

•

Does the council agree with staff recommendations to phase in specific
elements of Ridgedale Park?
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Park Investment Plan
The 2021-25 CIP continues with the second year of a $400,000 five-year plan for reconstructing
tennis courts across the city's park system. The effects of recent winters on several tennis
courts has caused severe surface cracking. The cracks are large enough that they cannot be
repaired by applying patch material with new coatings, and as a result, need to be
reconstructed. The number of deteriorating courts has impacted the youth tennis program as
there are fewer and fewer courts available in good condition. The five-year reconstruction plan
provides for reconstructing two courts per year versus the prior plan of one court per year.
Meadow and Pioneer Parks are scheduled for playground equipment and safety surfacing
replacement in 2021. Meadow park improvements will focus on inclusive features and surfacing.
City Trail System
Public Support. The most repeated request from residents through the city's recent community
engagement process, Imagine Minnetonka, was for expansion of the city's trail system and
making sidewalks and streets safer for pedestrians. The annual community survey shows that
trails are clearly the most popular park amenity used by our residents. City council and park
board discussions have also identified expansion of the trail system and street and sidewalk
safety improvements as a priority. Trails are an integral part of the city's parks, open space and
pedestrian system as well as the comprehensive guide plan. The construction of an integrated
and connected trail system is expected to provide significant benefits, including health and
recreation, safety, air quality, economic development, environmental sustainability, and traffic.
Trails are becoming a fundamental component of transportation infrastructure for many cities
seeking to encourage and provide for these benefits in their communities.
Trail Prioritization. In 2017 city staff identified and prioritized trail segments based on
Community Access (40%), Nature of Use (40%), Cost Effectiveness (10%), and Degree of
Construction Difficulty (10%). In 2018, the city council approved an ordinance for a gas
franchise fee and an increase of electric franchise fees to fund trail implementation. Plans are to
install one to two segments per year going forward.
In years past, the city's philosophy was to consider adding trails at the time of city or county
road reconstruction projects as a means to control costs. However, because a number of high
priority segments are not scheduled at this time and would not be reconstructed for many years,
the past city council determined to move ahead with expansion of the trail system. The city will
continue to pursue grant funding from partners such as Hennepin County, Three Rivers Park
District (TRPD), the Metropolitan Council and other sources as available. The city will also move
forward implementing prioritized trail segments to align with available funding.
In 2017, city staff estimated approximate costs to construct the remaining priority trail network at
a projected total of $58.9 million. Staff used these planning level estimates to develop an
approximate idea of funding needed to build out these segments, with the intent to complete
feasibility reports as segments are scheduled or get closer to construction to refine the detailed
costs. Now with more information about project realities from recently installed segments as well
as feasibility reports for upcoming segments, city staff has increased the estimated projects
costs to reflect this information. As more segments and feasibility reports are completed, and
market realities evolve, city staff will continue to refine unfunded segment project costs.
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Specific Segments. Although a high priority, at this time staff recommends delaying the Baker
Road trail segments from Minnetonka Boulevard to County Road 62 as a part of the above
recommendation. Three Rivers Park District (TRPD) has identified this segment as part of the
alignment for a new regional trail identified in the West Metro Regional Trails Study, in which city
staff participated. Although TRPD has not yet scheduled construction funding, the project is
beginning the master planning process in the spring of 2020, which will refine the design and
identify grant opportunities for project funding. Staff may recommend the allocation of city capital
funds in the future once the master plan is complete.
The city has previously programmed the following segments in conjunction with city projects:




Ridgedale Drive (Plymouth Road east to I-394) in 2019 and 2020
Parkers Lake Road (Twelve Oaks Drive to City of Plymouth) in 2020
Smetana Road (Westbrook Way to Sanibel Drive in 2023

The city’s current Trail Improvement Plan Inventory of Trail Segments, which provides specific
information on each trail segment listed can be found on the city’s website
https://www.minnetonkamn.gov/home/showdocument?id=1090. There is a single page for each trail
segment that includes:




A map of the segment color coded by priority
A description of the trail’s connection to community amenities, village centers, and/or other
transportation infrastructure
How the individual segment has been rated in priority using the criteria previously described

The annual CIP includes an updated schedule of unfunded projects and cost estimates that
replaces the original plans schedule and cost estimates.
Discussion Point:


Does the council have any feedback regarding the proposed trail system
improvements?

Recreational Facilities
Recreation staff worked with a consultant to conduct a Facility and Programming Space Study,
which encompasses recreation department needs, community needs and current facility
conditions. The results of the facility and programming space study indicate that the existing
facilities and programming opportunities are not meeting all community recreation needs. Many
of the city facilities have spaces that are not ideal for current programs, are at or approaching
capacity, or do not have functional programming spaces. The study findings indicate the need
for an additional swimming pool, multi-purpose and fitness space and enhancing current athletic
field spaces.
Based on the results of the study and staffs' prioritization of the recommendations, an unfunded
page has been added for a recreational swimming pool. Also, an unfunded page for major
improvements at Big Willow Park was removed from the CIP, as the study showed the
amenities were not a high priority.
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Public Safety
Police In-Car and Body Worn Cameras. In 2010, the police department implemented an in-car
camera system and equipped every marked police unit. In-car cameras have greatly aided in
training, criminal prosecution and resolving citizen complaints. In addition to in-car cameras, the
staff has explored body-worn cameras (BWC) after several high-profile national and local
incidents. Similar to in-car cameras, there are many benefits of a BWC program, including better
evidence documentation and increased accountability and transparency. For these reasons,
continued replacement of the city's in-car cameras and purchase of BWCs has been part of the
adopted capital program for a number of years.
The city's in-car system is under warranty until January 2020, and an additional year of warranty
is offered for $15,000. Slotted for purchase in 2021 using monies from the Public Safety Fund
and DWI Forfeiture Account, staff estimates the cost to be $305,000 to replace the police
department's 22 in-car camera units and a BWC for each Minnetonka officer.
In addition to the cost for the in-car camera and BWC equipment and software, an annual cost
of $50,000 for related storage management and service agreements will be required. Staff
anticipates increased administrative costs to cover the increase of videos and the need to
review video in preparation for prosecution and data practices requests. The legal department
estimates a need for an additional staff of 0.6 full-time equivalents to fill those requirements.
Major fire equipment. The proposed 2021-25 CIP continues to incorporate the fire
department's program for ongoing replacement and refurbishment of front line emergency
vehicles on a regular schedule. At a total five-year cost of $1,903,000 with monies in the Public
Safety Fund, the plan provides for the replacement of two duty crew pumper engines in 2021
and 2023 and the refurbishment of the last of the five satellite station engines in 2021 and of the
ladder truck at Station 4 in 2022. The schedule also requests the replacement of a rescue truck
in 2024, which is part of the city equipment deployment plan that better reflects the department's
emergency response needs. The rescue truck program supplanted the need to purchase a
replacement of a $1.2 million ladder truck a couple of years ago.
The schedule allows the fleet to remain highly reliable by rotating apparatus from a higher use
location to lower use locations, thereby balancing the fleet and extending the life of each
apparatus. The next pumper engine replacement is currently scheduled for 2026.
Finally, for $225,000 from the Public Safety Fund, the capital plan continues to propose the
replacement of the city's 36,000 linear feet of hose, nozzles and other related appliances in
2021. This cost has been revised up from the last adopted CIP to reflect more recent cost
estimates.
Technology
The city's technology needs continue to face long-term cost pressures concerning infrastructure,
networking capabilities and sole source licensing. Core infrastructure replacement remains
costly and often is required to occur with network upgrades. Due to set replacement schedules,
these project costs require a higher annual capital investment in certain years. Software
licensing costs have increased greatly, and unfortunately, these licenses are mandatory with no
existing alternative products. Staff continues to review the option of moving to cloud-based
licensing when appropriate, but frequently there are requirements that prevent that choice, such
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as Bureau of Criminal Apprehension restrictions or support issues. Inflationary costs have been
incorporated into the capital technology budget to reflect this dynamic sector to facilitate better
planning for these types of projects.
CIP funding
Funding pressures. The city's long-term financial plan is to enact the city's Strategic Vision,
which lays out the city's intent to be responsible stewards of the city's physical assets, human
capital and financial resources. The city's leadership and staff recognize our mandate to provide
both the capital needs of the city as well as the operating needs for city services and oversight
of capital construction and asset maintenance. Staff develops funding recommendations that
take into account long-term projections for both operating and capital needs.
The capital plan aims to protect city assets by avoiding the higher costs of deferred
maintenance on essential operating equipment and facilities, ensuring ongoing transportation
system integrity, and supporting well-planned, responsible community development and
recreational amenities. Each year, staff reviews needed capital in light of these goals and seeks
to balance those needs against its limited resources by extending service lives, effectively using
the different sources that are available and leaving some requests unfunded. Nonetheless,
there are big-ticket items on the horizon that remain unfunded, including future accommodation
of recreational programming and the need for an additional recreation pool estimated at $10
million along with the future community park/plaza in Opus currently estimated at $5 million.
Park Dedication fees. Per state statute authorities and city ordinance, the city may require land
from, public improvements of, or charge park dedication fees to new developments and
redevelopments. These requirements are related to the added demands and expectations for
park, recreation, trails, open space, natural amenities and public betterments in the city that will
be produced by the projects. When fees are required, they are deposited in the Park and Trail
Fund, and the revenues are used for the acquisition, development and improvement of such
amenities. When appropriate opportunities arise, the city may effectively use its discretion to
require developers to construct or provide the improvements in lieu of city-administered
construction or direct city purchase, and thereby portions of the fees are credited for their
documented improvements.
During the last few years, Minnetonka has experienced unprecedented revenue from park
dedication fees. Historical experience has varied from $15,000 in 2009, $25,000 in 2014 and a
previous high of $375,000 in 2012. However, in 2015 through this year, a number of housing
projects contributed and will contribute over $8.5 million in park dedication fees, the substantial
portion of which has been programmed from 2017 to 2020 and are also programmed to fund the
2021-25 CIP.
Forecasted revenues from park dedication fees beyond the current year are based upon the
previously mentioned historical experience.
General Fund balance. Because the city budgets responsibly, since 2008, a conservative
strategy has been employed whereby a portion of the resources funding the CIP includes
monies transferred over the five years from the General Fund balance. Per Council Policy 2.13
for determining adequate fund balances, a "Budget Stabilization Reserve" must be kept to cover
the following year's operating budget and uncertainties, such as changes in state law or
unforeseen natural disasters. In accordance with the policy, amounts in the balance of this
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reserve above forty percent of the following year's operating budget may be considered
available to be transferred and appropriated by the council for capital needs or other nonongoing needs.
This methodology is a key to ensuring the city's ongoing fiscal resiliency. In any year, should the
city not realize a positive ending increase in fund balance, the city is thereby well positioned to
restructure its five-year plan into the future.
The fiscal Year 2019 ended again with a positive balance, and therefore, by the end of 2020,
the General Fund balance is projected to have around $4.5 million in available funds above the
minimum required to meet the forty-percent threshold. This balance includes funds above the
threshold realized in past years and already programmed in the current 2020-24 CIP. The 2020
capital budget, combined with the proposed 2021-25 CIP, anticipates transferring over $6.1
million over six years for capital expenditures. The remainder will ensure there is adequate fund
balance to meet needs over that period for projected rising operating costs in the General Fund
itself. These transfers will be re-evaluated this fall during the 2021 budget discussion,
accounting for any negative financial impacts experienced due to the pandemic.
Property taxes. The 2020-24 CIP reduced funding from the 2020 property tax levy by 1.8
percent or $715,000. The original financing plan directed these CIP savings to both the new
debt service on the public safety facility and increased operational costs related to restructuring
the city's compensation methodology. The intent was to restore the capital levy in 2021 to 2019
levels. The remaining years of the proposed capital plan would accommodate conservatively
forecasted inflation factors.
Today's economic environment will make restoring the capital levy to 2019 levels difficult, if not
impossible. At this juncture of the CIP preparation process, full restoration of the capital levy has
been delayed until 2022, with a $200,000 increase in the proposed capital levy for 2021. Staff is
developing a plan to prioritize projects to determine what projects, programs and purchases can
be delayed to minimize a tax levy increase for 2021 without threatening public safety or causing
a substantial increase in future costs. In all likelihood, the solution will be a combination of
reductions to capital and operational budgets along with the use of reserves.
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Every year, staff reviews capital needs and funding across all project categories and capital
funds to ensure the long-term fiscal integrity of each fund. As provided in the city's Capital
Improvements Policy, each fund has established fund balance guidelines to responsibly
manage balances over the five-year planning horizon. Changes in the overall proposed property
tax levy over the five years incorporate adjustments to the proposed levies up or down each
year in each levy-supported capital fund to meet the requirements of each fund in conjunction
with the capital projects supported by that fund.
Discussion Point:
•

Does council have any questions about the proposed 2021-25 CIP funding?

Summary
Staff requests feedback on the recommended 2021-25 CIP. As always, the proposed CIP
reflects previous council direction, and addresses the capital priorities of the City of Minnetonka
in a prudent and cost-effective manner. Our responsible approach preserves the city’s
outstanding financial condition, as reflected in the Aaa bond rating and reasonable tax and utility
rates. The city council will be asked to formally adopt the 2021-25 CIP this summer.
Submitted through:
Geralyn Barone, City Manager
Mike Funk, Assistant City Manager
Originated by:
Darin Nelson, Finance Director
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Capital Improvements Policy
The Capital Improvements Program (CIP) is the city’s five-year plan to provide and
maintain public facilities for the citizens and businesses of Minnetonka, balanced
against the constraint of available resources.

Funding Priorities
Reinvestment for the replacement, maintenance or increased efficiency of existing
systems will have priority over the expansion of existing systems or the provision of new
facilities and services. Priority rankings include:
1.

Projects necessary for public health and safety, or to meet legal mandates.

2.

Projects which help maintain or make existing systems more efficient. Costbenefits and coordination with related projects will be considered.

3.

Projects expanding existing systems, providing new services, or for general
community betterment.

Planning Principles
•

The CIP will support achievement of the city’s long-term Strategic Goals.

•

The CIP will be updated annually to reflect changing capital needs for new
construction and maintenance of the city’s substantial investments in streets,
utilities, parks, buildings and equipment.

•

Development of the CIP will be consistent with the annual operating budget.
Future operating costs associated with new capital improvements will be
projected and included in operating budget forecasts.

•

Fund balance guidelines will be established for each capital fund, and will reflect
the type of fund, subsequent-year budget needs, annual cash flow requirements,
replacement reserves and potential contingencies. The guidelines will be used to
responsibly manage balances over the five-year planning horizon.

1

City of Minnetonka, Minnesota
2021 - 2025 Capital Improvement Plan
2021 thru 2025

EXPENDITURES AND SOURCES SUMMARY
Department

2021

2022

1-Municipal Buildings

2,033,000

2-Recreational Facilities

1,130,000

3-Parks, Trails & Open Space
4-Major Equipment
5-Technology
6-Local Street Improvements
8-Storm Drainage Improvements
9-Water/Sewer Improvements

EXPENDITURE TOTAL

Source
Cable Television Fund
Capital Replacement Fund
City of Hopkins

2024

1,195,000

790,000

875,000

2,110,000

7,003,000

615,000

1,695,000

760,000

655,000

4,855,000

8,627,000

7,950,000

2,465,000

3,786,000

3,547,000

26,375,000

2,685,100

2,403,900

2,121,400

2,065,700

2,017,900

11,294,000

1,180,100

884,700

1,002,100

1,529,900

1,103,100

5,699,900

20,934,000

15,965,000

17,255,000

4,375,000

5,155,000

63,684,000

1,075,000

575,000

825,000

575,000

475,000

3,525,000

10,315,000

2,917,000

6,210,000

3,154,000

10,495,000

33,091,000

47,979,200

32,505,600

32,363,500

17,120,600

25,558,000

155,526,900

2021

2022

2023

2024

2025

Total

319,500

263,100

303,500

304,000

405,500

1,595,600

3,594,300

2,341,400

2,134,300

1,641,300

3,466,700

13,178,000

20,000

8,200

3,300

3,300

3,300

1,000,000

50,000

1,600,000

1,400,000

1,600,000

1,650,000

7,350,000

175,000

180,000

186,000

192,000

903,000

270,000

270,000

270,000

270,000

270,000

1,350,000

0

0

Community Investment Fund

250,000

Electric Franchise Fees Fund

1,100,000

Forestry Fund

170,000

Forfeiture/Seizure Fund

117,000

Hopkins School District
MnDOT

2025

Total

2023

Municipal State Aid Fund

38,100
1,300,000

117,000

0

1,000,000

500,000

Park & Trail Improvement Fund

6,597,000

1,891,800

856,700

606,700

561,700

10,513,900

Public Safety Fund

1,343,000

290,000

855,100

872,600

374,000

3,734,700

Storm Water Fund

3,525,000

3,125,000

3,125,000

625,000

872,200

11,272,200

12,974,000

8,955,000

10,635,000

3,155,000

3,935,000

39,654,000

565,600

571,600

648,600

1,175,900

697,600

3,659,300

1,100,000

4,400,000

650,000

2,400,000

2,150,000

10,700,000

15,643,800

7,104,500

9,497,000

3,760,800

10,665,000

46,671,100

390,000

510,000

305,000

470,000

315,000

1,990,000

47,979,200

32,505,600

32,363,500

17,120,600

25,558,000

155,526,900

Street Improvement Fund
Technology Development Fund
Trail System Expansion Fund
Utility Fund
Williston Center Fund

SOURCE TOTAL
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1,500,000

Table II
CIP 2021-2025
CABLE TELEVISION FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

Funding Sources
Franchise Fee
Interest on Investments
Miscellaneous Revenue
Public Educ & Govt (PEG) Fee

$700,000
25,000
10,000
97,400

$700,000
25,000
10,000
97,400

$700,000
25,000
10,000
97,400

$700,000
25,000
10,000
97,400

$700,000
25,000
10,000
97,400

Total Funding Sources

$832,400

$832,400

$832,400

$832,400

$832,400

$432,800
35,500
$468,300

$447,100
36,700
$483,800

$461,900
38,000
$499,900

$477,200
39,300
$516,500

$493,000
40,600
$533,600

$79,500
95,000
100,000
25,000
20,000

$68,100
95,000
100,000

$108,500
95,000
100,000

$109,000
95,000
100,000

$210,500
95,000
100,000

Subtotal Capital Expenditures

$319,500

$263,100

$303,500

$304,000

$405,500

Total Expenditures

$787,800

$746,900

$803,400

$820,500

$939,100

$44,600

$85,500

$29,000

$11,900

Available Beginning Fund Balance

1,384,337

1,428,937

1,514,437

1,543,437

1,555,337

Available Ending Fund Balance

1,428,937

1,514,437

1,543,437

1,555,337

1,448,637

646,900

653,400

670,500

789,100

820,100

$782,037

$861,037

$872,937

$766,237

$628,537

Expenditures
Operating Expenditures
Operating Expenses
Transfers
Subtotal Operating Expenditures
Capital Expenditures
Audio/Visual Equipment Replacement
Public Educ & Govt (PEG) Expenses
Technology Infrastructure
Public Access Technology
Energy Conservation & Sustainability

Surplus (deficiency) of funding sources
over (under) expenditures

Dedicated Future Transition Reserve*
Estimated Ending Available Fund Balance

* Reserve equates to one subsequent year of operating and ongoing capital costs.
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($106,700)

Table III
CIP 2021-2025
CAPITAL REPLACEMENT FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

Funding Sources
Tax Levy
Transfer In/Out
Interest on Investments
Auction Proceeds

$2,155,000
355,000
20,000
45,000

$2,155,000
0
20,000
45,000

$2,155,000
0
20,000
45,000

$2,155,000
0
25,000
45,000

$2,155,000
0
5,000
45,000

$2,575,000

$2,220,000

$2,220,000

$2,225,000

$2,205,000

$20,000
400,000

$60,000
200,000
60,000

$450,000
225,000

35,000
110,000
205,000
65,000

$30,000
445,000
25,000
50,000
50,000
125,000
50,000

$110,000
50,000

$110,000

$110,000

Equipment
Dump/Plow Truck Replacements
Fleet Vehicles
Sidewalk & Trail Maintenance Vehicle

$253,300
883,900

$289,900
918,300
88,200

$268,700
609,000
181,600

Fuel Pump & Leak Detection Replacement

175,000

Total Funding Sources
Expenditures
Municipal Buildings
Energy Conservation Measures
Major Building Components
Building Roof Replacements
Life Safety Reporting Upgrades
Building Automation Replacement
City Hall & Community Center Improvemen

Fire Station Refurbishment
Solar Initiative Project
Recreation Facilities
Lindbergh Center Improvements
Ice Arena Improvements

Snow Blower
Electric Ice Resurfacer
Sustainable Initiatives
Skidsteer Loader

$465,000
265,000
25,000
150,000
875,000
80,000

30,000
100,000
65,000

35,000
50,000
50,000
1,250,000

$110,000
$50,000

$110,000

731,000

$284,900
640,000

135,300
162,100
100,000

100,000

100,000
90,000

100,000

178,600
100,000
93,200

Total Expenditures

$3,594,300

$2,341,400

$2,134,300

$1,641,300

$3,466,700

Surplus (deficiency) of funding sources
over (under) expenditures

($1,019,300)

$85,700

$583,700

($121,400)

($1,261,700)

Available Beginning Fund Balance

2,218,850

1,199,550

1,078,150

1,163,850

1,747,550

Available Ending Fund Balance

$1,199,550

$1,078,150

$1,163,850

$1,747,550

$485,850

$585,400

$533,600

$410,300

$631,500

$658,900

Fund Balance Guideline
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Table IV
CIP 2021-2025
COMMUNITY INVESTMENT FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

Unfunded

Interest on Investments
Other Revenue*

$300,000
63,000

$300,000
63,000

$300,000
63,000

$300,000
63,000

$300,000
63,000

Total Funding Sources

$363,000

$363,000

$363,000

$363,000

$363,000

$250,000

$0

$1,000,000

$50,000

$0

Funding Sources

Expenditures
Projects of General Public Benefit:
Ice Arena Improvements
Recreation Pool
Park & Open Space Purchases

$5,000,000
900,000

Total Expenditures

$250,000

$0

Surplus (deficiency) of funding sources
over (under) expenditures

$113,000

$363,000

20,525,508

20,638,508

$20,638,508

Available Beginning Fund Balance**
Available Ending Fund Balance
Required Fund Balance
Available Ending Fund Balance

$1,000,000

$50,000

$0

$313,000

$363,000

21,001,508

20,364,508

20,677,508

$21,001,508

$20,364,508

$20,677,508

$21,040,508

19,965,631

19,995,631

20,025,631

20,055,631

20,085,631

$672,877

$1,005,877

$338,877

$621,877

$954,877

($637,000)

$5,900,000

* Other Revenue is (1) $63,000 annually transferred in from the General Fund until the year 2048 for ownership conveyance of the Arts Center on
7 to the Minnetonka School District in 2010 (a cumulative $2.4 million total cost beginning 2009)
** Estimated beginning fund balance excludes $983,000 previously appropriated by the city council in the 2013-17 CIPs for the Minnehaha Creek
Corridor that had not been expended prior to 2019.
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Table V
CIP 2021-2025
ELECTRIC FRANCHISE FEES FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

$1,135,000
50,000

$1,135,000
50,000

$1,135,000
50,000

$1,135,000
50,000

$1,135,000
50,000

$1,185,000

$1,185,000

$1,185,000

$1,185,000

$1,185,000

10,000
$10,000

10,000
$10,000

10,000
$10,000

10,000
$10,000

10,000
$10,000

$300,000
800,000

$100,000
1,500,000

$600,000
800,000

$1,000,000
600,000

$1,000,000
650,000

Subtotal Capital Expenditures

$1,100,000

$1,600,000

$1,400,000

$1,600,000

$1,650,000

Total Expenditures

$1,110,000

$1,610,000

$1,410,000

$1,610,000

$1,660,000

Funding Sources
Electric Franchise Fees
Interest on Investments
MSA Maintenance Funds
Total Funding Sources
Expenditures
Other Expenditures
Street Light Installations
Subtotal Other Expenditures
Capital Expenditures
Electrical Systems Enhancements
Trail Improvement Plan
Hopkins Crossroad/CR 73 at I-394

Surplus (deficiency) of funding sources
over (under) expenditures

$75,000

($425,000)

($225,000)

($425,000)

($475,000)

Available Beginning Fund Balance*

1,990,015

2,065,015

1,640,015

1,415,015

990,015

Available Ending Fund Balance*

$2,065,015

$1,640,015

$1,415,015

$990,015

$515,015

$402,500

$352,500

$402,500

$375,000

$370,000

Fund Balance Guideline

* Excludes cash balances in fund committed prior to 2019 for adopted projects in progress, including Plymouth Road
($100,000), Plymouth Road Trail ($407,000), Minnetonka Blvd/Shady Oak Road ($112,442) and Opus Area LRT
($1,000,000), Ridgedale Drive ($491,430).
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Table VI
CIP 2021-2025
FORESTRY FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

Tax Levy
Interest on Investments

$118,000
10,000

$133,000
7,000

$133,000
7,000

$148,000
5,000

$148,000
5,000

Total Funding Sources

$128,000

$140,000

$140,000

$153,000

$153,000

$170,000
58,000

$175,000
58,000

$180,000
58,000

$186,000
58,000

$192,000
58,000

Total Expenditures

$228,000

$233,000

$238,000

$244,000

$250,000

Surplus (deficiency) of funding sources
over (under) expenditures

($100,000)

($93,000)

($98,000)

($91,000)

($97,000)

909,081

809,081

716,081

618,081

527,081

$809,081

$716,081

$618,081

$527,081

$430,081

Funding Sources

Expenditures
Emerald Ash Borer Program
Transfer Out - GF

Available Beginning Fund Balance
Available Ending Fund Balance

Fund Balance Guideline - Monies not expended in any fiscal year remains in the Forestry Fund balance for the anticipated
detected arrival of the Emerald Ash Borer to Minnetonka.
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Table VIII
CIP 2021-2025
MUNICIPAL STATE AID FUND
Funding Sources and Expenditure Projections

Funding Sources
State Allotment †
Total Funding Sources

2021

2022

2023

2024

2025

$ 1,883,000

$ 1,867,100

$ 1,885,700

$ 1,885,700

$ 1,885,700

$1,883,000

$1,867,100

$1,885,700

$1,885,700

$1,885,700

$1,000,000

$500,000

Capital Expenditures
Local Street Preservation
Plymouth Road (61) - Cedar Lake to Hilloway
Hopkins Crossroad (73) - Cedar Lake to I-394
Hopkins Crossroad/CR 73 at I-394
Future Major Road Projects
Total Capital Expenditures

Unfunded

$4,700,000
7,700,000
4,000,000
19,560,000
$0

$1,000,000

$500,000

$0

$0

173,000

162,100

185,700

183,600

0

$173,000

$1,162,100

$685,700

$183,600

$0

Surplus (deficiency) of funding sources
over (under) expenditures

$1,710,000

$705,000

$1,200,000

$1,702,100

$1,885,700

Available Beginning Fund Balance

(3,220,142)

(1,510,142)

(805,142)

394,858

2,096,958

Available Ending Fund Balance**

($1,510,142)

($805,142)

$394,858

$2,096,958

$3,982,658

MSA Bond Debt Service*
Total Expenditures

$35,960,000
0
$35,960,000

† A portion of the city's state allotment is designated as "maintenance," which is deposited annually to the General Fund and the Street
Improvement Fund, which can then be used for non-MSA designated street related costs.
* MSA bond debt service is for Shady Oak Road (Bren to Excelsior) project. Final payment for the $5.8 million project is due in 2024.
** Actual cash balances vary significantly from Available Allotment relative to timing of projects and state reimbursements.
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Table IX
CIP 2021-2025
PARK & TRAIL IMPROVEMENT FUND
Funding Sources and Expenditure Projections

2021
Funding Sources
Tax Levy
Transfers In
Misc. Income (includes Field Fees)
Park Dedication Fees
Interest on Investments
Total Funding Sources

2022

2023

2024

2025

$650,000
1,600,000
9,600
70,000
80,000

$650,000
0
9,600
70,000
25,000

$650,000
0
9,600
70,000
25,000

$650,000
0
9,600
70,000
25,000

$650,000
0
9,600
70,000
25,000

$2,409,600

$754,600

$754,600

$754,600

$754,600

$60,000
407,000
0
75,000
20,000
40,000
40,000

$60,000
190,000

$160,000
225,000
350,000
75,000
25,000
6,700

$50,000
55,000

$60,000
260,000

75,000
20,000
6,700

75,000
160,000
6,700

Unfunded

Expenditures
Burwell House Investments
Park Investment Plan
Trail Improvement Plan
Trail Rehabilitation
Athletic Field Improvements
Shady Oak Beach Improvements
Bennett Family Park Improvements

75,000
70,000
16,800
30,000

15,000

Energy Conservation & Sustainability Improvements

Ridgedale Area Park Improvements
Ridgedale Area Park Improvements-Phase 2
Opus Area Park Improvements
Trail Segments - Unscheduled
Total Expenditures

5,855,000
400,000
100,000

1,450,000

$6,597,000

$1,891,800

5,000,000
75,500,000
$856,700

$606,700

$561,700

147,900

192,900

Surplus (deficiency) of funding sources
over (under) expenditures

(4,187,400)

(1,137,200)

Available Beginning Fund Balance

6,606,232

2,418,832

1,281,632

1,179,532

1,327,432

$2,418,832

$1,281,632

$1,179,532

$1,327,432

$1,520,332

109,500

119,100

128,700

138,300

147,900

$2,309,332

$1,162,532

$1,050,832

$1,189,132

$1,372,432

$624,294

$282,711

$200,211

$709,348

$693,917

Available Ending Fund Balance
Reserve for Athletic Field Capital Maintenance
Available Ending Fund Balance 1
Fund Balance Guideline

$140,000

1

(102,100)

$80,640,000

Available balance excludes cash reserved for adopted projects that are delayed such as $110,000 for Gray's Bay Causeway, and park
dedication fees to be paid for public park and trail improvements per private development agreements.
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Table X
CIP 2021-2025
PUBLIC SAFETY FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

Funding Sources
Tax Levy
Other Tax-related Revenue *
Transfer in
Interest on Investments

$550,000
100,000
0
0

$550,000
100,000
0
0

$650,000
0
100,000
1,000

$700,000
0
100,000
0

$700,000
0
100,000
0

Total Funding Sources

$650,000

$650,000

$751,000

$800,000

$800,000

Expenditures
Replacement of Ballistic Glass
Fire Public Education
Body and In-Car Cameras
Fire Hose & Nozzle Replacement
Pumper Truck Replacement
Police Training Room
Lucas Device Purchase
Fire Technology Updates
Police Safety Equipment
Apparatus Refurbishment
Ballistic Protective Equipment
Fire Pagers
AED Replacement
Mobile Camera Trailer
Rescue Truck Program
Fire JPA SCBA Program
Rescue Equipment
Turnout Gear
Support & Command Vehicle
Total Expenditures
Surplus (deficiency) of funding sources
over (under) expenditures
Available Beginning Fund Balance
Available Ending Fund Balance
Fund Balance Guideline

$25,000
10,000
188,000
225,000
702,000
68,000

Unfunded

$730,100
30,000
50,000
60,000
150,000

125,000

75,000
50,000
22,600
50,000
200,000
600,000
80,000
294,000
$170,000
$1,343,000

$290,000

$855,100

$872,600

$374,000

($693,000)

$360,000

($104,100)

($72,600)

$426,000

(3,011)

(696,011)

(336,011)

(440,111)

(512,711)

($696,011)

($336,011)

($440,111)

($512,711)

($86,711)

$217,500

$641,300

$654,500

$591,200

$560,200

* $100,000 per year in property tax-related revenue is from an annual source that will no longer be available after 2022.
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$170,000

Table XI
CIP 2021-2025
STORM WATER FUND
Funding Sources and Expenditure Projections
2021

2022

2023

2024

2025

Unfunded

Funding Sources
Storm Sewer Utility Fees
Interest on Investments
Total Funding Sources

$2,852,700
25,000

$2,943,900
25,000

$3,038,100
15,000

$3,135,400
15,000

$3,235,500
15,000

$2,877,700

$2,968,900

$3,053,100

$3,150,400

$3,250,500

$829,700
147,300
$977,000

$857,100
152,200
$1,009,300

$885,400
157,200
$1,042,600

$914,600
162,400
$1,077,000

$944,800
167,800
$1,112,600

$2,300,000
250,000
200,000
25,000
100,000
250,000

$2,300,000
250,000
200,000
25,000

$50,000
250,000
200,000
25,000
100,000

$50,000
250,000
200,000
25,000
0

Expenditures
Operating Expenditures
Operating Expenses
Transfers
Subtotal Operating Expenditures

Capital Expenditures
Local Street Rehabilitation
$1,450,000
Storm Sewer Risk Assessment
750,000
Major Pond Rehabilitation
200,000
Watershed Modeling
25,000
Water Quality Projects
1,000,000
OPUS Area Bridges
Storm Sewer Lift Station
McKenzie Point Rd Storm Sewer
100,000
Street Sweeper
Plymouth Rd/CR 61 (Cedar Lk Rd to Hilloway Rd)
Hopkins Crossroad/CR 73 (Cedar Lk Rd to I-394)
Hopkins Crossroad/CR 73 at I-394
Huntingdon Pond

350,000
347,200
$230,000
230,000
1,500,000
1,200,000

Subtotal Capital Expenditures

$3,525,000

$3,125,000

$3,125,000

$625,000

$872,200

Total Expenditures

$4,502,000

$4,134,300

$4,167,600

$1,702,000

$1,984,800

Surplus (deficiency) of funding sources
over (under) expenditures

($1,624,300)

($1,165,400)

($1,114,500)

$1,448,400

$1,265,700

Available Beginning Fund Balance

2,974,701

1,350,401

185,001

(929,499)

518,901

Available Ending Fund Balance

$1,350,401

$185,001

($929,499)

$518,901

$2,097,100
8.8%

$2,150,800
-43.2%

$1,654,900
31.4%

$1,784,601

Cash Reserve Target 5% accumulated depreciation & 3 mos. WC
Percent target achieved

$1,906,200
70.8%
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$1,654,900
107.8%

$3,160,000

Table XII
CIP 2021-2025
STREET IMPROVEMENT FUND
Funding Sources and Expenditure Projections

2021
Funding Sources
Tax Levy
MSA Maintenance
Other
Interest on Investments
Govt Partnerships
Transfer In (MSA)
Total Funding Sources

$6,580,000
500,000
10,000
125,000

$6,780,000
500,000
10,000
125,000

500,000

500,000

1,500,000

$7,015,000

$7,715,000

$65,000
1,830,000
6,200,000
600,000
260,000

$12,974,000

Surplus (deficiency) of funding sources
over (under) expenditures
Available Beginning Fund Balance
Available Ending Fund Balance

Fund Balance Guideline

1

2023

$5,880,000
500,000
10,000
125,000

Expenditures
Pavement Management Study
$44,000
Local Street Preservation
1,830,000
Local Street Rehabilitation
5,900,000
OPUS Area Bridges
5,000,000
Flashing Yellow Conversion
200,000
Plymouth Rd/CR 61 (Cedar Lk Rd to Hilloway Rd)
Hopkins Crossroad/CR 73 at I-394
Hopkins Crossroads/CR 73 (Cedar Lk Rd to I-394)
Total Expenditures

2022

2024

2025

$6,980,000
500,000
10,000
125,000

$7,180,000
500,000
10,000
125,000

$8,915,000

$7,615,000

$7,815,000

$45,000
3,890,000
6,700,000

$65,000
1,890,000
1,200,000

$45,000
1,890,000
2,000,000

Unfunded

$230,000
$1,200,000
230,000
$8,955,000

$10,635,000

$3,155,000

$3,935,000

($5,959,000)

($1,240,000)

($1,720,000)

$4,460,000

$3,880,000

2,273,669

(3,685,331)

(4,925,331)

(6,645,331)

(2,185,331)

($3,685,331)

($4,925,331)

($6,645,331)

($2,185,331)

$1,694,669

$2,238,800

$2,658,800

$788,800

$2,263,200

$1,982,700

1

Beginning available balance excludes cash reserved for adopted projects that are delayed, such as Light Rail Transit, and for which
construction takes place over more than one year, which is common for major street and bridge reconstruction.
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$1,660,000

Table XIII
CIP 2021-2025
TECHNOLOGY DEVELOPMENT FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

Tax Levy
Transfers In
Interest on Investments

$600,000
0
4,000

$650,000
0
5,000

$700,000
0
6,000

$700,000
100,000
3,000

$700,000
0
2,000

Total Funding Sources

$604,000

$655,000

$706,000

$803,000

$702,000

$101,200
404,400
60,000

$40,000
448,100
83,500

$89,900
459,600
99,100

$24,000
1,023,400
128,500

$64,500
508,100
125,000

$565,600

$571,600

$648,600

$1,175,900

$697,600

Surplus (deficiency) of funding sources
over (under) expenditures

$38,400

$83,400

$57,400

($372,900)

Available Beginning Fund Balance

427,598

465,998

549,398

606,798

233,898

Available Ending Fund Balance

$465,998

$549,398

$606,798

$233,898

$238,298

Fund Balance Guideline

$142,900

$162,200

$294,000

$174,400

$183,000

Funding Sources

Expenditures
Office Equipment
Technology Purchases/Upgrades
Security Equipment
Total Expenditures
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$4,400

Table VII
CIP 2021-2025
TRAIL SYSTEM EXPANSION FUND
Funding Sources and Expenditure Projections

2021

2022

2023

2024

2025

$1,862,200

$1,862,200

$1,862,200

$1,862,200

$1,862,200

$1,882,200

$1,862,200

$1,862,200

$1,862,200

$1,862,200

$1,100,000

$4,400,000

$650,000

$2,400,000

$2,150,000

$1,100,000

$4,400,000

$650,000

$2,400,000

$2,150,000

($2,537,800)

$1,212,200

Funding Sources
Natural Gas Franchise Fees
Hennepin County/Other
Interest on Investments
Total Funding Sources

20,000

Expenditures
Trail Improvement Plan
Total Expenditures
Surplus (deficiency) of funding sources
over (under) expenditures

$782,200

($537,800)

($287,800)

Available Beginning Fund Balance

2,146,806

2,929,006

391,206

1,603,406

1,065,606

Available Ending Fund Balance

$2,929,006

$391,206

$1,603,406

$1,065,606

$777,806

Fund Balance Guideline

$1,100,000

$162,500

$600,000

$537,500

$535,000
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Table XIV
CIP 2021-2025
UTILITY FUND
Funding Sources and Expenditure Projections
2021

2022

2023

2024

2025

Funding Sources
Bond Proceeds
Water Sales & Sewer Services
Interest on Investments
Hookup Fees
Miscellaneous Income
Total Funding Sources

$7,300,000
16,190,400
314,100

$0
16,881,600
272,500

$10,000,000
17,602,200
278,800

$8,200,000
18,353,600
280,800

$0
19,137,100
378,400

240,800
373,900

248,000
381,000

255,400
388,200

263,100
395,700

271,000
403,300

$24,419,200

$17,783,100

$28,524,600

$27,493,200

$20,189,800

$5,950,300
5,083,200
2,452,200
848,700
$14,334,400

$6,106,900
5,388,200
2,782,800
874,200
$15,152,100

$6,267,900
5,711,400
3,097,000
900,400
$15,976,700

$6,433,500
6,054,100
3,540,600
927,400
$16,955,600

$6,603,700
6,417,400
4,173,700
955,200
$18,150,000

$150,000
500,000
975,000
25,000
70,000
1,600,000

$160,000
550,000
350,000
25,000

$170,000
75,000
4,250,000
25,000
80,000

$180,000
75,000
574,000
25,000

750,000

$190,000
550,000
4,500,000
25,000
90,000
2,600,000
750,000

Expenditures
Non-Capital Expenditures
Operating Expenses
Sewer Service Charge
Debt Service
Transfers
Subtotal Non-capital Expenditures
Capital Expenditures
Water Improvements
Miscellaneous Piping & Improvements
Water Tower Maintenance
Water System Sustainability Imp.
Private Fire Hydrant Program
Removal of Excavated Soil
Water - Trunk Line Replacement
Water Meter Replacement Program
Sewer Improvements
Sewer - System Sustainability Improvements
Infiltration and Inflow Reduction Program
Opus Area Utility Infrastructure
Sewer Forcemain Lining

$2,500,000
150,000
500,000
3,800,000

$627,000
160,000
1,000,000

$880,000
170,000
500,000

$870,000
180,000
500,000

$1,100,000
190,000
500,000

Street-related Utility Improvements
Local Street Rehabilitation
Local Street Preservation
OPUS Area Bridges

$4,500,000
110,000
600,000

$3,000,000
210,000
150,000

$3,000,000
220,000

$50,000
120,000

$50,000
120,000

$60,000
33,800
25,000
45,000

$60,000
62,700

Major Equipment
Building Roof Replacements
Fleet Vehicles
Energy Conservation & Sustainability
Outdoor Warning Sirens
Vacuum Utility Truck
Sewer Televising Van
Life Safety Reporting Upgrades
Dump/Plow Truck Replacements
Hopkins Crossroad/CR 73 at I-394

45,000
476,800
228,000

$110,000
67,000
60,000

50,000
276,800

Subtotal Capital Expenditures

$15,643,800

$7,104,500

$9,497,000

$3,760,800

$10,665,000

Total Expenditures

$29,978,200

$22,256,600

$25,473,700

$20,716,400

$28,815,000

Surplus (deficiency) of funding sources
over (under) expenditures

($5,559,000)

($4,473,500)

$3,050,900

$6,776,800

($8,625,200)

Available Beginning Fund Balance

19,809,422

14,250,422

9,776,922

12,827,822

19,604,622

Available Ending Fund Balance

$14,250,422

$9,776,922

$12,827,822

$19,604,622

$10,979,422

Operating Reserve Target (6 mos. WC + debt svc)

$8,299,600
11,214,400
$19,514,000
73.0%

$9,072,500
11,924,400
$20,996,900
61.1%

$9,640,800
11,924,400
$21,565,200
90.9%

$10,351,200
11,924,400
$22,275,600
49.3%

Capital Reserve Target (10% accumulated deprec)
Total Cash Reserve Target
% target achieved

15

$8,844,600
11,569,400
$20,414,000
47.9%

Table XV
CIP 2021-2025
WILLISTON CENTER FUND
Funding Sources and Expenditure Projections
2021

2022

2023

2024

2025

Funding Sources
Membership Fees
Tennis Court Fees
Other Fees
Miscellaneous Revenue
Interest on Investments
Total Funding Sources

$1,778,100
682,500
331,000
100,000
25,000

$1,778,100
682,500
364,100
100,000
20,000

$1,911,500
682,500
364,100
100,000
20,000

$1,911,500
716,700
364,100
100,000
15,000

$2,054,864
752,600
364,100
100,000
15,000

$2,916,600

$2,944,700

$3,078,100

$3,107,300

$3,286,564

$2,517,800
54,500
$2,572,300

$2,600,900
56,300
$2,657,200

$2,686,800
58,200
$2,745,000

$2,775,500
60,100
$2,835,600

$2,867,100
62,100
$2,929,200

$390,000

$210,000

$305,000

$270,000

$265,000
50,000

Expenditures
Operating Expenditures
Operating Expenses
Transfers Out - Indirect Costs
Subtotal Operating Expenditures
Capital Expenditures
Williston Center Improvements
Life Safety Reporting Upgrades
Building Roof Replacements
Major Building Components
Subtotal Capital Expenditures
Total Expenditures
Surplus (deficiency) of funding sources
over (under) expenditures

300,000
$390,000

$510,000

$305,000

200,000
$470,000

0
$315,000

$2,962,300

$3,167,200

$3,050,000

$3,305,600

$3,244,200

($45,700)

($222,500)

$28,100

($198,300)

$42,364

Available Beginning Fund Balance

1,712,095

1,666,395

1,443,895

1,471,995

1,273,695

Available Ending Fund Balance

$1,666,395

$1,443,895

$1,471,995

$1,273,695

$1,316,059

1,402,900

1,431,900

1,461,500

1,491,900

1,523,100

Cash Reserve Target 20% Accumulated Depreciation & 3 mos. WC
% of Target Achieved

119%
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101%

101%

85%

86%

2021 - 2025 Capital Improvement Plan

2021 thru 2025

City of Minnetonka, Minnesota

Department 1-Municipal Buildings
Contact Facilities Manager
Type Improvement

Project #

MB-2101

Project Name

Life Safety Reporting Upgrades

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item funds the improvement of life safety, duress, sprinkler and fire panel alarms that are located in the city’s buildings.
The schedule for detector replacement is:
2021: Westridge Pavilion
2022: Glen Lake Activity Center
2023: Public Works Fire Annunciator Panel
2024: Water Plant #16 Chemical and Fire Alarms
2025: Williston Center Fire System and Sprinklers

Justification/Relationship to Plans and Projects
A number of the city’s building fire panels and associated emergency detectors (smoke, fire, duress, and duct) are due for replacement as they have
reached the end of their useful life and need to be updated to meet current code.
Improvements to the notification system involve upgrading the detectors located in each building that signal an emergency with digital equipment.
Alarms that were previously sent to police dispatch are now sent to an outside vendor for monitoring.
The project is consistent with the policy of maintaining the city’s infrastructure.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2023

2024

2025

35,000

50,000

50,000

50,000

210,000

25,000

35,000

50,000

50,000

50,000

210,000

25,000

2022

2023

35,000

2024

2025

50,000

Williston Center Fund
25,000

35,000

Impact (Budget, Sustainability, Other)
This project does not increase annual operating costs.
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50,000

Total
110,000

50,000

Utility Fund

Total

Total

25,000

2021

Capital Replacement Fund

2022

50,000

50,000
50,000

50,000

50,000

210,000

2021 thru 2025

2021 - 2025 Capital Improvement Plan
City of Minnetonka, Minnesota

Department 1-Municipal Buildings
Contact Facilities Manager
Type Improvement

Project #

MB-2102

Project Name

Energy Conservation & Sustainability Improvements

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the upgrade of energy consuming equipment such as light fixtures, occupancy sensors, insulation, weather stripping, water
heaters, water reduction device fixtures and similar equipment that will save energy and water resources.
Projects are undertaken such that those deriving the shortest payback of investment are completed first as well as lighting that has reached the end
of its useful life.
2021: Utility Buildings - lighting and hot water heaters, council chamber lighting
2022: Water conservation initiatives (devices & fixtures)
2023: Park shelter and restroom lighting
2024: Ice arena - hot water heaters
2025: Solar initiative project - public works roof (See sheet MB-2108)

Justification/Relationship to Plans and Projects
Electric rate interim increases have been sought by Xcel Energy from the Public Utilities Commission on a somewhat regular basis. Electric and
gas prices continue to drive return on investment for energy saving projects.
The city has a comprehensive list of energy-saving improvements and completes those with the shortest payback first and progresses to those items
with a longer payback.
LED lighting, energy efficient motors, variable air volume HVAC equipment and building computer controls are becoming mainstream and are
supported by life cycle-costing methods and rate of return analyses.
LED lighting generally saves 30 to 40% of current demand (per fixture). At current electric rates, LED lighting projects have a payback of
typically 3-5 years.
Current strategy is to replace fluorescent lighting three or more years old, failed lighting, or lighting that is operating over eight hours per working
day with LED fixtures.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

45,000

60,000

170,000

45,000

20,000

45,000

60,000

170,000

2022

2023

2024

20,000
30,000

60,000

15,000
45,000

Total
110,000
15,000

25,000

Total

2025

20,000
20,000

Capital Replacement Fund
Park & Trail Improvement Fund
Utility Fund

Total

20,000

2021

Cable Television Fund

2025

45,000

25,000
20,000

45,000

Impacts (Budget, Sustainability, Other)
Generally resources spent in this area should have a return on investment of 3 to 5 years or less.
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2021 - 2025 Capital Improvement Plan
City of Minnetonka, Minnesota

Department 1-Municipal Buildings
Contact Facilities Manager
Type Improvement

Project #

MB-2103

Project Name

Major Building Components

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the replacement or emergency repair of various major building components including: heating, ventilating & air
conditioning (HVAC), life safety equipment, fire systems, building exterior envelope components, interior sub-systems and structural repair.
2021: City Hall AHU #1, PW MUA #4
West Ridge furnace & AC, PW truck wash rehab, boiler & tank
2022: City Hall AHU #2, PW MUA #3, City Hall AH #3
2023: Mezzanine RTU #1 & 2
2024: Williston Center RTU’s #1, 2, 3 & 4
Williston Boilers (5)
Comm. Center 2nd floor condenser
Ice A Dehumidifiers
2025: Comm. Center AHU #1, Condensor/AC,
Sidewalk heat
Definitions:
PW - public works
MUA - make-up air unit
AC - air conditioning unit
AHU - air handling unit
RTU - roof top unit

Justification/Relationship to Plans and Projects
A number of the city’s building air conditioning and heating units are approaching the end of their useful life. The outlined phased program
replaces those units that are in greater need. If a unit unexpectedly fails, those units will be reprioritized for immediate replacement.
This project is consistent with the policy of maintaining the city’s infrastructure.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2023

2024

2025

400,000

445,000

400,000

450,000

2,160,000

465,000

400,000

445,000

400,000

450,000

2,160,000

465,000

2022

2023

400,000

445,000

2024
200,000

2025
450,000

200,000

Williston Center Fund

Total

Total

465,000

2021

Capital Replacement Fund

2022

465,000

400,000

445,000

400,000

Total
1,960,000
200,000

450,000

2,160,000

Impacts (Budget, Sustainability, Other)
This item generally does not increase operating costs and in some cases reduces costs when energy efficient units replace older less-efficient ones.
Many major building components are currently available for utility rebates.
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Department 1-Municipal Buildings
Contact Facilities Manager
Type Equipment

Project #

MB-2104

Project Name

Building Automation Replacement

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project funds the ongoing installation of the computer controlled system to efficiently monitor and remotely control city heating, ventilating
and air conditioning systems as well as other related systems in each of the city’s buildings.
Each year’s improvement project would be initiated and completed in the year of funding.
2021: City Hall Campus Integration Project
2022: Community Center and City Hall lighting controls, and Westridge Pavilion
2023: Satellite Fire Stations
2024: Meadow, Purgatory and Big Willow Park Buildings Integration
2025: City Hall

Justification/Relationship to Plans and Projects
Building automation is the centralized digital control of a building's heating, ventilation, air conditioning, lighting and other systems, through a
Building Automation System (BAS). The objectives of building automation are reduction in energy consumption, improved equipment life cycles,
improved occupant comfort and remote operation.
The city’s original building automation computer program and system is no longer supported and is systematically being replaced. Initially,
building controls utilized pneumatic systems to command actuators and thermostats by air pressure. The conversion from pneumatic to digital
(electronic) controls reduces maintenance, and increases environmental control for improved building comfort.
The project is consistent with maintaining the city’s infrastructure. As the building automation system becomes more robust, so does the capability
of the building system controls.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total

110,000

50,000

30,000

35,000

375,000

150,000

110,000

50,000

30,000

35,000

375,000

2021

Capital Replacement Fund

2022

150,000

2022

2023

2024

2025

Total

150,000

110,000

50,000

30,000

35,000

375,000

150,000

110,000

50,000

30,000

35,000

375,000

Impacts (Budget, Sustainability, Other)
These projects decrease annual operational costs by eliminating labor costs for air compressor maintenance, parts searches, and call backs. It also
allows quicker response to comfort control adjustments. Energy efficiencies are anticipated to increase as select building temperature setbacks are
expanded.
The automation replacement increases costs for new software licenses and software modules.
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City of Minnetonka, Minnesota

Department 1-Municipal Buildings
Contact Facilities Manager
Type Improvement

Project #

MB-2105

Project Name

Building Roof Replacements

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the scheduled replacement, repair and evaluation of roof systems for community and utility buildings.
All city roofs were assessed in 2011 to program development and follow up on improvements. Project specifications are then developed by a
consulting firm specializing in roof systems. The projects are bid in the funding year and completed during the warm weather months.
2021:
2022:
2023:
2024:
2025:

Public Works Sections B&C, Ridgedale Booster
Williston Tennis roof repair, Tower Hill Booster
Ice Arena A roof evaluation
Fire #5 tile repair, Glen Lake Activity Center and Water Treatment Plant, (WTP) #16
Ice Arena A

Justification/Relationship to Plans and Projects
Roofing systems have a life expectancy that varies depending on the type of roof system. Rubber and adhered rubber roofs have increased life
expectancies and are considered good alternatives if the City’s preferred built-up roof standard is not economically feasible. Re-roofing provides
an opportunity to evaluate insulation and make upgrades for energy savings. All roof insulating capabilities are evaluated during replacement of
each roof system. Flashing systems, coping, gutters and snow guards, parapet walls are also considered part of the roof system and are repaired if
found to be deficient.
These projects are consistent with the policy of maintaining the city’s infrastructure.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2024

2025

170,000

225,000

1,105,000

325,000

360,000

25,000

170,000

225,000

1,105,000

2022

2023

265,000

25,000
60,000

2024
60,000

2025

Total

225,000

575,000

110,000

230,000

300,000

Total

Total

25,000

60,000

Utility Fund
Williston Center Fund

2023

360,000

2021

Capital Replacement Fund

2022

325,000

325,000

360,000

Impacts (Budget, Sustainability, Other)
Added insulation during re-roofing will decrease heating and cooling expenses.
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City of Minnetonka, Minnesota
Project #
Project Name

MB-2106
Fire Station Refurbishment
Department 1-Municipal Buildings

Type Improvement

Contact Facilities Manager

Useful Life
Category Municipal Buildings

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This item provides for the repair and ongoing refurbishment of fire stations. Anticipated repairs may include flooring, cabinets, garage doors,
epoxy flooring painting, truck exhaust systems, hot water heaters and miscellaneous painting.
Improvements will be scheduled and undertaken in the year of project funding.
2021:
2022:
2023:
2024:
2025:

Water heaters #2 & 3, flooring #4, access doors paint #5, exhaust air evac #2 and generator #3, misc roof repairs
Bay doors #4 & 5, rear door #2, flooring #3, water heater #3, generator #5
Wall repair and landscaping, doors & generator #3, misc roof repairs
Fire #5 - Access Doors #5, door openers
Wall repairs, flooring fire #4, HVAC AH #3 & 4

Justification/Relationship to Plans and Projects
The city’s satellite fire stations were constructed between 1972 and 1991. Significant roofing, siding, grounds and flooring projects are complete
in a majority of the stations.
Exterior doors, select mechanical & plumbing replacements and apparatus bay/operational facility improvements are identified such as exhaust
air evacuation systems
These smaller upgrades follow major upgrades to Fire Stations #2, #3, #4 and #5.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

65,000

50,000

65,000

50,000

310,000

80,000

65,000

50,000

65,000

50,000

310,000

2021

Capital Replacement Fund

2022

80,000

2022

2023

2024

2025

Total

80,000

65,000

50,000

65,000

50,000

310,000

80,000

65,000

50,000

65,000

50,000

310,000

Impacts (Budget, Sustainability, Other)
Repairs generally will not increase operating costs. Energy conservation items such as doors and water heaters will decrease heat energy
expenses.
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Department 1-Municipal Buildings

City of Minnetonka, Minnesota

Contact Facilities Manager
Type Improvement

Project #

MB-2107

Project Name

City Hall and Community Center Improvements

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project provides for the funding of major improvement, maintenance and service delivery projects at city hall and the community center,
which includes meeting rooms, banquet facilities, employee areas and public spaces.
Projects will include enhancements to the furnishings, lighting, building comfort, and security.
City Hall (CH) & Community Center (CC) Projects
2021:
2022:
2023:
2024:
2025:

CC meeting room refurbishments, elevator refurbishment, flooring upgrades, ceiling tiles and lights
CC tile floor upgrades, coat wall and reception remodel
CC kitchen refurbishment, community room carpet
CC & CH window replacements
CH service delivery remodel, visitor screening and security

Justification/Relationship to Plans and Projects
The community center was constructed in 1987 and city hall in 1971 and have received a number of cosmetic improvements, roofs, and select
building system equipment to operate effectively. Like city hall, the community center is in need of upgrades that are outlined above. Building
refurbishment and employee work space improvements are priorities and driving forces for a comprehensive facility improvement.
The city began implementation of the Civic Center Master Plan in 2005 and 2006 through upgrades of the Civic Center roadway, parking lots,
landscaping and recreational facilities. The City Hall courtyard was refurbished in 2016 with the installation of stamped concrete, retaining walls,
lighting, yard furniture and landscaping. In 2017 the community center courtyard and council chambers deck was completed. In 2019 city hall
office spaces were refurbished and in 2019 to 2020 meeting rooms and office areas were refurbished.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

205,000

125,000

100,000

50,000

1,355,000

875,000

205,000

125,000

100,000

50,000

1,355,000

2021

Capital Replacement Fund

2022

875,000

2022

2023

2024

2025

Total

875,000

205,000

125,000

100,000

50,000

1,355,000

875,000

205,000

125,000

100,000

50,000

1,355,000

Impacts (Budget, Sustainability, Other)
Savings from previous years' civic center and city hall improvements have been reprogramed into this project.
Facility improvements will help to provide a quality facility that can be marketed to outside groups and organizations that could potentially
increase revenues.
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Department 1-Municipal Buildings
Contact Facilities Manager
Type Improvement

Project #

MB-2108

Project Name

Solar Initiative - Roof Projects

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project consists of upgrading the Public Works and Public Safety facility roofs with solar panels.
2025 - Public Works facility
Future - Public Safety facility

Justification/Relationship to Plans and Projects
Electric rate interim increases have been sought by Xcel Energy from the Public Utilities Commission on a somewhat regular basis. Electric and
gas prices continue to drive return on investment for energy saving projects.
These projects were identified as part of the energy conservation and sustainability improvements effort.

Expenditures

2021

2022

2023

2024

Construction/Maintenance

Total
Funding Sources

2021

2022

2023

Capital Replacement Fund

Total

Impacts (Budget, Sustainability, Other)
Construction of the solar roof will decrease dependency on electric consumption.
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2024

2025

Total

1,250,000

1,250,000

1,250,000

1,250,000

2025

Total

1,250,000

1,250,000

1,250,000

1,250,000

Future
500,000

Total
Future
500,000

Total

2021 thru 2025
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Department 1-Municipal Buildings

City of Minnetonka, Minnesota

Contact Police Chief
Type Improvement

Project #

MB-2109

Project Name

Police Training Room

Useful Life
Category Municipal Buildings
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project will complete the space being built for police training.

Justification/Relationship to Plans and Projects
Currently, the police department pays an annual membership for space at the South Metro Public Safety Facility in Edina, which requires staff to
leave the city. This space includes a training room which is used by police personnel on a regular basis.
As part of the police building project a space dedicated to training was included in the project. This space is approximately 1,500 square feet and
due to budget constraints will not be fully finished. It will be shelled and prepped for future finishing.
Finishing the space would include flooring, walls, ceiling, interior fixtures and limited technology.
Onsite space would allow officers to remain in the city during training and provide better flexibility in scheduling the training.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total
68,000

68,000

68,000

2021

Public Safety Fund

2022

68,000

2022

2023

2024

2025

Total

68,000

68,000

68,000

68,000

Impacts (Budget, Sustainability, Other)
This project is consistent with the policy of increasing efficiency by providing onsite space for police training.
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Project #
Project Name

RecF-2101
Williston Center Improvements
Department 2-Recreational Facilities

Type Improvement

Contact Williston Center Manager

Useful Life
Category Recreational Facilities

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
These projects preserve the future usefulness of the facility for its traditional functions, including both a reasonably priced fitness facility serving
8,300 Minnetonka resident members and 27,000 daily users annually, and also as a cost-effecting location to host 70 Recreation Services
programs.

Justification/Relationship to Plans and Projects
The Williston Center underwent a significant renovation and expansion in 2011. Challenges remain in keeping our customer base satisfied in
terms of cleanliness, maintenance, equipment needs, parking and programming space.
HVAC replacement projects include the pool unit (2018) and two 15 year old roof top units that were not replaced during the renovation.
The results of the 2018-19 Community Facility & Programming Space Study recommends conducting a feasibility study of the batting cage area
to improve program efficiencies.
In 2019 the tennis building received an upgrade to LED lighting, Co-Ray-Vac vacuum heater system and new paint. In 2020 the facility
purchased 26 new indoor cycling bikes and a new pool heater.
Cardiovascular equipment and free weights are scheduled to be replaced in 2021.
The tennis building roof is original to the building and is approximately 40 years old. The project included in the 2022 municipal buildings
section will make necessary repairs to maintain the integrity of the roof for many years to come. Upgrades to the splash pad and treehouse will
occur in 2022 in addition to providing key fob access to 8 doors within Williston.
Future projects include replacing the pool deck flooring, parking lot mill & overlay, improvements to the battings cages and enhancements to the
facility to help with water conservation and energey efficiency.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

210,000

305,000

270,000

265,000

1,440,000

390,000

210,000

305,000

270,000

265,000

1,440,000

2021

Williston Center Fund

2022

390,000

2022

2023

2024

2025

Total

390,000

210,000

305,000

270,000

265,000

1,440,000

390,000

210,000

305,000

270,000

265,000

1,440,000

Impacts (Budget, Sustainability, Other)
The projects listed above will not affect annual costs, but will protect the investments made within the building over the past few years.
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Project #
Project Name

RecF-2103
Shady Oak Beach Improvements
Department 2-Recreational Facilities

Type Improvement

Contact Recreation Superintendent

Useful Life

Priority 3 Expansion of New/Existing

Category Recreational Facilities

Status Active

Description (Include Scheduling and Project Status)
Shady Oak Beach is jointly operated by the cities of Hopkins and Minnetonka. The facility is open from June – August each summer with the
revenues generated from season pass sales and daily admissions. The facility was most recently renovated in 1998.

Justification/Relationship to Plans and Projects
Justification:
The joint agreement between the city of Minnetonka and city of Hopkins provides for the sharing of the operating and capital expenses of Shady
Oak Beach. These expenses are split 67% city of Minnetonka and 33% city of Hopkins.
Scheduling and Project Status:
2021: Dock maintenance ($10,000); Replacement of picnic shelter ($50,000)
2022: Miscellaneous building components, i.e. installation of energy efficient lighting in restrooms/gate area, patio tables and chairs ($15,000);
Inflatable replacement ($10,000)
2023: Miscellaneous building maintenance ($10,000)
2024: Inflatable replacement ($10,000)
2025: Miscellaneous building maintenance ($10,000)
Relationship to General Plan and Other Projects:
These improvements are in keeping with the efforts to maintain a quality facility.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

2025

Total

60,000

25,000

10,000

10,000

10,000

115,000

60,000

25,000

10,000

10,000

10,000

115,000

2021

2022

2023

2024

2025

Total

City of Hopkins
Park & Trail Improvement Fund

20,000

8,200

3,300

3,300

3,300

38,100

40,000

16,800

6,700

6,700

6,700

76,900

Total

60,000

25,000

10,000

10,000

10,000

115,000

Impacts (Budget, Sustainability, Other)
Effect on Annual Operations Costs:
Maintenance costs tend to rise as facilities age. A consistent replacement schedule of older items will allow operating costs to be maintained.
These capital projects will not have an effect on the facility’s annual operating costs or revenues long-term.
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Project #
Project Name

RecF-2104
Lindbergh Center Improvements
Department 2-Recreational Facilities

Type Improvement

Contact Facility Division Manager

Useful Life
Category Recreational Facilities

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
The Lindbergh Center is jointly owned and operated by the City of Minnetonka and the Hopkins School District. The facility has five regulation
basketball courts, seven volleyball courts, competitive running track, walking & jogging track and an exercise and conditioning room. Designated
hours for community use of the Lindbergh Center provide residents the opportunity to maintain overall fitness.
Due to the Hopkins School District capital bond referendum, the renovation of certain items may be completed at different times than expected.
The city will still adhere to its funding schedule. Projects are regularly put into the CIP to spread the cost of maintenance and equipment
replacement over a number of years rather than expending a large amount at one time. The city would be responsible for 29% of the following
improvements:
2021: Replace/repair walking/jogging track surface
2022: Cardiovascular equipment, sidewalk/entrance reconfiguration
2023: Replace four basketball court floors
2024: Main bleacher replacement
2025: Replace doors, carpeting

Justification/Relationship to Plans and Projects
The joint agreement between the city of Minnetonka and the Hopkins School District provides for the sharing of the operating and capital
expenses of the Lindbergh Center. The facility is instrumental to the joint recreation division’s ability to offer high demand youth and adult
community programs.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

2025

Total

380,000

380,000

380,000

380,000

380,000

1,900,000

380,000

380,000

380,000

380,000

380,000

1,900,000

2021

2022

2023

2024

2025

Total

Capital Replacement Fund

110,000

110,000

110,000

110,000

110,000

550,000

Hopkins School District

270,000

270,000

270,000

270,000

270,000

1,350,000

380,000

380,000

380,000

380,000

380,000

1,900,000

Total
Impacts (Budget, Sustainability, Other)

These capital improvements are in keeping with efforts to provide and maintain a quality and efficiently operated facility. Preventative
maintenance costs tend to rise as the building and equipment ages. A consistent maintenance and replacement schedule of older equipment
will allow operating costs to be maintained.
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Department 2-Recreational Facilities
Contact Ice Arena Manager
Type Improvement

Project #

RecF-2105

Project Name

Ice Arena Improvements

Useful Life
Category Recreational Facilities
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
Ice Arena A was constructed in 1970 by volunteers and has been under the city’s ownership since 1975. Ice Arena B was constructed as a
permanent facility in 1989 after operating as an air structure for 16 years. As aging facilities that still are in demand, primarily during prime skating
season, ongoing preventative maintenance and equipment replacement are vital to providing quality, safe and efficient facilities.

Justification/Relationship to Plans and Projects
Scheduling and Project Status:
2018-24: Interfund loan payback from the Community Investment Fund (CIF) to the Special Assessment Construction Fund as adopted in the
2015 Budget and formal public hearings for use of the CIF. Final scheduled transfers of $250,000 and $50,000 in 2021 and 2024, respectively.
This interfund loan financed improvements at Ice Arena A including upgrading the refrigeration system and replacing the dasher boards.
Replacement of the aging Rink B refrigeration system (2023) will reduce current and future maintenance expenses. A 20 year life expectancy is
typical of refrigeration systems and the current system will be 20 years old when replaced. $1,000,000
Non-accesible Rink B bleachers are scheduled to be replaced with ADA accessible permanent bleachers in 2021. $50,000
Upgrading the concession stand food storage walls and flooring in 2024 is necessary to be NSF compliant. $50,000
Relationship to General Plan and Other Projects:
These improvements are in keeping with efforts to provide and maintain a safe and efficient facility.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

Total

2023

2024

2025

Total

1,000,000

100,000

1,400,000

300,000

1,000,000

100,000

1,400,000

2021

Capital Replacement Fund
Community Investment Fund

2022

300,000

2022

2023

50,000

2024

2025

Total

50,000

100,000

250,000

1,000,000

50,000

1,300,000

300,000

1,000,000

100,000

1,400,000

Impacts (Budget, Sustainability, Other)
Effect on Annual Operations Costs:
Maintenance costs on the refrigeration system installed in Rink A in 2015 and scheduled in Rink B in 2023 have reduced due to better energy
efficiency, the elimination of expensive R22 refrigerant, and reduced mechanical breakdowns.
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PENDING PROJECTS
(Includes projects with a 'Status' set to 'Pending')
Project Name

Project #

Department

Priority

Project Cost

Pending
Recreational Pool

2-Recreational Facilities

RecF-TBD2102

3

10,000,000
10,000,000

TOTAL
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Project #

RecF-TBD2102

Project Name

Recreational Pool

Department 2-Recreational Facilities
Contact Recreation Director
Type Improvement
Useful Life
Category Recreational Facilities
Priority 3 Expansion of New/Existing

Status Pending

Description (Include Scheduling and Project Status)
The results of the 2019 Community Facility & Programming Space Study indicated the need for an additional recreational swimming pool. An
additional pool would relieve pressures at the heavily used Williston Center pool.
Staff will explore opportunities for school partnerships, public/private partnerships, or leasing opportunities as options for additional pool space.
Staff will also explore available funding options including pursuing state bonding.
SCHEDULING AND PROJECT STATUS:
2021-2025: Explore opportunities
Future: Construction/renovation of pool facility

Justification/Relationship to Plans and Projects
The results of the 2019 Community Facility & Programming Space Study indicated the need for an additional recreational swimming pool.
Swim lessons are one of the most popular and sought-after program offerings in the Recreation Department. Over the past three years, the waitlist
percentage (total available openings/waitlisted participants) has been over 50%. The next highest program area is teen programming with 9%.
Based on National Recreation and Parks Association standards for pools the City of Minnetonka does not meet the recommended level of service
for swimming pools.
In addition to the swim lesson program, the Williston Center offers approximately 20 hours of senior-focused aquatics programming. This leaves
minimal time for member use (open swim, lap swimming, etc.).

Expenditures

2021

2022

2023

2024

Total
Funding Sources

2021

2022

2023

Grants/Partnership Funding

Total

Impacts (Budget, Sustainability, Other)
Operating expenditures to be determined based on the type of facility.
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2024

Total

2025

Construction/Maintenance

0

0

0

0

2025

Total
0

0

0

0

Future
10,000,000

Total
Future
10,000,000

Total

2021 - 2025 Capital Improvement Plan

2021 thru 2025

City of Minnetonka, Minnesota

Department 3-Parks, Trails & Open Space
Contact Natural Resources Manager
Type Maintenance

Project #

Park-2101

Project Name

Emerald Ash Borer Program

Useful Life
Category Park Improvements/Refurbish
Priority 3 Expansion of New/Existing

Status Active

Description (Include Scheduling and Project Status)
This program funds asset-related costs associated with the arrival of the Emerald Ash Borer (EAB) insect.
In 2014, the city initiated the EAB Management Plan to begin to address the anticipated effects of EAB infestation. The city has hired additional
staff to assist with the implementation of EAB management for both public and private trees. The first full year of the program was in 2015. Phase
2 of the EAB Management Plan began in 2019 after discovery of the EAB within the city boundary. Costs in the capital plan pay for the removal of
ash trees in the city’s right-of-way and city-owned lands as well as reforestation over six to ten years.
This program is being coordinated with other forestry programs.

Justification/Relationship to Plans and Projects
The Emerald Ash Borer is an insect now present in the metropolitan area that will eventually kill all native ash trees. As a result, the city has a proactive management program that deals with the anticipated costs of the infestation. These costs include tree removal, stump grinding, reforestation,
chemical treatments and public education.

Expenditures

2025

Total

170,000

175,000

180,000

186,000

192,000

903,000

170,000

175,000

180,000

186,000

192,000

903,000

2025

Total

2021

Construction/Maintenance

Total
Funding Sources

2021

Forestry Fund

Total

2022

2023

2022

2023

2024

2024

170,000

175,000

180,000

186,000

192,000

903,000

170,000

175,000

180,000

186,000

192,000

903,000

Impacts (Budget, Sustainability, Other)
The costs above reflect only the capital budget portion of the program, and operating costs for the program are budgeted in the general fund within
the natural resources division of the public works department. A $58,000 per year transfer from the forestry fund balance to the general fund
supports the operating costs of the plan including staffing, administration and seasonal employees above its general fund base budget.
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Department 3-Parks, Trails & Open Space
Contact Public Works Operations Man
Type Improvement

Project #

Park-2102

Project Name

Athletic Field Improvements

Useful Life
Category Park Improvements/Refurbish
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
The Minnetonka Park Board’s 2012 update of the city’s Athletic Field Needs Study continues to indicate a moderate need for increased game
quality athletic fields for the sports of soccer, lacrosse and football; and increased access to quality practice fields for youth softball and baseball
through partnerships.
2021: $20,000 field improvements at city owned athletic fields
2022: $20,000 field improvements at city owned athletic fields, $50,000 for outfield safety netting on Big Willow Softball field #6
2023: $25,000 replace safety netting at Big Willow baseball and Little League fields, Guilliams baseball field, and safety netting at all batting cages
2024: $20,000 field improvements at city owned athletic fields
2025: $160,000 replacement of Big Willow Soccer lights with LED lights

Justification/Relationship to Plans and Projects
With a lack of available city property for athletic field expansion, the lighting of existing fields, along with partnerships with local school districts,
provides the best opportunities to expand access to community fields. This program also funds major upgrades to dedicated city owned athletic
fields to maintain acceptable playing standards.

Expenditures

2025

Total

20,000

70,000

25,000

20,000

160,000

295,000

20,000

70,000

25,000

20,000

160,000

295,000

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

2025

Total

Park & Trail Improvement Fund

20,000

70,000

25,000

20,000

160,000

295,000

Total

20,000

70,000

25,000

20,000

160,000

295,000

2021

2022

2023

Impacts (Budget, Sustainability, Other)
These improvements will reduce annual maintenance costs.
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City of Minnetonka, Minnesota

Department 3-Parks, Trails & Open Space
Contact Recreation Director
Type Maintenance

Project #

Park-2103

Project Name

Bennett Family Park

Useful Life
Category Park Improvements/Refurbish
Priority 3 Expansion of New/Existing

Status Active

Description (Include Scheduling and Project Status)
Improvements for Bennett Family Park are part of a five-year plan to provide capital funding to the Park starting in 2018.
Bennett Family Park approached the city and requested financial assistance for various improvements. The park board recommended the project for
council consideration as part of the 2017-2021 CIP review. Upon council review and approval, a cooperative agreement was developed including a
five-year plan, with one-year terms to be approved annually by the City Council, beginning in 2018 and ending in 2022.

Justification/Relationship to Plans and Projects
Privately owned and operated Bennett Family Park provides softball, baseball and Miracle Field programs to residents of Minnetonka throughout
the spring, summer and fall. This service is similar to other local organizations which provide programs on city owned property, such as Big
Willow Baseball, Glen Lake Mighty Mites and GAL softball.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

2025

Total

40,000

30,000

70,000

40,000

30,000

70,000

2021

2022

2023

2024

2025

Total

Park & Trail Improvement Fund

40,000

30,000

70,000

Total

40,000

30,000

70,000

Impacts (Budget, Sustainability, Other)
Relationship to General Plan and Other Projects:
A similar agreement with Bennett Family Park was developed for capital improvements from 1995-2000. A current agreement totaling $147,000
over 5 years will end in 2022.
Effect on Annual Operations Costs:
Capital funding is only for infrastructure investment and should not affect (although possibly lowering) the operating costs which are funded by
Bennett Family Park.
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City of Minnetonka, Minnesota

Department 3-Parks, Trails & Open Space
Contact Facilities Manager
Type Improvement

Project #

Park-2104

Project Name

Burwell House Investments

Useful Life
Category Municipal Buildings
Priority 1 Critical for Safety/Preserve
Status Active

Description (Include Scheduling and Project Status)
The Burwell House and related structures are subject to the Historic Register of Buildings requirements as well as grant conditions from the State
Historic Preservation Office (SHPO). The facilities, grounds, and adjacent parkland serve to house the artifacts of the Minnetonka Historical
Society, support and provide facilities for both Administrative and Recreation programming, and hosts several special events each year.
Buildings on site include: Burwell House and Woodshed, Ice House, Cottage, and Workshop.
In 2019, a city consultant completed a facility assessment of all related structures and site. While site and grounds improvements are funded
through parks and streets, this page reflects the recommended capital needs estimated in the facility assessment.

Justification/Relationship to Plans and Projects
The facility assessment noted several envelope and interior cosmetic needs. This plan now spreads the funding request over five years; eliminating
large single year expenses. Immediate needs that are addressed include: interior flooring, walls, ceilings, and windows, exterior decorative trims,
fascia boards, paint and railings.
The jump in spending ($160,000) in 2023 is allocated to paint the exterior of the house and outbuildings and structural repairs to the buildings.
Structural deficiencies are showing on the workshop and funding is included to complete a review by a structural engineer.
Financial partnerships through SHPO and other interested parties will be pursued as opportunities arise. Currently no building improvement funds
are available through state resources.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

2025

Total

60,000

60,000

160,000

50,000

60,000

390,000

60,000

60,000

160,000

50,000

60,000

390,000

2021

2022

2023

2024

2025

Total

Park & Trail Improvement Fund

60,000

60,000

160,000

50,000

60,000

390,000

Total

60,000

60,000

160,000

50,000

60,000

390,000

Impacts (Budget, Sustainability, Other)
These improvements will reduce annual maintenance costs.
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Department 3-Parks, Trails & Open Space

City of Minnetonka, Minnesota

Contact Public Works Operations Man
Type Improvement

Project #

Park-2105

Project Name

Park Investment Plan

Useful Life
Category Park Development
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the scheduled improvements to amenities within the park system on a 30 year schedule.
Staff has created a 30-year schedule guideline.
2021: $250,000 is allocated for playground equipment and safety surfacing replacement – Meadow and Pioneer Parks, with a focus on installation
of inclusive features and surfacing at Meadow Park; $147,000 is allocated to reconstruct the tennis courts at Lone Lake Park and Glen Lake
Elementary. $10,000 is allocated for the installation of engineered wood fiber in playgrounds.
2022: $125,000 is allocated for playground equipment and safety surfacing replacement – Linner and Ford. $55,000 is allocated to replace the
upper bathroom building at Big Willow Park. $10,000 is allocated for the installation of engineered wood fiber in playgrounds.
2023: $135,000 is allocated for playground equipment and safety surfacing replacement – Gro Tonka and Mini-Tonka; $10,000 is allocated for the
installation of engineered wood fiber in playgrounds. $80,000 is allocated to reconstruct the tennis courts at Linner and Junction Parks.
2024: $55,000 is allocated to reconstruct the tennis courts at Reich Park.
2025 $150,000 is allocated for playground equipment and safety surfacing replacement – Groveland and Sunrise Ridge; $110,000 is allocated to
reconstruct the tennis courts at Covington and Spring Hill Parks.
2026-2027: Future $325,000
• Playground Equipment Replacement – Glen Moor, Woodgate, Wilson, and Spring Hill Parks
• Tot Lot Safety Surface Improvements

Justification/Relationship to Plans and Projects
An implementation schedule was created for the park and trail system on a 30 year basis. Improvements will be made upon final evaluation of the
listed amenity in order to maintain the park and trail infrastructure.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

2025

Total

407,000

190,000

225,000

55,000

260,000

1,137,000

407,000

190,000

225,000

55,000

260,000

1,137,000

2021

2022

2023

2024

2025

Total

Park & Trail Improvement Fund

407,000

190,000

225,000

55,000

260,000

1,137,000

Total

407,000

190,000

225,000

55,000

260,000

1,137,000

Impacts (Budget, Sustainability, Other)
This rehabilitation will not increase annual maintenance costs.
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City of Minnetonka, Minnesota

Department 3-Parks, Trails & Open Space
Contact Public Works Operations Man
Type Improvement

Project #

Park-2109

Project Name

Trail Rehabilitation

Useful Life
Category Park Development
Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This item provides for the rebuilding and resurfacing of existing Minnetonka Trail System and neighborhood trail connections, and replacement
and expansion of trail signage and maps.
A condition rating system will be used to determine which segments will be addressed each year. Signage on the trail system will be continually
updated and revised maps will be produced.
2021: Fence rehabilitation along CR 62, Overlay 494 trail from Stone Road to Oakland Rd
2022: Cedar Lake Rd – Plymouth Rd to CR 73; North Frontage Rd – CR 73 to Hampton Inn.
2023: Lone Lake Park, Lindsey Lane
2024: CSAH 101 – Ridgewood Rd to Hutchins Dr
2025: Cheshire Parkway, North Frontage Rd – Ridgedale Dr to CR 73, South Frontage Rd – Ridgedale Dr to CR 73.
This is an integral part of the plan to maintain the Trail System for walkers, joggers and bicyclists. The trails and walkways connect five
community parks, adjacent communities and allow users to travel throughout the city on trails separated from motorized vehicles.

Justification/Relationship to Plans and Projects
There is strong community support for the Minnetonka Trail System as evidenced by the heavy use of the completed trail segments. Some of the
trail sections are approaching 20 years old and have reached a condition beyond what regular maintenance can address.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources

2022

2023

2024

2025

Total

75,000

75,000

75,000

75,000

75,000

375,000

75,000

75,000

75,000

75,000

75,000

375,000

2021

2022

2023

2024

2025

Total

Park & Trail Improvement Fund

75,000

75,000

75,000

75,000

75,000

375,000

Total

75,000

75,000

75,000

75,000

75,000

375,000

Impacts (Budget, Sustainability, Other)
Future maintenance costs related to these improvements are included in annual budget.
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City of Minnetonka, Minnesota

Department 3-Parks, Trails & Open Space
Contact Park Planner
Type Improvement

Project #

Park-2110

Project Name

Trail Improvement Plan

Useful Life
Category Park Improvements/Refurbish
Priority 3 Expansion of New/Existing

Status Active

Description (Include Scheduling and Project Status)
The Trail Improvement Plan is a multi-year plan created to enhance the city's trail and sidewalk system. New trails and walks added to the system
provide safe and active connections between existing trails, parks schools and village centers.
2021: Excelsior Boulevard (CR 3) - Kinsel Road to Caribou Drive (IHM)
2022: Ridgedale Drive - White Birch to Target
Minnetonka Blvd (CR 5) The Marsh to Fairchild Lane
2023: Smetana Road - Westbrook Way to Sanibel Drive
2024: Hopkins Crossroad (CR 73) - Cedar Lake Road to Hillside Lane
2025: Hopkins Crossroad (CR73) - Hillside Lane to Wayzata Boulevard
The Opus Area Infrastructure Improvements page additionally designates $250,000 to construct trail connections to the new Light Rail Transit
platform and the Ridgedale Drive Improvements page additionally designates $100,000 for trail enhancements, both from the Park and Trail
Improvement Fund.
Staff will continue to apply for future grant opportunities and local funding will be programmed to complete trail segments. Additional segments
will be accelerated if grant funding is secured. Staff have also applied for construction grants from Hennepin County.

Justification/Relationship to Plans and Projects
There is strong community support for the Minnetonka Trail System as evidenced by the heavy use of the completed trail segments and inquiries
received about opportunities for extensions. When completed, these trails and walkways will enable more people to use active modes of
transportation, connect five community parks, adjacent communities, and allow users to travel safely throughout the city on trails physically
separated from motorized vehicles.
This is an integral part of the Parks, Open Space and Trail System and the Comprehensive Guide Plans to construct the Minnetonka Trail for
walkers, joggers and bicyclists of all ages and abilities.
Staff conducted an educational and community dialogue for missing trail links to assist the Park Board and City Council in recommending projects
to be constructed. In 2016 the city’s internal trails team updated the feasibility score and reprioritized unscheduled segments.
The vision for trail segments uses a feasibility score updated in 2016 made up of Community Access (40%), Nature of Use (40%), Cost
Effectiveness (10%) and Degree of Construction Difficulty (10%).

Expenditures

2021

2022

2023

2024

2025

Total

Construction/Maintenance

1,900,000

5,900,000

1,800,000

3,000,000

2,800,000

15,400,000

1,900,000

5,900,000

1,800,000

3,000,000

2,800,000

15,400,000

2021

2022

2023

2024

2025

Total

Total
Funding Sources
Electric Franchise Fees Fund

800,000

1,500,000

800,000

600,000

650,000

4,350,000

650,000

2,400,000

2,150,000

10,700,000

1,800,000

3,000,000

2,800,000

15,400,000

350,000

Park & Trail Improvement Fund
Trail System Expansion Fund

1,100,000

4,400,000

Total

1,900,000

5,900,000
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2021 - 2025 Capital Improvement Plan
City of Minnetonka, Minnesota

Department 3-Parks, Trails & Open Space
Contact Park Planner

Impacts (Budget, Sustainability, Other)
A list of additional future segments that are ranked and prioritized for implementation is shown on CIP page Park-TBD2115.
Maintenance costs will increase by approximately $1,500 per mile of additional trail.
Overhead utilities will be buried with trail projects, consistent with city strategic goals, as the balance of the Electric Franchise Fund allows. If the
fund does not allow, only burial or relocation of poles necessary to construct the trail will be pursued.
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Department 3-Parks, Trails & Open Space

City of Minnetonka, Minnesota
Project #

Park-2111

Project Name

Ridgedale Area Park Improvements

Contact Park Planner
Type Improvement
Useful Life
Category Park Development
Priority 3 Expansion of New/Existing

Status Active

Description (Include Scheduling and Project Status)
In October 2012, the city completed the Ridgedale Village Center Study. The study identified the need for a new community level
park/plaza space on the south side of the mall.

The City of Minnetonka acquired the land for the new park as part of a development project. The new park will be a vibrant,
welcoming and inclusive community gathering space with flexible and multifunctional elements. Proposed elements include a
ground fountain, plaza space, ice rink, park building with restroom, garden areas and public art. In order to respond to climate
change and accommodate reliable ice to support a skating rink, the infrastructure to support a refrigeration system is shown in
phase 2 on CIP page Park-2112.
Previously authorized funding for Crane Lake Preserve improvements, in the amount of $250,000, are planned to be constructed in
conjunction with the improvements to Ridgedale Drive and the new park including natural resource restoration, stormwater
management, a park shelter/overlook, and pedestrian and bike amenities as appropriate. These funded improvements will take place
beginning in 2019 through 2021. Staff will continue to pursue grant and partnership opportunities as they arise.
Justification/Relationship to Plans and Projects

The Ridgedale area is a major commercial and economic center in Minnetonka. Significant private development is and will continue
to occur in the Ridgedale area. In anticipation of development, the city completed a village center study for the Ridgedale area in
2012.
The elements of the vision plan include transforming the retail center into a mixed use community and enhancing the district’s natural
features. Developing a park area on the south side of the mall would be a community gathering space which would be surrounded by
any expansion to the mall and high density housing along both sides of Ridgedale Drive. Additional improvements are identified on
the properties on the east side of Ridgedale Drive to enhance the natural area and open space surrounding Crane Lake.
An amendment to the 2018-2022 CIP requested $75,000 be authorized for spending in 2018 to begin planning and public process
steps for park planning in this area. This was supplemented with a $10,000 grant from Hennepin County and SHIP for community
outreach and engagement to gauge user preferences to guide designs. An additional $546,000 was amended to the 2018 capital
budget for full design of both park areas and to reach pricing level design of the park building with restrooms so it could be
constructed at a later date.
Staff heard desire to incorporate the restroom building with park construction from city council during the 2019-2024 CIP sessions,
which has been incorporated into this CIP page. This would also reduce or eliminate inflation price escalators for the building,
additional construction impacts, and additional mobilization costs. If approved, funding to complete the architectural drawings for the
park building in the amount of $120,000 would need to be amended to the 2020 capital budget.
The project is consistent with the city’s 2030 Comprehensive Plan and the Ridgedale Village Center study and will be coordinated
with the ongoing improvements to Ridgedale Drive.
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Department 3-Parks, Trails & Open Space

City of Minnetonka, Minnesota

Contact Park Planner

Expenditures

2021

Construction/Maintenance

5,855,000

5,855,000

5,855,000

5,855,000

Total

2022

2023

2024

2025

Total

Funding Sources

2021

Park & Trail Improvement Fund

5,855,000

5,855,000

Total

5,855,000

5,855,000

2022

2023

2024

2025

Impacts (Budget, Sustainability, Other)
Annual operating and programming costs will be known when a final programming concept is approved.

41

Total

2021 thru 2025

2021 - 2025 Capital Improvement Plan

Department 3-Parks, Trails & Open Space

City of Minnetonka, Minnesota

Contact Park Planner
Type Improvement

Project #

Park-2112

Project Name

Ridgedale Area Park Improvements - Phase 2

Useful Life
Category Park Development
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
In October 2012, the city completed the Ridgedale Village Center Study. The study identified the need for a new community level
park/plaza space on the south side of the mall.

The City of Minnetonka acquired the land for the new park as part of a development project. The new park will be a vibrant,
welcoming and inclusive community gathering space with flexible and multifunctional elements. Proposed elements include a
ground fountain, plaza space, ice rink, park building with restrooms, garden areas and public art. The infrastructure to support a
refrigerated ice rink are currently shown on this page. The ice refrigeration system would respond to climate change and offer an
opportunity for reliable ice and an extended skating season.
Staff will continue to pursue grant and partnership opportunities as they arise.
Justification/Relationship to Plans and Projects

The Ridgedale area is a major commercial and economic center in Minnetonka. Significant private development is and will continue
to occur in the Ridgedale area. In anticipation of development, the city completed a village center study for the Ridgedale area in
2012.
The elements of the vision plan include transforming the retail center into a mixed use community and enhancing the district’s natural
features. Developing a park area on the south side of the mall would be a community gathering space which would be surrounded by
any expansion to the mall and high density housing along both sides of Ridgedale Drive. Additional improvements are identified on
the properties on the east side of Ridgedale Drive to enhance the natural area and open space surrounding Crane Lake.
An amendment to the 2018-2022 CIP requested $75,000 be authorized for spending in 2018 to begin planning and public process
steps for park planning in this area. This was supplemented with a $10,000 grant from Hennepin County and SHIP for community
outreach and engagement to gauge user preferences to guide designs. An additional $546,000 was amended to the 2018 capital
budget for full design of both park areas, excluding the park building with restrooms. Additional funding to complete design of the
restooms and park buildings has been recommended on CIP page Park-2111.
The project is consistent with the city’s 2030 Comprehensive Plan and the Ridgedale Village Center study and will be coordinated
with the ongoing improvements to Ridgedale Drive and Crane Lake Preserve.
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Department 3-Parks, Trails & Open Space

City of Minnetonka, Minnesota

Expenditures

Contact Park Planner

2021

2022

2023

Construction/Maintenance

Total

Funding Sources

2021

2022

2023

2024

2025

Total

400,000

400,000

400,000

400,000

2024

2025

Total

Park & Trail Improvement Fund

400,000

400,000

Total

400,000

400,000

Impacts (Budget, Sustainability, Other)
Annual operating and programming costs will be known when a final programming concept is approved.
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City of Minnetonka, Minnesota
Project #

Park-2113

Project Name

Opus Area Park Improvements

Contact Park Planner
Type Improvement
Useful Life
Category Park Improvements/Refurbish
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
The Opus business center is the largest employment center in Minnetonka. With the addition of proposed light rail the area will see
increased opportunities for a mixture of further business and housing, driving the need for additional park and greenspaces.

Staff has completed Opus area placemaking and public realm design guidelines implementation plan for Opus to guide design of the
public realm, open space and a future park.
2021: Staff will begin design of placemaking elements including: wayfinding signage, trail branding and widening, plantings, site
furnishings, etc.
2022: Construction and implementation of placemaking elements listed above.
Future: Implementation of a community park/plaza space will be implemented in future years as development occurs and land can
be acquired. $5,000,000 is listed as unfunded on ParkTBD-2114 page to be used on park infrastructure and amenities.
Staff will pursue grants and public private partnership opportunities to assist in financing projects.
Justification/Relationship to Plans and Projects
The Opus area is nearing 40 years old and is experiencing revitalization and redevelopment activity that has been sparked by the
Green Line Extension, which will run through the business park and include the Opus LRT Station. The Opus area placemaking and
public realm design guidelines document outlines improvements to revitalize the original Opus plan to fit today’s needs and align
with City planning vision. This project begins the framework for investments to provide recreational and park uses for new
business and residential uses anticipated in the area. The guidelines document also recommends a series of placemaking efforts
within Opus that reflect the areas agriculture and business park history and serve as a catalyst for building community and creating
an environment supportive of development opportunities.

The project is consistent with the development of a park allowing for better access to a Neighborhood Park Service Area that is
currently deficient of park and recreational uses. The creation of a gathering place for park use will also complement the vast trail
network currently in place. Trail resurfacing and reconstruction will take place within the park as part of regular maintenance and as
part of SWLRT impacted segments.
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Department 3-Parks, Trails & Open Space

City of Minnetonka, Minnesota

Expenditures

Contact Park Planner

2021

Planning/Design/Engineering
Construction/Maintenance

Total

Funding Sources

2022

2023

2024

2025

100,000
100,000

2021

Total
100,000

1,450,000

1,450,000

1,450,000

1,550,000

2022

2023

2024

2025

Total

Park & Trail Improvement Fund

100,000

1,450,000

1,550,000

Total

100,000

1,450,000

1,550,000

Impacts (Budget, Sustainability, Other)
Annual operating costs will be known when a final concept is approved.
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PENDING PROJECTS
(Includes projects with a 'Status' set to 'Pending')
Project Name

Project #

Department

Priority

Project Cost

Pending
Park & Open Space Purchase

3-Parks, Trails & Open Space

Opus Area Park Improvements
Trail Segments - Unscheduled

3-Parks, Trails & Open Space
3-Parks, Trails & Open Space

Athletic Field Improvements Unfunded

3-Parks, Trails & Open Space

3

900,000

Park-TBD2115

3
3

5,000,000
75,500,000

Park-TBD2116

2

140,000

Park-TBD2106
Park-TBD2114

81,540,000

TOTAL
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City of Minnetonka, Minnesota

Department 3-Parks, Trails & Open Space
Contact Public Works Operations Man
Type Improvement

Project #

Park-TBD2106

Project Name

Park & Open Space Purchase

Useful Life
Category Park Development
Priority 3 Expansion of New/Existing

Status Pending

Description (Include Scheduling and Project Status)
The city’s open space preservation implementation strategy calls for the preservation of open space that meets certain criteria. In addition, the Park
Board has identified certain parcels that would expand existing parkland.
As parcels from the prioritization list become available, they will be acquired or preserved by other means (e.g., conservation easements) based on
funding availability and City Council approval. Parcels classified as urgent and high priority for open space preservation will be actively pursued.
This project is consistent with the Council Policy on an Open Space Preservation Program and the Management of Natural Resources. The city
currently has appropriated in prior years and has now reserved almost $1 million in the Community Investment Fund for park and open space
purchases as opportunities arise.

Justification/Relationship to Plans and Projects
The Minnetonka Park Board developed a property acquisition list that identifies desirable parcels for purchase by the city. The list includes
properties within the Minnehaha Creek Preserve and properties that are adjacent to existing city park land to serve in expanding the city’s parks.
This funding provides resources to purchase land identified by the Park Board.
In 2001 Minnetonka voters approved a $15,000,000 bond referendum for parks renewal and open space preservation. About half of those funds
were used for open space preservation and the balance for park renewal.

Expenditures

2021

2022

2023

2024

Total
Funding Sources

2021

2022

2023

Community Investment Fund

Total

2024

Total

2025

Land Acquisition

0

0

0

0

Total

2025
0

0

0

0

Future
900,000

Total
Future
900,000

Total

Impacts (Budget, Sustainability, Other)
Costs related to additional land stewardship are expected to increase dependent upon the size and environmental features of parcels acquired.
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Project #

Park-TBD2114

Project Name

Opus Area Park Improvements

Contact Park Planner
Type Improvement
Useful Life
Category Park Improvements/Refurbish
Priority 3 Expansion of New/Existing

Status Pending

Description (Include Scheduling and Project Status)
The Opus business center is the largest employment center in Minnetonka. With the addition of proposed light rail the area will see
increased opportunities for a mixture of further business and housing, driving the need for additional park and greenspaces.

Staff has completed Opus area placemaking and public realm design guidelines implementation plan for Opus to guide design of the
public realm, open space and a future park.
2021: Staff will begin design of placemaking elements including: wayfinding signage, trail branding and widening, plantings, site
furnishings, etc.
2022: Construction and implementation of placemaking elements listed above.
Future: Implementation of a community park/plaza space will be implemented in future years as development occurs and land can be
acquired. $5,000,000 is listed as unfunded to be used on park infrastructure and amenities.
Staff will pursue grants and public private partnership opportunities to assist in financing projects.
Justification/Relationship to Plans and Projects
The Opus area is nearing 40 years old and is experiencing revitalization and redevelopment activity that has been sparked by the
Green Line Extension, which will run through the business park and include the Opus LRT Station. The Opus area placemaking and
public realm design guidelines document outlines improvements to revitalize the original Opus plan to fit today’s needs and align
with City planning vision. This project begins the framework for investments to provide recreational and park uses for new
business and residential uses anticipated in the area. The guidelines document also recommends a series of placemaking efforts
within Opus that reflect the areas agriculture and business park history and serve as a catalyst for building community and creating
an environment supportive of development opportunities.

The project is consistent with the development of a park allowing for better access to a Neighborhood Park Service Area that is
currently deficient of park and recreational uses. The creation of a gathering place for park use will also complement the vast trail
network currently in place. Trail resurfacing and reconstruction will take place within the park as part of regular maintenance and as
part of SWLRT impacted segments.
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Expenditures

Contact Park Planner

2021

2022

2023

2024

Total

Funding Sources

2021

2022

2023

2024

Total

2025

Construction/Maintenance

0

0

0

0

Total

2025

Park & Trail Improvement Fund

0

0

Total

0

0

Impacts (Budget, Sustainability, Other)
Annual operating costs will be known when a final concept is approved.
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Future
5,000,000

Total

Future
5,000,000

Total
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Department 3-Parks, Trails & Open Space
Contact Park Planner
Type Improvement

Project #

Park-TBD2115

Project Name

Trail Segments - Unscheduled

Useful Life
Category Trails
Priority 3 Expansion of New/Existing

Status Pending

Description (Include Scheduling and Project Status)
This project involves the construction of the trails described in the table on the following page. Individual project cost estimates have incresased
based on recent actual project costs including Plymouth Road Trail and Excelsior Boulevard Trail. A map of the unfunded potential trail locations
is included for reference in the document appendix.
These projects are currently unscheduled. Some trail segments may qualify for funding from outside sources. Staff conducted an educational and
community dialogue for missing trail links to assist the Park Board and City Council in recommending projects to be constructed. In 2016 the
city’s internal trails team updated the feasibility score and reprioritized unscheduled segments.
The priority 1 and 2 segments along the Baker Road corridor have been identified as the primary alignment for the future Three Rivers Park
District Bryant Lake Regional Trail. Three Rivers Park District has hired a consultant to complete a master planning effort for the Bryant Lake
Regional Trails set to begin in spring of 2020. Minnetonka staff, park board and city council will be engaged as part of that effort.

Justification/Relationship to Plans and Projects
There is strong community support for the Minnetonka Trail System as evidenced by the heavy use of the completed trail segments and resident
inquiries received about opportunities for extensions. Cost projections are based on data from previous projects, as Hennepin County has no
upcoming road projects programmed within the city. Efforts to coordinate trail segment implementation with complementary projects will be
pursued as available and appropriate.
This is an integral part of the Parks, Open Space and Trail System and Comprehensive Guide Plans to construct the Minnetonka Trail System for
walkers, joggers, and bicyclists of all ages and abilities. See the latest version of the 2019 Trail Improvement Plan on the city’s website here:
https://www.minnetonkamn.gov/home/showdocument?id=1090
When completed, these trails and walkways will connect five community parks, adjacent communities, and allow users to travel safely throughout
the city on trails and walkways physically separated from motorized vehicles.
Trails are evaluated by using a feasibility score updated in 2016 made up of Community Access (40%), Cost Effectiveness (10%), Degree of
Difficulty (10%) and Nature of Use (40%).

Expenditures

2021

2022

2023

2024

Total
Funding Sources

2021

2022

2023

Trail System Expansion Fund

Total

2024

Total

2025

Construction/Maintenance

0

0

0

0

Total

2025
0

0

0

0

Future
75,500,000

Total
Future
75,500,000

Total

Impacts (Budget, Sustainability, Other)
Although these projects are currently unfunded, a proposed funding source and timetable data are provided. The estimated project costs shown on
the timetable are for independent project implementation. Costs for these trail segments could be reduced through coordination with a larger
roadway project. Coordination opportunities will be pursued as available and appropriate. Maintenance costs will increase by approximately
$1,500/mile.
Overhead utilities will be buried with trail projects, consistent with city strategic goals, as the balance of the Electric Franchise Fund allows. If the
fund does not allow, only burial or relocation of poles necessary to construct the trail will be pursued.
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Priority Rank

Priority Score
(10=High 1=Low)

1
2
3
4
5a
5b
6
7
8

7.0
7.0
6.5
6.2
6.1
6.1
5.9
5.9
5.6

Baker Rd - Excelsior Blvd to Crosstown Hwy
Baker Rd - Excelsior Blvd to Minnetonka Blvd
Ridgedale Dr - White Birch Lane to Target
Minnetonka Blvd - The Marsh to Fairchild Lane
Hopkins Crossroad - Cedar Lake Rd to Hillside Lane
Hopkins Crossroad - Hillside Ln to Wayzata Blvd
Excelsior Blvd - Woodland Rd to Clear Springs Rd/101 Library
Excelsior Blvd - Glen Oak St to Woodland Rd
Hwy 7 Cr 101 to Seven Hi La

44.5
1.7
1.7
0.6
0.8
0.6
0.4
1.0
0.7
0.1

9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71

5.5
5.4
5.3
5.1
5.0
4.9
4.9
4.9
4.8
4.7
4.7
4.6
4.6
4.5
4.5
4.3
4.2
4.1
4.0
3.9
3.8
3.7
3.7
3.7
3.6
3.4
3.3
3.2
3.1
2.9
2.9
2.9
2.9
2.9
2.8
2.8
2.8
2.7
2.7
2.6
2.6
2.5
2.4
2.3
2.3
2.2
2.1
2.1
2.0
1.9
1.9
1.9
1.9
1.9
1.9
1.8
1.5
1.5
1.5
1.5
1.3
1.2
1.0

Hopkins Crossroad - Minnetonka Blvd to Minnetonka Mills Rd
Minnetonka Blvd - Fairchild Ave to Woodlawn Ave
McGinty Rd - CR 101 to Crosby Rd (partly in Wayzata)
Delton Ave - Vine Hill Rd to Old Excelsior Blvd
Vine Hill Rd - Delton Ave to Covington Rd (Kingswood Ter)
Essex Rd - Ridgedale Dr to Oakland Rd
Hwy 7 Underpass west of CR 101*
Minnetonka Mills Rd - Shady Oak Rd to Hopkins Crossroad
TH 7 - Cattle Pass to CR 101 on north side
Hillside La - Hopkins Crossroad to Tanglen School
Meadow Park to Ridgedale
Old Excelsior Blvd - Vine Hill Rd to CR 101 N side of Hwy 7)
Williston Rd - Minnetonka Blvd to Hwy 7
Wayzata Blvd N - Hampton Inn to Shelard Pkwy
Ridgedale Connections
McGinty Rd - Crosby Rd to existing trail on west side of I-494
Rowland Rd/Bren Rd - Lone Lake Park to Opus trail system
Rowland Rd - Baker Rd to SWLRT Trail
Porter/Delton Ave- Hutchins Dr to Cr 101
Tonkawood Road - Minnetonka Blvd to Hwy 7
Woodland Rd - Townline Rd to Hwy 7
Orchard Rd/Westmark Dr - Minnetonka Dr
Pioneer Rd - Carlton Rd to Shady Oak Rd
Shady Oak Rd - Minnetonka Blvd to Hwy 7
Minnetonka Blvd - CR 101 west to Deephaven city limits
Sunset Dr and Marion Lane West segments
Minnehaha Creek Trail - Headwaters to Jidana Park
McGinty Rd E - Minnetonka Blvd to Surry La
Wayzata Blvd - Claredon Dr to Wayzata city limits
Stone Rd - Saddlebrooke Cir to Sheffield Cur
Orchard Rd/Huntingdon Dr - Baker Rd to Shady Oak Rd
North Lone Lake Park - along RR tracks to Dominick Rd
Knollway Park to Wayzata Blvd/Horn Dr
Knollway Park to Shady Oak Rd
NTC - Meeting St to existing trail on west side of I-494
Clear Spring Rd - connect trail to Hwy 7
58th St W - Mahoney Ave into Purgatory Park
Victoria Evergreen to McKenzie Park
Lake St Ext - Baker Rd to Shady Oak Rd
Stone Rd/Meeting St - RR tracks to Linner Rd
Orchard Rd - Wyola Rd to Baker Rd
Excelsior Blvd - Pioneer to Nelson/Shady Oak Rd - S
Lake St Ext - Williston Rd to Spring Lake Rd
Covington Park east side connection to CR 101
NTC - Maywood La from I-494 crossing to Excelsior Blvd
Covington Rd - Vine Hill Rd to Mahoney Ave
Hilloway Park to YMCA La
East side of I-494 - Minnetonka Blvd to Wentworth Tr
Ford Rd - All
Woodland Rd to Williston Rd - Through Woodgate Park
Westmill Rd - Spring Hill Park to Clear Spring Rd
Oberlin Park along Park Ave to Ridgemount Ave
Holiday Rd/Seymour Rd - Woodland Rd to Spring Hill Park
Highwood Dr - Williston Rd to Tonkawood Rd
Cedar Lake Rd - Big Willow to Hopkins Crossroad
Jane La - Baker Rd to County Trail (Dominick Dr)
South St - Mayview Rd to Baker Rd
Oak Ridge Rd - Minnetonka Blvd to Hopkins city limits
Kinsel Rd/Mayview Rd - Excelsior Blvd to Glen Moor Park
Ford Park to Lindbergh Dr
Jidana La - Minnetonka Blvd to Jidana Park
Stodola Rd - Purgatory Park to Scenic Heights Dr
Highland Rd - Excelsior Blvd to Hwy 7

0.6
0.5
0.6
0.7
0.9
0.7
0.0
0.6
0.4
0.1
0.4
0.8
1.0
0.3
1.1
1.3
1.1
0.1
0.2
1.5
2.0
1.3
0.6
1.1
0.2
0.3
0.9
0.5
0.2
0.1
0.7
0.3
0.2
0.3
0.1
0.2
0.2
1.0
0.9
0.6
0.1
0.9
0.7
0.2
0.2
0.9
0.5
0.4
1.2
0.7
0.3
0.2
0.7
0.8
0.6
0.6
0.2
0.4
0.4
0.4
0.2
0.2
1.5

Priority Trail Segments

(all costs

2020 dollars)
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Length
(miles)

Estimated Cost

Estimated
Cumulative Cost

$2,900,000
$2,900,000
$2,900,000
$5,800,000
Programmed for 2022 - $900,000
Programmed for 2022 - $3,500,000
Programmed for 2024 - $3,200,000
Programmed for 2025 - $3,700,000
$2,200,000
$8,000,000
$1,700,000
$9,700,000
$200,000
$9,900,000
$1,100,000
$900,000
$1,000,000
$1,200,000
$1,500,000
$1,300,000
$100,000
$1,000,000
$700,000
$300,000
$600,000
$1,400,000
$1,700,000
$600,000
$1,900,000
$2,200,000
$1,900,000
$300,000
$500,000
$2,500,000
$3,500,000
$2,200,000
$1,100,000
$1,800,000
$400,000
$500,000
$1,500,000
$900,000
$500,000
$300,000
$1,200,000
$600,000
$400,000
$600,000
$200,000
$400,000
$500,000
$1,700,000
$1,600,000
$1,100,000
$300,000
$1,600,000
$1,200,000
$400,000
$300,000
$1,600,000
$800,000
$700,000
$2,000,000
$1,300,000
$500,000
$400,000
$1,200,000
$1,400,000
$1,100,000
$1,100,000
$400,000
$800,000
$700,000
$700,000
$400,000
$400,000
$2,600,000

$11,000,000
$11,900,000
$12,900,000
$14,100,000
$15,600,000
$16,900,000
$17,000,000
$18,000,000
$18,700,000
$19,000,000
$19,600,000
$21,000,000
$22,700,000
$23,300,000
$25,200,000
$27,400,000
$29,300,000
$29,600,000
$30,100,000
$32,600,000
$36,100,000
$38,300,000
$39,400,000
$41,200,000
$41,600,000
$42,100,000
$43,600,000
$44,500,000
$45,000,000
$45,300,000
$46,500,000
$47,100,000
$47,500,000
$48,100,000
$48,300,000
$48,700,000
$49,200,000
$50,900,000
$52,500,000
$53,600,000
$53,900,000
$55,500,000
$56,700,000
$57,100,000
$57,400,000
$59,000,000
$59,800,000
$60,500,000
$62,500,000
$63,800,000
$64,300,000
$64,700,000
$65,900,000
$67,300,000
$68,400,000
$69,500,000
$69,900,000
$70,700,000
$71,400,000
$72,100,000
$72,500,000
$72,900,000
$75,500,000
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Department 3-Parks, Trails & Open Space
Contact Public Works Operations Man
Type Improvement

Project #

Park-TBD2116

Project Name

Athletic Field Improvements Unfunded

Useful Life
Category Park Development
Priority 2 Important-Provide Efficiency

Status Pending

Description (Include Scheduling and Project Status)
The Minnetonka Park Board’s 2012 update of the city’s Athletic Field Needs Study continues to indicate a moderate need for increased game
quality athletic fields for the sports of soccer, lacrosse and football; and increased access to quality practice fields for youth softball and baseball
through partnerships.
$140,000 is included as an unfunded request for the lighting of the two existing fields at Lone Lake Park

Justification/Relationship to Plans and Projects
With a lack of available city property for athletic field expansion, the lighting of existing fields, along with partnerships with local school districts,
provides the best opportunities to expand access to community fields. This program also funds major upgrades to dedicated city owned athletic
fields to maintain acceptable playing standards.

Expenditures

2021

2022

2023

2024

Total
Funding Sources

2021

2022

2023

2024

Total

2025

Construction/Maintenance

0

0

0

0

Total

2025

Park & Trail Improvement Fund

0

0

Total

0

0

Impacts (Budget, Sustainability, Other)
This rehabilitation will not increase annual maintenance costs.
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Future
140,000

Total
Future
140,000

Total
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Project #
Project Name

ME-2101
Dump/Plow Truck Replacements
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
These purchases anticipate the scheduled 15-year replacement of 21 dump trucks in the city’s fleet. Replacement costs include the chassis, dump
body, hydraulics and snow equipment (plow, wing and sander). Dump boxes are refurbished after eight years at a cost of $5,000.
The vehicles are purchased through the State Cooperative Purchasing Venture. Trucks are ordered the previous year for delivery in the funding
year. Pricing has continued to rise due to the cost of EPA compliant engines and increased cost of components.

Justification/Relationship to Plans and Projects
These vehicles are used primarily for hauling and snow plowing and are included in the CIP due to their high individual and aggregate costs
which are depreciable.
These replacements are consistent with the city’s Vehicle Replacement Guide.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

Total

2023

2024

2025

Total

253,300

289,900

268,700

276,800

284,900

1,373,600

253,300

289,900

268,700

276,800

284,900

1,373,600

2021

Capital Replacement Fund
Utility Fund

2022

253,300

2022

2023

289,900

2024

268,700

2025
284,900

1,096,800

284,900

1,373,600

276,800
253,300

289,900

268,700

Impacts (Budget, Sustainability, Other)
Replacements can reduce repair costs by up to $6,350 for the five years following purchase.
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276,800

Total
276,800
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Project #

ME-2102

Project Name

Fleet Vehicles

Department 4-Major Equipment
Contact Public Works Operations Man
Type Equipment
Useful Life
Category Major Equipment
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the scheduled replacement of departmental cars, pickups, light trucks and equipment, mowers and support equipment such
as trailers, generators, rollers and turf care equipment.
The vehicles are purchased early in the year utilizing the State and County Cooperative Purchasing contracts when available.

Justification/Relationship to Plans and Projects
These vehicles are used by staff for the delivery of city services and are included in the CIP due to their individual and aggregate costs which are
depreciable.
These purchases are consistent with the city’s Vehicle Replacement Guide. All replacements are evaluated for eligibility for replacement with
energy efficient vehicles. City staff conducts ongoing analysis of vehicle use in order to eliminate underutilized equipment and provide appropriate
vehicle numbers for the intended use.
Two 1-ton pickup trucks have been added, one previously in 2020, and one in 2022 to accommodate the needs of the parks division at Ridgedale
and the LRT in OPUS.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Utility Fund

Total

2023

2024

2025

Total

981,000

676,000

731,000

640,000

3,945,700

917,700

981,000

676,000

731,000

640,000

3,945,700

2021

Capital Replacement Fund

2022

917,700

2022

2023

883,900

918,300

609,000

33,800

62,700

67,000

917,700

981,000

676,000

2024
731,000

2025
640,000

163,500
731,000

640,000

Impacts (Budget, Sustainability, Other)
Scheduled replacements can reduce repair costs by up to $400 per year for the first three years following purchase.
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Total
3,782,200
3,945,700
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Project #
Project Name

ME-2103
Sidewalk and Trail Maintenance Vehicle
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the addition of two machines and scheduled replacement of three sidewalk/trail maintenance vehicles.
Machines would be ordered in the summer of the funding year. An additional machine was added in the years 2020 and 2023 to accommodate the
addition of Ridgedale and OPUS LRT sidewalks and trails that will require expanded service for pedestrians using these areas.

Justification/Relationship to Plans and Projects
These units are primarily snow removal machines used on sidewalks and trails.
Replacement is consistent with the city’s Vehicle Replacement Guide.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Capital Replacement Fund

Total

2022

2023

2024

2025

Total

88,200

181,600

269,800

88,200

181,600

269,800

2022

2023

2024

2025

Total

88,200

181,600

269,800

88,200

181,600

269,800

Impacts (Budget, Sustainability, Other)
Replacement can reduce repair costs by up to $3,800 each year for the first three years
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Project #
Project Name

ME-2104
Fuel Pump & Leak Detection Replacement
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item anticipates the replacement of the existing fuel island with new fuel dispensers, sumps, piping, leak detection and concrete for the fleet
fueling system and public works.
This equipment will be replaced during the funding year and must be linked to the fleet services computer software and leak detection equipment.

Justification/Relationship to Plans and Projects
This fuel pumps and leak detection equipment were installed in 2003 and will need updating in 2021.
This project is consistent with the city’s policy of maintaining its infrastructure.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total
175,000

175,000

175,000

2021

Capital Replacement Fund

2022

175,000

2022

2023

2024

2025

Total

175,000

175,000

175,000

175,000

Impacts (Budget, Sustainability, Other)
This project will not affect operating costs.
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Project #
Project Name

ME-2105
Street Sweeper
Department 4-Major Equipment

Type Equipment

Contact Director of Public Works

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the scheduled replacement of the city’s three street sweepers.
Sweepers would be purchased in January of the funding year for delivery prior to the spring cleanup. These machines are purchased utilizing the
State Cooperative Purchasing contract.

Justification/Relationship to Plans and Projects
These machines are used to clean city streets during the period of March through October.
The purchase is consistent with the city’s Vehicle Replacement Guide.

Expenditures

2021

2022

2023

2024

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

2024

Storm Water Fund

Total
Impacts (Budget, Sustainability, Other)
Replacement will save approximately $10,000 in repair expense following the first year of purchase.
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2025

Total

347,200

347,200

347,200

347,200

2025

Total

347,200

347,200

347,200

347,200
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Project #
Project Name

ME-2106
Electric Ice Resurfacer
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the scheduled replacement of the ice re-surfacers used at the ice arenas.
This purchase has been moved back to 2021 and 2025. A 10-year replacement for propane models had been anticipated, however staff has found
that the electric machine is lasting longer and now anticipates a 15-year life for the model purchased in 2006 and 2010, respectively.

Justification/Relationship to Plans and Projects
The city currently has two ice re-surfacers in its inventory that are used in arenas A and B. The city previously used propane for power but now
use batteries for machine operation which are more sustainable.
This replacement is consistent with the city’s Vehicle Replacement Guide.

Expenditures

2025

Total

162,100

178,600

340,700

162,100

178,600

340,700

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total

162,100

178,600

340,700

162,100

178,600

340,700

2021

Capital Replacement Fund

2022

2022

2023

Impacts (Budget, Sustainability, Other)
Replacement could save approximately $1,000 annually for three years after replacement.
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Project #
Project Name

ME-2107
Vacuum Utility Truck
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the replacement of the two truck-mounted vacuum machines that are used for sanitary sewer cleaning, watermain break
excavation dewatering and storm sewer cleaning.
This machine would be ordered in the fall of 2021 for delivery in 2022. The machine would be replaced using the State Cooperative Purchasing
Venture.

Justification/Relationship to Plans and Projects
This machine is used on a year-round basis for sewer cleaning and watermain repairs.
This replacement is consistent with the city’s Vehicle Replacement Guide.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Utility Fund

Total

2022

2023

2024

2025

Total

476,800

476,800

476,800

476,800

2022

2023

2024

2025

Total

476,800

476,800

476,800

476,800

Impacts (Budget, Sustainability, Other)
This could reduce repair costs by $3,200 for each of the first two years after purchase.
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Project #
Project Name

ME-2109
Snow Blower
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the scheduled replacement of one of the city’s two loader-carried snow blowers.

Justification/Relationship to Plans and Projects
These machines are used to clear streets, sidewalks and intersections after snowfalls.
These replacements are consistent with the Vehicle Replacement Guide.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Capital Replacement Fund

Total
Impacts (Budget, Sustainability, Other)
Replacement could reduce maintenance costs by $1,000 for each of the first two years.
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2024

2025

Total

135,300

135,300

135,300

135,300

2024

2025

Total

135,300

135,300

135,300

135,300
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Project #
Project Name

ME-2111
Sewer Televising Van
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the addition of a sewer televising van and equipment.
The van and equipment would be ordered in the previous year for delivery in the funding year. This machine is being added to the fleet in 2022 to
support the sanitary sewer televising needs identified in the Sewer System Sustainability Improvements.

Justification/Relationship to Plans and Projects
This equipment is used primarily to televise sanitary sewer pipes, evaluate the condition of the pipes, and evaluate cleaning and maintenance
needs. A new industry approach to increasing efficiency in sewer cleaning is televising pipes to determine cleaning needs and rates. Purchase of
equipment would be contingent on hiring an additional FTE utility operator in 2022 to assist in sewer televising and cleaning.
This equipment will support the city’s policy of maintaining the city’s infrastructure and will be implemented consistent with city infiltration and
inflow (I&I) programs. Televising can help identify infiltration issues with the sanitary sewer pipes at the same time as evaluating cleaning and
maintenance needs.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Utility Fund

Total

2022

2023

2024

2025

Total

228,000

228,000

228,000

228,000

2022

2023

2024

2025

Total

228,000

228,000

228,000

228,000

Impacts (Budget, Sustainability, Other)
The addition of the equipment will increase fuel and maintenance expense on an ongoing basis. This may be offset by the reduction in fuel and
maintenance expected to be used by the utility jetting truck.

61

2021 thru 2025

2021 - 2025 Capital Improvement Plan
City of Minnetonka, Minnesota
Project #
Project Name

ME-2112
Skidsteer Loader
Department 4-Major Equipment

Type Equipment

Contact Public Works Operations Manag

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the addition of a skid loader and broom attachment for added sidewalk maintenance.
This machine would be purchased in the beginning of the funding year utilizing a Minnesota Cooperative Purchasing Venture contract. This
machine is being added to the fleet to accommodate sidewalk and trail maintenance associated with the addition of light rail pedestrian traffic in
the OPUS area.

Justification/Relationship to Plans and Projects
These machines are replaced on a 15-year basis and are used for snow removal, landscaping and small loading projects in the city.
This addition will be added to the city’s Vehicle Replacement Guide.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

Total

Total

93,200

183,200

90,000

93,200

183,200

2024

2025

Total

90,000

93,200

183,200

90,000

93,200

183,200

Impacts (Budget, Sustainability, Other)
The addition of the machine will increase fuel and maintenance expense on an ongoing basis.
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90,000

2023

Capital Replacement Fund

2024
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Department 4-Major Equipment
Contact Director of Public Works
Type Equipment

Project #

ME-2115

Project Name

Sustainable Initiatives

Useful Life
Category Major Equipment
Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item is for the development and implementation of green and sustainable initiatives related to major equipment.
These initiatives are currently being researched to determine a general plan and best practices for the city to implement further these practices.
Considerations include carbon footprint reduction, service life, impacts to operations, and cost/benefits.
Items currently in consideration include general public charging stations in 1-2 locations, hybrid light use vehicles, and electric light use vehicles
primarily related to inspection services based on current technology.

Justification/Relationship to Plans and Projects
Through implementation of these initiatives, the city will reduce its carbon footprint.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total

100,000

100,000

100,000

100,000

100,000

500,000

100,000

100,000

100,000

100,000

100,000

500,000

2025

Total

100,000

100,000

100,000

100,000

100,000

500,000

100,000

100,000

100,000

100,000

100,000

500,000

2021

Capital Replacement Fund

2022

2022

2023

2024

Impacts (Budget, Sustainability, Other)
Implementation would result in the need to purchase electric vehicles. Charging stations would increase electric expenses. This project however
may be offset by public fees, would reduce fuel costs and carbon footprint.
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Project #
Project Name

ME-2113
Pumper Truck Replacement
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This project provides for the replacement of two of the city’s fire pumper trucks (also known as fire engines). These trucks carry water, hose,
rescue equipment, a high capacity water pump and personnel. Maintaining a highly effective fleet is critical for emergency mitigation.
Fire truck construction typically requires nine to twelve months. Each unit should be ordered as early as possible in the year scheduled. The
purchasing schedule was adjusted from the previous CIP to reflect the increased cost and inflation.
In order to keep the fleet up to date per national standards, purchases should be scheduled for 2021, 2023 and 2026.

Justification/Relationship to Plans and Projects
The purchase in 2021 will replace the primary duty crew engine. That purchases is planned to be a heavy-duty pumper, since it is primary
responding unit. The heavy duty pumper purchased in 2018 will be placed at a satellite station and rotate as the duty crew engine with the goal of
reducing the substanial use of these vehicles.
The city completed a long term strategic plan for public safety in 2010 that addressed the total equipment needs of the Fire Department. These
apparatus contribute to the city’s overall ability to provide fire protection and are necessary to maintain the city’s ISO rating. Also, by keeping up
to date on replacement and refurbishment of front line emergency vehicles on a regular schedule, the fleet will be replenished on an on-going
basis instead of needing to replace several expensive apparatus simultaneously.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

Total

2025

Future
1,525,000

0

730,100

0

0

1,432,100

702,000

0

730,100

0

0

1,432,100

Total

Total

Future

2021

Public Safety Fund

2022

702,000

2022

2023

2024

2025

702,000

0

730,100

0

0

1,432,100

702,000

0

730,100

0

0

1,432,100

Impacts (Budget, Sustainablity, Other)
Operating costs will remain consistent; however, during the first several years of service, maintenance costs should be reduced.
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Project #
Project Name

ME-2114
Apparatus Refurbishment
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This project provides for the ongoing refurbishment of the city’s fire engine’s and ladder trucks, extending the operational service life for the
apparatus.
2021 – Complete refurbishment of the five satellite station pumpers that began in 2019
2022 - Ladder 4 (2008 Sutphen) Refurbishment
The next refurbishment will be Ladder 5 in 2026

Justification/Relationship to Plans and Projects
This program is intended to extend the life of fire department pumpers and ladder trucks while lowering ongoing maintenance costs and ensuring
these vehicles are highly reliable as critical emergency response vehicles.
Two pumpers due for refurbishments have served as duty crew engines. Duty crew engines respond on exponentially more calls than engines at
the satellite stations. This program will refurbish the duty crew engines and allow us to replace older engines at the satellite stations.
This program will allow us to get at least another 5 - 10 years of use out of each pumper.
The ladder truck refurbishment is intended for the city to get 30 years of service out of a ladder truck. Since reducing the fleet of ladder trucks
from 5 to 3, it is paramount that we maintain the ladder trucks as highly reliable as possible while also controlling maintenance costs and down
time.
These apparatus contribute to the city’s overall ability to provide fire protection and are necessary to maintain the city’s ISO rating. Also, by
keeping up to date on replacement and refurbishment of front line emergency vehicles on a regular schedule, the fleet will be replenished on an
on-going basis instead of needing to replace several expensive apparatus simultaneously.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total

150,000

275,000

125,000

150,000

275,000

2021

Public Safety Fund

2022

125,000

2022

2023

2024

2025

Total

125,000

150,000

275,000

125,000

150,000

275,000

Impacts (Budget, Sustainablity, Other)
Operating costs will remain consistent; however, by systematically refurbishing apparatus, sudden and catastrophic failures may be prevented.
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Project #
Project Name

ME-2116
Turnout Gear
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This project updates the firefighting turnout gear worn by firefighters to protect them from thermal insult and other environmental hazards while
firefighting fires and performing rescues.
It is the practice of the city to move a set of turnout gear to reserve status as a backup after 5 years of use. This allows a firefighter zero out of
service time due to contamination and gear that needs to be repaired. This follows the established schedule.

Justification/Relationship to Plans and Projects
Firefighting turnout gear is basic equipment (coats, pants, helmet, gloves, hood and boots) worn by firefighters while performing firefighting and
rescue duties to protect them from the environments in which they are operating in. The city follows National Fire Protection Association
standard 1851 that states the turnout gear shall not be in service any more than ten years.
It has been the practice of the fire department to maintain two sets of pants and coats, while issuing only one set of helmets, boots, hoods and
gloves. This project will allow each firefighter to be issued two full sets, one for their assigned satellite station and one set to be kept at the
central station for duty crew shifts. This will eliminate firefighters transporting equipment in their personal vehicles thus greatly reducing
exposure to cancer causing carcinogenic contaminates absorbed by the turnout gear.
This project is consistent with the policy of maintaining safe and effective equipment to be used by the firefighting staff.
The new Central Station design will allow for the storage of the second set of gear.

Expenditures

2021

2022

2023

2024

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

2024

Public Safety Fund

Total
Impacts (Budget, Sustainability, Other)
There is an annual cost for gear inspection by a certified vendor, period repair and ongoing cleaning and care
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2025

Total

294,000

294,000

294,000

294,000

2025

Total

294,000

294,000

294,000

294,000
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Project #
Project Name

ME-2117
Lucas Device Purchase
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
The Lucas Device is used to administer CPR to persons experiencing a cardiac arrest.
This project replaces devices carried on duty crew apparatus.

Justification/Relationship to Plans and Projects
In order to be able to save the lives of sudden cardiac arrest patients and avoid neurological damage, a steady supply of oxygen to the heart and
brain is necessitated. Life-sustaining circulation can be created through effective and uninterrupted chest compressions.
The city has been operating Lucas devices since 2013 and it has proven to be an effective lifesaving tool.
This is consistent with the City’s policy of providing essential life saving equipment for public safety purposes.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Public Safety Fund

Total

2022

2023

2024

2025

Total

30,000

30,000

30,000

30,000

2022

2023

2024

2025

Total

30,000

30,000

30,000

30,000

Impacts (Budget, Sustainability, Other)
A maintenance contract is included in the purchase price in order to maintain these devices in working order.
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Project #
Project Name

ME-2118
AED Replacement
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This program maintains the Automatic External Defibillator’s (AED) carried on most of the fire department’s response vehicles.
AED’s were standardized in 2020. The 2024 purchase will replace AED’s no longer supported with parts and maintenance.

Justification/Relationship to Plans and Projects
One of the critical components of surviving a cardiac arrest is the application of an automatic external defibrillator. The city carries these in most
response vehicles as well as fixed city facilities.
This is consistent with the City’s policy of providing essential life saving equipment for public safety purposes.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Public Safety Fund

Total

2024

2025

Total

22,600

22,600

22,600

22,600

2024

2025

Total

22,600

22,600

22,600

22,600

Impacts (Budget, Sustainability, Other)
Regular maintenance is part of the overall all program and replacement pads are budgeted in the fire department operations budget.
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Project #
Project Name

ME-2119
Fire Hose & Nozzle Replacement
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This will replace the city’s aging hose and nozzle stock with a more durable and highly efficient in terms of weight, friction loss and kinking.
This project will replace hose that is over 10 years old which is industry best practice. Most nozzles will also be replaced during this time.

Justification/Relationship to Plans and Projects
The city currently maintains approximately 36,000 linear feet of hose which has decreased due to the elimination of 2 aerial apparatus and 2
pumper trucks. Staff projects the cost per linear foot to increase as a result of purchasing hose that meets the needs of the fire department as a
result of extensive flow testing and industry best practices including lighter weight large diameter hose and fire attack hose that resists kinking
and reduces friction loss.
The city is required to hydrostatically pressure test hose annually and remove from service if it fails. It is expected as this hose gets older, the
more failure will be encountered. This replacement also includes replacing nozzles and other appliances, many that will be approximately 35
years old at the time of this project.
The fire department maintains a rigorous annual testing procedure that is intended to remove failed hose lengths from service and is consistent
with our strategic plan to maintain our equipment to be highly reliable.
An additional mandate to test nozzles is anticipated in 2020, which will likely necessitate the replacement of several nozzles and valves that are
carried on fire apparatus.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total
225,000

225,000

225,000

2021

Public Safety Fund

2022

225,000

2022

2023

2024

2025

Total

225,000

225,000

225,000

225,000

Impacts (Budget, Sustainability, Other)
Without changing out the full complement of hose on a scheduled basis, the city can expect to have to begin to replace hose from the operation
budget on a consistent basis. Once replaced, there will be little expense to replace hose unless it fails a test or is destroyed at an incident.
Nozzles and appliances once replaced should be expected to remain within the inventory for approximately 20 years.
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Department 4-Major Equipment
Contact Police Chief
Type Equipment

Project #

ME-2122

Project Name

Replacement of Ballistic Glass

Useful Life
Category Major Equipment
Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This item provides for the replacement of the ballistic glass installed in the police department’s armored vehicle.
Due to the degradation of the glass this project will be schedule for replacement in 2021. The manufacturer recommends returning the vehicle to
Detroit, MI for the glass replacement.

Justification/Relationship to Plans and Projects
The police department acquired an armored vehicle in 2015 to enhance resident and officer safety during, “high risk” events. Recently, the ballistic
glass has begun cracking in the polycarbonate anti-Spaulding layer of the glass caused by the wide temperature ranges experienced in Minnesota.
Currently, the integrity of the glass is not compromised, but according to the manufacturer the glass will begin to further delaminate and needs to
be replaced.
This project is consistent with the policy of maintaining current equipment.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total
25,000

25,000

25,000

2021

Public Safety Fund

2022

25,000

2022

2023

2024

2025

Total

25,000

25,000

25,000

25,000

Impacts (Budget, Sustainability, Other)
No annual costs associated with this item.
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Project #
Project Name

ME-2125
Public Safety Equipment
Department 4-Major Equipment

Type Equipment

Contact Police Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This purchase is for equipment which will allow police officers to effectively and safely manage crowds. The acquisition of this equipment
complements crowd management training provided to all police officers.

Justification/Relationship to Plans and Projects
Police need to consider managing a myriad of different types of groups ranging from a large number of people gathered for an event to crowds
demonstrating for a political purpose including those counter-protesting. In this environment, prioity is de-escalation, negotiation, and crowd
management to facilitate safe environments for public speech.
This proposal offers equipment such as helmets, gas masks and other protective gear which enhances the safety of those involved.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Public Safety Fund

Total

2022

2023

2024

2025

Total

60,000

60,000

60,000

60,000

2022

2023

2024

2025

Total

60,000

60,000

60,000

60,000

Impacts (Budget, Sustainability, Other)
This proposal would have an annual cost of approximately $5,000 that would cover gas mask fit testing conducted by a contractor as well as
replacement gas mask canisters.
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Project #
Project Name

ME-2126
Ballistic Protective Equipment
Department 4-Major Equipment

Type Equipment

Contact Police Chief

Useful Life
Category Major Equipment

Priority 1 Critical for Safety/Preserve

Status Active

Description (Include Scheduling and Project Status)
This item provides for the replacement of the police department's Special Weapons and Tactics (SWAT) team equipment.
This project will be researched in 2022 for purchase and implementation in 2023. The overall cost for tactical vests has increased from when last
purchased in 2018.

Justification/Relationship to Plans and Projects
Members of the police department’s Special Weapons and Tactics (SWAT) team require a higher “threat” level of ballistic vest than patrol
officers due to the nature of their assignment. The manufacturer warranties the performance specifications of the product for 5 years from the date
of purchase. All SWAT personnel received a new ballistic tactical vest in 2018.
Included in this proposal is upgraded SWAT communications headsets that will replace 10 year old existing headsets plus offer hearing
protection within the same platform.
This project is consistent with the policy of maintaining current equipment.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

Total
Impacts (Budget, Sustainability, Other)
No annual costs associated with this item
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2025

Total

75,000

75,000

75,000

75,000

2023

Public Safety Fund

2024

2024

2025

Total

75,000

75,000

75,000

75,000
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Project #
Project Name

ME-2127
Rescue Truck Program
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This program supplants the replacement of a ladder truck. These trucks carry rescue and firefighting equipment currently spread out among
various apparatus.
Staff has developed a long term rescue plan that will address critical emergencies such as vehicle entrapment, water rescue and serious medical
emergencies. The first rescue truck was purchased in 2017.

Justification/Relationship to Plans and Projects
The fire department is responsible for not only responding to fire emergencies, but rescue emergencies as well. These calls require that
specialized equipment be strategically placed within the city. This will allow us to consolidate equipment into two trucks and better reflects the
deployment model used with duty crew staffing.
The original plan called for purchasing a ladder truck in 2020 at more than $1,150,000. Between the city’s equipment deployment plan and
partnerships with neighboring communities, the necessity to maintain a ladder truck at each fire station has changed allowing staff to take a
critical look at that plan. Staff has determined that utilizing lighter duty trucks paired with other heavy apparatus is efficient and will be highly
effective for our most common emergency calls for service.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Public Safety Fund

Total

2024

2025

200,000

200,000

200,000

2024

2025

Total

200,000

200,000

200,000

200,000

Impacts (Budget, Sustainablity, Other)
The rescue truck will significantly lower maintenance and fuel costs and will also save wear on other heavier duty vehicles.
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Project #
Project Name

ME-2128
Fire JPA SCBA Program
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project provides for the ongoing maintenance and replacement of the City’s self-contained breathing apparatus (SCBA). These “air-packs”
are essential to the City’s ability to fight fires and rescue trapped persons.
Under the terms of the JPA all equipment will be replaced every seven years.

Justification/Relationship to Plans and Projects
The City uses joint response as a critical component to its fire protection plan. The ability of its firefighters to use similar equipment with other
jurisdictions is paramount to utilize this cost saving and efficient program.
In 2009, the City formed a Joint Powers Agreement (JPA) with 19 other Cities and Fire Departments to provide SCBA and SCBA maintenance
to its firefighters. This innovative program allows all firefighters the ability to respond to other jurisdictions seamlessly while providing for the
mandated maintenance and documentation of its SCBA.
This program includes:
•SCBA for firefighting and rescue
•Maintenance and care of SCBA
•Required record keeping
•Ability for seamless interaction of all JPA entities.
This is consistent with the City’s policy of maintaining its essential safety equipment. This follows the JPA’s long term schedule.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Public Safety Fund

Total
Impacts (Budget, Sustainability, Other)
This will provide consistent, timely replacement while avoiding unscheduled repair costs.
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2024

2025

Total

600,000

600,000

600,000

600,000

2024

2025

Total

600,000

600,000

600,000

600,000
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Project #
Project Name

ME-2129
Rescue Equipment
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project will update essential rescue equipment, such as the extrication and lifting equipment that is purchased to rescue persons trapped in
vehicles and machinery.
This project provides equipment that is no longer serviceable due to its age.

Justification/Relationship to Plans and Projects
The City of Minnetonka provide basic rescue services such as vehicle extrication and surface water rescue. In 2010 the City of Minnetonka
liquidated its technical rescue cache and disbanded our technical rescue team. We also fortified our mutual aid arrangements to provide low
frequency and unpredictable technical services. Our vision at the time and continues to be that the city will maintain equipment and training for
the most frequent or most likely rescue calls for service.
This augments the plan for the city’s fire apparatus deployment and reflects the way that most service is delivered with the duty crew model

Expenditures

2021

2022

2023

2024

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Public Safety Fund

Total
Impacts (Budget, Sustainablity, Other)
There will be minimal annual maintenance cost for some of the items.

75

2024

2025

Total

80,000

80,000

80,000

80,000

2025

Total

80,000

80,000

80,000

80,000

City of Minnetonka, Minnesota
2021 - 2025 Capital Improvement Plan
PENDING PROJECTS
(Includes projects with a 'Status' set to 'Pending')
Project Name

Project #

Department

Priority

Project Cost

Pending
Support & Command Vehicle

4-Major Equipment

ME-TBD2121

2

170,000
170,000

TOTAL
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Project #
Project Name

ME-TBD2121
Support & Command Vehicle
Department 4-Major Equipment

Type Equipment

Contact Fire Chief

Useful Life
Category Major Equipment

Priority 2 Important-Provide Efficiency

Status Pending

Description (Include Scheduling and Project Status)
This vehicle will serve several purposes on emergency scenes as well as assisting with normal operation of the fire department. This vehicle will
help provide a mobile command post, communication support, customer support and aid in fire investigations.
This vehicle will take approximately six months from the time the order is placed until it may be placed in service. Several pieces of
communication equipment that would be used in this vehicle already exists within the cache. The cost reflects customization of the interior to
accommodate its multiple purposes.

Justification/Relationship to Plans and Projects
This vehicle will serve multiple purposes for the city. Command support, mobile communications and customer stabilization. While this vehicle
is smaller and less expensive than most command vehicles, it will provide the city with an area for incident command during emergencies,
customer support for fire victims and a vehicle capable of delivering field communications support.
In 2014 the fire department completed a comprehensive review of its fleet and determined that the department requires fewer pumpers and
ladders trucks and identified the need for a few additional support vehicles. This shift in allocation provides the department with the type of
support necessary for emergency scenes while also lowering the cost liability of the entire fleet.

Expenditures

2021

2022

2023

2024

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Public Safety Fund

Total

Impacts (Budget, Sustainability, Other)
This vehicle will need routine maintenance and upkeep consistent with most utility vehicles.
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2024

Total

2025
0

0

0

0

Total

2025
0

0

0

0

Future
170,000

Total
Future
170,000

Total

2021 thru 2025

2021 - 2025 Capital Improvement Plan
City of Minnetonka, Minnesota
Project #
Project Name

TECH-2101
Body and In-Car Cameras
Department 5-Technology

Type Equipment

Contact Police Chief

Useful Life
Category Technology

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item includes an integrated body and in-car video system to allow for the recording of audio and visual data in the field.
Body camera and in-car video technology has evolved in recent years, becoming one integrated system. In previous years these were two separate
items in the CIP. The project will be researched in 2020 for purchase with installation in 2021. Prior to the purchase of body cameras, state law
requires agencies to accept public comment before purchase and implementation. A public hearing is scheduled in 2020.

Justification/Relationship to Plans and Projects
The use of technology can improve policing practices and build community trust and legitimacy. In 2010, all squads were equipped with an incar video system. Since inception, these cameras have greatly aided in criminal prosecution, resolving citizen complaints against officers and
used as a training tool for both new recruits and veteran officers.
In the wake of high-profile incidents around this country, body-worn cameras (BWCs) have become increasingly popular. Benefits include better
evidence documentation and increased accountability and transparency.
This project is consistent with the city's policy of expanding existing systems.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Public Safety Fund

Total

2023

2024

2025

Total
305,000

305,000

305,000

2021

Forfeiture/Seizure Fund

2022

305,000

2022

2023

2024

2025

Total

117,000
188,000

117,000
188,000

305,000

305,000

Impacts (Budget, Sustainability, Other)
Storage management of video in a Cloud solution and a hardware/software service agreement is estimated at an annual cost of $50,000.
The increase in videos produced by body-worn cameras and the need to review the video in preparation for prosecution will require an additional
.6 FTE in the legal department.
The replacement schedule for the hardware is every five years.
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Project #
Project Name

TECH-2102
Mobile Camera Trailer
Department 5-Technology

Type Equipment

Contact Police Chief

Useful Life
Category Technology

Priority 3 Expansion of New/Existing

Status Active

Description (Include Scheduling and Project Status)
This item provides for the purchase of a trailer mounted mobile camera system.
This acquisition will be researched further in 2023 for purchase and implementation in 2024.

Justification/Relationship to Plans and Projects
A trailer mounted mobile camera provides an efficient way to remotely monitor an area. The system can be used in targeted crime areas as well
as enhances the safety of residents and guests attending events with in the city. The trailer mounted camera system will have a deterrent effect on
area to which it is deployed. The trailer is well marked with police insignia and will not be used as a surveillance tool for observing specific
people.
This policy is consistent with the city’s policy of maintaining current technology.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Public Safety Fund

Total

2024

2025

50,000

50,000

50,000

2024

2025

Total

50,000

50,000

50,000

50,000

Impacts (Budget, Sustainability, Other)
The cameras transmit real time information and can be controlled remotely necessitating a monthly cellular subscription.
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Department 5-Technology

City of Minnetonka, Minnesota

Contact IT Manager
Type Equipment

Project #

TECH-2103

Project Name

Security Equipment

Useful Life
Category Technology
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This project calls for the systematic maintenance and upgrading of the security equipment serving city facilities, including: card access, video
surveillance and alarm system devices.
Acquisitions will occur on a planned annual basis. A list of major equipment to be replaced is as follows:
2021 – Systematic replacement of existing cameras. Card access additions to Public Works Police Storage, Camera additions at Tonkawood Water
Tower, City Hall Parking Lot
2022 – Card access hardware replacement, camera replacements, Camera additions at Ice Arena A and B Parking Lots
2023 – Systematic replacement of existing cameras, Card Access Improvements
2024 – Card Access Improvements, Overhead Paging Speakers and replacement of City Hall Sound Masking
2025 – Card Access Improvements, Camera Replacements, Community Center Lot Cameras

Justification/Relationship to Plans and Projects
As part of appropriate management, city staff evaluates and plans for the safety and security of our public facilities to protect our assets, citizens,
employees and visitors. Continuing upgrades and replacement of security equipment is a key component of accomplishing that goal.
This project is consistent with the city’s policy of establishing schedules for equipment replacement.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2022

2023

2024

2025

Total

60,000

83,500

99,100

128,500

125,000

496,100

60,000

83,500

99,100

128,500

125,000

496,100

2025

Total

Technology Development Fund

60,000

83,500

99,100

128,500

125,000

496,100

Total

60,000

83,500

99,100

128,500

125,000

496,100

2021

2022

2023

2024

Impacts (Budget, Sustainability, Other)
The replacement purchases will not affect operating costs and will reduce maintenance costs on equipment that is experiencing mechanical failure
due to age.
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Department 5-Technology
Contact IT Manager
Type Equipment

Project #

TECH-2104

Project Name

Audio/Visual Equipment Replacement

Useful Life
Category Technology
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This project consists of the systematic maintenance and upgrading of audio/visual equipment to ensure the quality of official city meeting cable
costs and video productions.
Acquisitions will occur on a planned annual basis.
2021: Digital Storage System, Projector Replacements, Televisions
2022: Bulletin Board Systems, Editing Systems, Public Safety Conference Room (TBD), Public Works Projector, Televisions
2023: Dias/Staff Monitors, Amphitheater Equipment, Purgatory Creek Conference Room
2024: Digital Storage System, Lone Lake, Jidana, Community Room, Lake Rose Conference Rooms, Televisions
2025: Mobile Switcher, Enclave and Conference Rooms (City Hall), Minnehaha Conference Room Audio Equipment, Public Works Marquee Sign

Justification/Relationship to Plans and Projects
This project calls for the systematic maintenance and upgrades of the audio/visual equipment and additional equipment as new technology develops.
A list of major equipment to be purchased or replaced appears below.
This project is consistent with the city’s policy of establishing schedules for equipment replacement.

Expenditures

2025

Total

79,500

68,100

108,500

109,000

210,500

575,600

79,500

68,100

108,500

109,000

210,500

575,600

2025

Total

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Cable Television Fund

Total

2022

2023

2022

2023

2024

2024

79,500

68,100

108,500

109,000

210,500

575,600

79,500

68,100

108,500

109,000

210,500

575,600

Impacts (Budget, Sustainability, Other)
The replacement purchases will not affect operating costs,
and will reduce maintenance costs on equipment
that is experiencing mechanical failure due to age.
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Department 5-Technology

City of Minnetonka, Minnesota

Contact IT Manager
Type Equipment

Project #

TECH-2105

Project Name

Technology Infrastructure

Useful Life
Category Technology
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
These items provide for the acquisition of additional fiber optic cabling, wireless technology and distributed antenna systems to connect the city
hall campus with other remote sites.
The goal is to continue connectivity to city facility locations via fiber or microwave/wireless technology to increase bandwidth and improve
transmission speeds while eliminating operating costs.
First Priority Projects:
•Establish distributed antenna systems for mobile phone and public safety coverage in Williston Center, Ice Arena A/B, and Glen Lake Activity
Centers
•Re-route Williston Center fiber optics from Police Department to City Hall
•Replace fiber optic hand hole markers along priority routes due to age
•Complete fiber connectivity to Woodland Water Tower
•Establish further public safety coverage on the Civic Center Campus
•Establish redundant paths to certain city facilities for disaster recovery

Justification/Relationship to Plans and Projects
Technology is an integral component in the delivery of city services. To keep stride with technology that becomes increasingly more sophisticated,
the city continues to upgrade its technology infrastructure.
Fiber optic cabling has much greater bandwidth availability over a leased service from a commercial vendor (e.g. Comcast or CenturyLink) and
continues to be the standard to interconnect city facilities. Microwave and wireless technologies have evolved and are an acceptable standard for
services. They can be built at a fraction of the cost.
Connectivity with LOGIS and city facilities is an integral component in the delivery of city services. All city departments utilize the network and
technology to conduct business. Between the three transmission methods, the city realizes operating costs by taking ownership of the utility. Staff
will continue to look for opportunities to maximize our resources and to take advantage of lower labor costs related to road reconstruction projects.
Completed Projects Through 2020:
•Move Water Treatment Plant 16 fiber optic path from Fire Station 1 to Ice Arena A
•Move fiber optic termination panels to new infrastructure as part of the City Hall construction
•Establish fiber connectivity through joint powers agreement with Minnetonka School District to Fire Station 4
•Establish wireless connectivity to Fire Station 3, and 5

Expenditures

2025

Total

100,000

100,000

100,000

100,000

100,000

500,000

100,000

100,000

100,000

100,000

100,000

500,000

2025

Total

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Cable Television Fund

Total

2022

2023

2022

2023

2024

2024

100,000

100,000

100,000

100,000

100,000

500,000

100,000

100,000

100,000

100,000

100,000

500,000

Impacts (Budget, Sustainability, Other)
This project decreases operational costs due to the discontinuation of monthly service fees paid to vendors.
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Department 5-Technology
Contact IT Manager
Type Equipment

Project #

TECH-2106

Project Name

Public, Educiton and Government Expense(PEG)

Useful Life
Category Technology
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
Project fund expenses are related to the production and playback of Public, Education and Government (PEG) programming for Southwest
Suburban Cable Commission (SWSCC) related broadcasts. The cable franchise agreements provide member cities (Edina, Eden Prairie, Hopkins,
Richfield and Minnetonka) with franchise fees and PEG fees to offset costs when Comcast closed its studio facility for playback and public
production in September of 2013.
The SWSCC provides the annual operating expenses and expected capital needs to produce the broadcast programming through an agreement with
the Bloomington Studio. The Bloomington location is used by the public producers to create the broadcast content.
Acquisitions occur on a planned annual basis.
2021 – 2025
•Replacement of video switcher in the control room
•Move electrical and dimming systems to the upper catwalk of the chambers
•Council chamber lighting control and dimming system
•Replace sound reinforcement panels to align with new branding standards (carpet and chairs). Repair and paint walls behind council dais. Replace
countertops in dais area. Reinforce dias paneling for increased protection.
•Add additional staff location in the staff bay
•Add Minnetonka logo into the space, removing the trapezoidal screen
•Systematic replacement of equipment in control room and dais/staff areas of the council chambers

Justification/Relationship to Plans and Projects
PEG fee revenue is used to provide needed capital replacement and technology enhancements for the benefit of broadcast production in city
facilities, primarily the City Council Chambers.
This project is consistent with the city’s policy of collaboration and establishing schedules for equipment replacement.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total

95,000

95,000

95,000

95,000

475,000

95,000

95,000

95,000

95,000

95,000

475,000

2021

Cable Television Fund

2022

95,000

2022

2023

2024

2025

Total

95,000

95,000

95,000

95,000

95,000

475,000

95,000

95,000

95,000

95,000

95,000

475,000

Impacts (Budget, Sustainability, Other)
The PEG expenses will not affect operating costs and the associated revenues will help replace equipment that is experiencing mechanical failure
due to age.
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Department 5-Technology

City of Minnetonka, Minnesota
Project #

TECH-2107

Project Name

Office Equipment

Contact IT Manager
Type Equipment
Useful Life
Category Technology
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This project funds the purchase of replacement copiers and other office equipment for all city departments.
A replacement schedule has been established and is reviewed on a regular basis by Information Technology staff.

Justification/Relationship to Plans and Projects
This project provides for the systematic maintenance and upgrade of major office equipment, including: copiers, postage machine, desktop
scanners, smart phone equipment, headsets, and other miscellaneous equipment. Copiers vary in size depending on location and usage. The city
continues to maximize the use of workgroup copiers to save per count page costs over individual laser jet printers.
Copier Replacement Schedule
2021: Information Desk, Community Development, Engineering/Planning, Finance, Police Investigations
2022: Public Works
2023: Mezzanine Copy Room, Recreation, Ice Arena A, Ridgedale Police Substation
2024: Information Technology
2025: Facilities, Williston Center, Public Works Mechanics, Police Records
Budgeting and purchasing office equipment through this project allows the city greater flexibility to direct equipment to where it is most needed
rather than using individual budgets.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2022

2023

2024

2025

Total

101,200

40,000

89,900

24,000

64,500

319,600

101,200

40,000

89,900

24,000

64,500

319,600

2021

2022

2023

2024

2025

Total

Technology Development Fund

101,200

40,000

89,900

24,000

64,500

319,600

Total

101,200

40,000

89,900

24,000

64,500

319,600

Impacts (Budget, Sustainability, Other)
These purchases will decrease annual maintenance costs because new equipment is generally more reliable than earlier models.
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Department 5-Technology
Contact IT Manager
Type Equipment

Project #

TECH-2108

Project Name

Technology Purchases/Upgrades

Useful Life
Category Technology
Priority 1 Critical for Safety/Preserve
Status Active

Description (Include Scheduling and Project Status)
This project funds the purchase of replacement computers, iPad’s, servers, network infrastructure, printers, and software.
It also provides for the purchase of new equipment and software that serves the city as a whole.
A replacement schedule has been established and is reviewed on a regular basis by Information Technology staff.
Examples of projects within the schedule:
2021: Replacement of video storage network equipment, voice gateway, wireless network controller
2022: Call recording hardware
2023: Replacement of wireless access points, network switches and transceivers.
2024: Replacement of virtual network equipment
2024: Replacement of network infrastructure
2024: Replacement of uninterruptable power supply infrastructure
2025: First round replacements of computers and network infrastructure related to the Public Safety building (PD/FD) and City Hall renovation

Justification/Relationship to Plans and Projects
This project provides for the systematic maintenance and upgrade of the following equipment: desktop computers, laptops, iPad’s, servers, network
infrastructure, uninterruptable power systems, and software.
Desktop computers, laptops, iPad’s, and servers are generally replaced on a four-year replacement while network infrastructure and uninterruptable
power systems are replaced every five years. Printers will be replaced on an as needed basis or eliminated and replaced with multi-function copier
devices.
Budgeting and purchasing technology equipment through this project allows the city greater flexibility to direct equipment to where it is most
needed rather than using individual department budgets.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2022

2023

2024

2025

Total

404,400

448,100

459,600

1,023,400

508,100

2,843,600

404,400

448,100

459,600

1,023,400

508,100

2,843,600

2021

2022

2023

2024

2025

Total

Technology Development Fund

404,400

448,100

459,600

1,023,400

508,100

2,843,600

Total

404,400

448,100

459,600

1,023,400

508,100

2,843,600

Impacts (Budget, Sustainability, Other)
Annual maintenance costs may increase due to the added equipment such as additional servers and networking equipment. Increases in consulting,
maintenance agreements and equipment repair are in the Information Technology general fund operating budget.
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Project #
Project Name

TECH-2109
Fire Public Education
Department 5-Technology

Type Equipment

Contact Fire Chief

Useful Life
Category Technology

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
Replacement of torso manikins and Automatic External Defibrillator (AED) trainers used to teach the skill of CPR. Replacement of fire
extinguisher simulator and an addition or replacement (depending on condition) of an inflatable used for public education.
2121 – Inflatable fire safety house

Justification/Relationship to Plans and Projects
The fire and life safety division provides public education to approximately 10,000 people a year covering a variety of subjects, ages and
lifestyles. Props are critical to our public education program and help engage our audience to make learning fun. Replacement of these items is
cost prohibitive using the annual operating budget.
The most cost effective way to deliver emergency services is the prevention of needing the services in the first place. The first activity in the fire
department’s mission statement is prevention and maintaining adequate public safety props allows the city to accomplish this.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total
10,000

10,000

10,000

2021

Public Safety Fund

2022

10,000

2022

2023

2024

2025

Total

10,000

10,000

10,000

10,000

Impacts (Budget, Sustainability, Other)
The current props need repair on a regular basis. We anticipate several years with minimal maintenance after the replacement props are purchased.
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Project #
Project Name

TECH-2110
Fire Technology Updates
Department 5-Technology

Type Equipment

Contact Fire Chief

Useful Life
Category Technology

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project updates the computers and other electronic tools used for computer aided dispatching computers in front line vehicles and apparatus.
Technology improvements and changes necessitate these two projects as soon as feasible.

Justification/Relationship to Plans and Projects
The mobile computers will be similar to units already in place on several fire vehicles and will allow for the same capabilities of receiving
dispatch information, routing, fire hydrant location and other essential information while responding.
Information such as building pre-plans and dispatch information is sent to responding apparatus via mobile data terminals.
This project is consistent with the policy of maintaining current technology.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

Public Safety Fund

Total

2022

2023

2024

2025

Total

50,000

50,000

50,000

50,000

2022

2023

2024

2025

Total

50,000

50,000

50,000

50,000

Impacts (Budget, Sustainability, Other)
Annual maintenance of these terminals will be less after initial purchase and then will require upkeep due to normal usage.
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Project #
Project Name

TECH-2111
Fire Pagers
Department 5-Technology

Type Equipment

Contact Fire Chief

Useful Life
Category Technology

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project updates the computers and other electronic tools used for computer aided dispatching computers in front line vehicles and apparatus.
The pagers operated by the fire department will be approximately 8 years old and due for replacement in 2023.

Justification/Relationship to Plans and Projects
Each firefighter is issued a pager in order to be called out by dispatch to respond on call for emergency service. The technology of these voice
pagers continues to rapidly change.
This project is consistent with the policy of maintaining current technology.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

Total

2025

50,000

50,000

2024

2025

Total

50,000

50,000

50,000

50,000

Impacts (Budget, Sustainability, Other)
Annual maintenance of these two items will be less after initial purchase and then will require upkeep due to normal usage.
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Total
50,000

2023

Public Safety Fund

2024

50,000
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Department 5-Technology
Contact Assistnact City Mgr/Director o
Type Equipment

Project #

TECH-2112

Project Name

Public Access Technology

Useful Life
Category Technology
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
2016: Enhancements were made to the existing setup and continuation of implementation and conversion of microfiche.
2020: Convert remaining microfilm to electronic records and integrate records into Document Locator
2021: Develop interface to allow online record research as part of city website project.

Justification/Relationship to Plans and Projects
In 2010, the city purchased a new document management system to replace its existing outdated imaging system. The newer technology allows
staff to better share working documents across departments and also incorporates powerful search functionality for easier retrieval. Implementation
of Columbia Soft’s “Document Locator” system began at the beginning of 2011. Document Locator seamlessly integrates with LOGIS software
systems and most other city database software making work processes more efficient. In 2016 and 2017 enhancements were made to the existing
setup and continuation of implementation and conversion of microfiche.
The system is implemented and now fully in use in all but two departments. Funds were used to convert older city records that are maintained on
microfiche into electronic records that will be stored in Document Locator. In 2020, the remaining microfilm was converted to electronic records
and integrated into Document locator.
The next step in the project is to develop a web interface that would allow residents to look up city records online and reduce the need to come to
city hall in 2021.
The implementation of the new document management system has created the opportunity for staff to look at existing processes and procedures to
find more efficient and effective methods of collaboration. Residents will see the benefits of the second phase of this project as more and more city
records become accessible via the city’s website.

Expenditures

2021

Equip/Vehicles/Furnishings

Total
Funding Sources
Total

2023

2024

2025

Total
25,000

25,000

25,000

2021

Cable Television Fund

2022

25,000

2022

2023

2024

2025

Total

25,000

25,000

25,000

25,000

Impacts (Budget, Sustainability, Other)
A $15,000 annual license is paid through the Technology Fund
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Project #
Project Name

LSI-2101
Pavement Management Study
Department 6-Local Street Improvements

Type Maintenance

Contact Director of Public Works

Useful Life
Category Street Improvement

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This project provides for the annual testing of 25% of the city streets and for the updating of the pavement evaluation software. The street
condition database is used to analyze and program street improvements in a cost- effective manner.
This project provides for the annual update of the Pavement Management System.

Justification/Relationship to Plans and Projects
This system allows for the analysis of various repair/reconstruction options with respect to geographic areas, pavement conditions and budget
constraints to make the most efficient and effective use of available funds.
This is necessary to fully understand the interaction of street conditions throughout the local network and to program repairs and replacements in
the most cost-effective manner.
Due to the aging infrastructure, bridge inspections must be conducted every two years to report bridge ratings to MnDOT and are included in this
study.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

65,000

45,000

65,000

45,000

264,000

44,000

65,000

45,000

65,000

45,000

264,000

2021

Street Improvement Fund

2022

44,000

2022

2023

2024

2025

Total

44,000

65,000

45,000

65,000

45,000

264,000

44,000

65,000

45,000

65,000

45,000

264,000

Impacts (Budget, Sustainability, Other)
This study will have no impact on annual maintenance costs and ensures the condition of the city’s pavements are evaluated and data is available
to manage the city’s roadway network in a sustainable and cost effective way.
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Department 6-Local Street Improvements
Contact Director of Public Works
Type Improvement

Project #

LSI-2102

Project Name

Local Street Rehabilitation

Useful Life
Category Street Improvement
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This project will provide for the reconstruction and rehabilitation of various local streets throughout the city. The 2021 reconstruction program is
scheduled to include the Groveland-Bay Road area and Ridgemount Avenue West. Included in these projects are improvements to the storm sewer
system, necessary I & I remediation, significant utility system upgrades and street improvements.
Roads that are scheduled for reconstruction and rehabilitation include the following:
Reconstruction
2021 - Groveland-Bay, Ridgemount Ave. W.
2022 - Tonka-Woodcroft (Phase I)
2023 - Tonka-Woodcroft (Phase II)
2024 - Wayzata Blvd. (east of CR 73)
2025 - Wayzata Blvd. (west of CR 73)
Storm water and utility upgrades will be combined and coordinated with the street reconstruction projects. Higher storm sewer costs are shown in
2021-2023 due to the high storm sewer costs anticipated for these area streets.

Justification/Relationship to Plans and Projects
The most recent community surveys indicate that citizens still rank street maintenance a high priority amongst competing city service needs.
A thin overlay pavement program, which is a cost-effective method for extending the life of aging local streets for as much as six to ten years, was
used extensively until 2014. The goal during that time period was to reconstruct or overlay all streets that had not received major maintenance in
the prior 20 years, by 2014.
In 2011, staff began to transition from the thin overlay program to one that also includes preservation and maintenance programs for the streets that
have been previously reconstructed. No additional funding was necessary since the thin overlay budget was spread out to also include the new
preservation programs, which were performed by public works crews.
These projects are consistent with the Pavement Management Study, the Water Resources Plan, the Infiltration and Inflow Reduction Program and
the NPDES Phase II Storm Water Program. The latter is state and federally mandated and requires cities to address illicit discharge into the storm
sewer systems as well as improve the quality of storm water runoff.
Page LSI-2103 includes preservation projects and Page LSI-2104 includes electrical system enhancements for local street rehabilitation projects
related to the burial of overhead utility lines, addition of decorative lighting and energy saving (LED) retrofits.

Expenditures

2022

2023

2024

2025

Total

11,850,000

11,500,000

12,000,000

1,300,000

2,100,000

38,750,000

11,850,000

11,500,000

12,000,000

1,300,000

2,100,000

38,750,000

2024

2025

2021

Construction/Maintenance

Total
Funding Sources

2021

2022

2023

Storm Water Fund

1,450,000

2,300,000

2,300,000

50,000

50,000

6,150,000

Street Improvement Fund

5,900,000
4,500,000

6,200,000
3,000,000

6,700,000
3,000,000

1,200,000
50,000

2,000,000
50,000

22,000,000
10,600,000

11,850,000

11,500,000

12,000,000

1,300,000

2,100,000

38,750,000

Utility Fund

Total
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Impacts (Budget, Sustainability, Other)
Overall, these projects will reduce annual road maintenance needs, but add to sidewalk/trail mintenance.
Pavement millings are recycled and reused in new pavement mixes.
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Department 6-Local Street Improvements
Contact Director of Public Works
Type Maintenance

Project #

LSI-2103

Project Name

Local Street Preservation

Useful Life
Category Street Improvement
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for crack sealing, thin bituminous overlays, pavement marking and other maintenance and preservation items necessary to
maintain the local streets in the city.
The scheduling is based on 2021 through 2025 maintenance activities.

Justification/Relationship to Plans and Projects
Preserving existing streets with regular maintenance can significantly extend the life of a street. Keeping existing pavements in good condition
requires varying levels of maintenance, which can be thought of as preserving our street assets.
Rehabilitation projects are major maintenance activities, such as thick overlays and reconstructions. These projects are completed when a pavement
has significantly deteriorated, and routine maintenance is no longer effective to extend the life of the street. Overlays have been shown to be a costeffective strategy to extend the life of aging pavements.
Preservation-type projects are minor in comparison and less costly. They include crack filling, patching and thin overlays. These projects are
typically completed on streets that have already received major rehabilitation work, but are in need of minor repairs. These projects are aimed at
solidifying the pavement and keeping moisture from penetrating below the pavement, which is a key factor in the deterioration of roads.
Utility improvements are completed as needed during preservation projects. Completing minor repairs and upgrades in conjunction with the road
work extends the life of the utility infrastructure and creates a better, more reliable street. Typical preservation work includes sewer casting
replacement and adjustment, water main valve repairs and installation of chimney seals on sanitary sewer manholes.
Major Preservation Areas (Mill and Overlay)
2021 - see reconstruction
2022 - Carlson Pkwy., Cheshire Ln./Pkwy.
2023 - Wayzata Blvd. (east of CR 73), Opus
*See 2021-2025 Proposed Local Street Construction map for all proposed areas.
This project is consistent with the city’s Pavement Management Study.

Expenditures

2021

2022

2023

2024

2025

Total

Construction/Maintenance

1,940,000

3,040,000

4,610,000

2,010,000

2,010,000

13,610,000

1,940,000

3,040,000

4,610,000

2,010,000

2,010,000

13,610,000

2022

2023

2024

2025

Total
Funding Sources

2021

Street Improvement Fund
Utility Fund

Total

Total

1,000,000

500,000

1,830,000

1,830,000

3,890,000

1,890,000

1,890,000

11,330,000

110,000

210,000

220,000

120,000

120,000

780,000

1,940,000

3,040,000

4,610,000

2,010,000

2,010,000

13,610,000

Municipal State Aid Fund

1,500,000

Impacts (Budget, Sustainability, Other)
Street Improvement Fund
Overlays - $1.5M ('21), $1.5M ('22), $2.55M ('23), $1.55M ('24), $1.55M ('25)
Other Maintenance - $330k ('21), $330k ('22), $340k ('23), $340k ('24), $340k ('25)
These projects will not affect annual maintenance costs. However, regular maintenance extends the life of a street and is a financially and
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environmentally stable practice.
The majority of funding for this program is for supplies only and will be staffed with current employees.
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Department 6-Local Street Improvements
Contact Director of Public Works
Type Improvement

Project #

LSI-2104

Project Name

Electrical System Enhancements

Useful Life
Category Street Improvement
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
This project involves electrical system enhancements related to the burial of overhead utility lines in conjunction with street reconstruction
projects, addition of decorative lighting and energy saving (LED) retrofits.
When possible, the burial improvements would be completed in conjunction with street reconstruction projects scheduled within the CIP.
Redevelopment projects may prompt the need to expedite LED retrofit projects if the redevelopment creates a need to relocate existing streetlights.
Current city trail planning may further expedite the need to move electrical poles and bury lines in conflict with future trail segments as noted on
Sheet Park-2110.

Justification/Relationship to Plans and Projects
The burial of overhead utility lines and upgrades to energy efficient lighting is consistent with Minnetonka’s community vision and strategic goals
for reducing the community’s use of energy as well as maintaining and improving its visual image, particularly along major road corridors where
street lighting is most necessary. The installation of decorative lighting is also consistent with these goals and will likely be done in high traffic
areas.
Lighting projects are selected relative to two criteria: (1) aesthetic benefit or visual clutter that would be improved and (2) traffic count as a
representative of the number of citizens who would benefit from the project and greater energy savings would likely be achieved. Projects will be
prioritized using the "aesthetic benefit" and "traffic/ped count" criteria as follows:
High Priority: County and state roads, MSA high volume streets and high volume trails and public transportation related locations with high
aesthetic benefit.
Medium Priority: MSA high and low volume streets and low volume trails and public transportation related locations with high aesthetic benefit.
Low Priority: MSA high and low volume streets and low volume trails and public transportation related locations with low aesthetic benefits.
High priority projects will typically be funded. Medium priority projects will be funded on a case-by-case basis. Low priority projects will likely
not be funded unless there is an unusual circumstance.

Expenditures

2024

2025

Total

300,000

100,000

600,000

1,000,000

1,000,000

3,000,000

300,000

100,000

600,000

1,000,000

1,000,000

3,000,000

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

300,000

100,000

600,000

1,000,000

1,000,000

3,000,000

300,000

100,000

600,000

1,000,000

1,000,000

3,000,000

2021

Electric Franchise Fees Fund

2022

2022

2023

Impacts (Budget, Sustainability, Other)
2021 - Groveland-Bay Road Area
2022 - Tonka-Woodcroft
2023 - Tonka-Woodcroft ($100k)
2023 - Ridgedale Park ($500k)
2024 - Opus Area
2025 - Opus Area
The energy saving retrofit improvements will generate significant savings in power costs and help lower environmental impacts, ensure long term
sustainability of the city’s electrical system and provide savings with annual maintenance costs.
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Type Improvement

Project #

LSI-2105

Project Name

Flashing Yellow Conversion

Useful Life
Category Street Improvement
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
This project involves the conversion to flashing yellow arrow equipped traffic signals.
The project is currently funded and all traffic signals identified for flashing yellow conversations are scheduled to be completed in 2023. $825,000
has already been committed to this project in prior years 2018 through 2020.

Justification/Relationship to Plans and Projects
This project includes traffic signal modifications that will allow for traffic flow improvements throughout the city. A partnership with Hennepin
County provides significant savings to convert existing traffic signals to flashing yellow operations. Available Hennepin County crews provide
labor for city materials.
This project is included in the CIP to illustrate the need for upgrades to traffic signals in the city to further improve transportation.
A preliminary traffic signal study has been completed in order to determine the extent of improvements needed. This study was used to develop
costs in the above estimates.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

260,000

460,000

200,000

260,000

460,000

2021

Street Improvement Fund

2022

200,000

2022

2023

2024

2025

Total

200,000

260,000

460,000

200,000

260,000

460,000

Impacts (Budget, Sustainability, Other)
The conversion of existing signals with flashing yellow arrows will reduce driver delays which reduces fuel consumption and air pollution.
This project should not affect annual maintenance costs.
The majority of funding for this program is for materials only and labor will be coordinated with Hennepin County
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Type Improvement

Project #

LSI-2106

Project Name

Opus Area Bridges

Useful Life
Category Street Improvement
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This project will provide for the reconstruction and rehabilitation of various bridges (7) in the Opus area. Included in these projects are
improvements to the storm sewer system, utility system and street improvements.
In 2016, MnDOT bridge bond funding was applied for in the amount of $3,155,000. In 2018, the city received partial funding for 3 of the 10
bridges requested in the amount of $658,011. MnDOT funding on the remaining 7 bridges was applied for again with the next funding opportunity.
However, the schedule of SWLRT required delaying the project further. The city will continue to apply for grants and other funding opportunities
as possible. $5.2M was allocated in 2020 for this project.
To minimize traffic impacts to the area during construction, the timing of these improvements, which include easement acquisition, is largely
dependent on the coordination with the Southwest LRT project. Although an independent city project, this project would be coordinated with the
Southwest LRT to maintain access on the one-way road network in Opus. City staff have continued to meet with the Southwest Project Office to
discuss the timing of both projects.

Justification/Relationship to Plans and Projects
An infrastructure analysis in the Opus area in recent years has identified various bridge improvements as being necessary to preserve and maintain
the existing city bridges, which are primarily pedestrian underpasses.
The 22 bridges within the Opus area are currently structurally sound. The bridges were analyzed to simply determine if state bridge bonds could be
used as a funding source to help pay for Opus bridge replacements when needed. The study essentially reviewed each bridge and determined if it
would qualify for state bridge bond funding if it were to be replaced.
At this time, 10 bridges meet certain criteria for state bridge bond funding, which would allow for a portion of the construction costs to be paid by
the state to replace them.
These improvements are consistent with the Opus area infrastructure and traffic analysis and will be coordinated with the construction of the
Southwest Light Rail, however remain independent city projects dependent on the Southwest Light Rail schedule.

Expenditures

2021

2022

Construction/Maintenance

6,600,000

1,000,000

7,600,000

6,600,000

1,000,000

7,600,000

Funding Sources

2021

2022

MnDOT

0
1,000,000

Total

Storm Water Fund
Street Improvement Fund
Utility Fund

Total

2023

2023

2024

2024

2025

2025

Total

Total

0
250,000

0
1,250,000

5,000,000

600,000

5,600,000

600,000

150,000

750,000

6,600,000

1,000,000

7,600,000

Impacts (Budget, Sustainability, Other)
Replacement of pedestrian bridges ensures long term sustainability of the Opus trail network. The project should not affect annual maintenance
costs.
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(Includes projects with a 'Status' set to 'Pending')
Project Name

Project #

Department

Priority

Project Cost

Pending
Plymouth Road/CR 61 (Cedar Lake Rd to Hilloway Rd)

7-MSA Street Improvements

Hopkins Crossroad/CR 73 (Cedar Lk Rd to I-394)
Future Major Road Projects

7-MSA Street Improvements
7-MSA Street Improvements

Hopkins Crossroad/CR 73 at I-394

7-MSA Street Improvements

2

15,360,000

MSA-TBD2103

2
2

19,160,000
49,000,000

MSA-TBD2104

2

7,250,000

MSA-TBD2101
MSA-TBD2102

90,770,000

TOTAL

98

2021 - 2025 Capital Improvement Plan

2021 thru 2025
Department 7-MSA Street Improvements

City of Minnetonka, Minnesota

Contact Director of Public Works
Type Improvement

Project #

MSA-TBD2101

Project Name

Plymouth Road/CR 61 (Cedar Lake Rd to Hilloway Rd)

Useful Life
Category Municipal State Aid Street Im
Priority 2 Important-Provide Efficiency
Status Pending

Description (Include Scheduling and Project Status)
This project involves the reconstruction of Plymouth Road as a multi-lane roadway from Cedar Lake Road to Hilloway Road.
Although this project is currently unfunded, a proposed funding source for the city’s contribution is provided as estimated by
Hennepin County in 2016 with inflationary estimates added.

Justification/Relationship to Plans and Projects
This project is included in the Hennepin County Capital Improvements Program as a provisional project, meaning that if funding
were to become available, the county would schedule the project.
This project is consistent with the Transportation Element of the Comprehensive Plan.
A utility survey will need to be completed prior to plan development to determine the extent of repairs needed on the city’s utility
systems. These costs are not included in the above estimates.
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Expenditures

Contact Director of Public Works

2021

2022

2023

2024

Total

Funding Sources

2021

2022

2023

Municipal State Aid Fund

Total

2024

Total

2025

Construction/Maintenance

0

0

0

0

Total

2025
0

0

0

0

Future
15,360,000

Total

Future
15,360,000

Total

Impacts (Budget, Sustainability, Other)
$15,360,000 - Total Cost - Unfunded
$ 5,160,000 - City Cost - Unfunded
--------------------------------------------------------------------------------$10,200,000 - Hennepin County - Unfunded
$ 4,700,000 - Municipal State Aid - Unfunded
$ 230,000 - Storm Water Fund - Unfunded
$ 230,000 - Street Improvement Fund - Unfunded
This project would impact operating costs as they relate to sidewalk maintenance.
Reconstruction projects provide an opportunity to upgrade infrastructure by using sustainable materials such as recycled aggregates
and pavements with recycled materials. Additionally, stormwater infrastructure will be improved with considerations for water
quality improvements and flood mitigation.
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City of Minnetonka, Minnesota

Contact Director of Public Works
Type Improvement

Project #

MSA-TBD2102

Project Name

Hopkins Crossroad/CR 73 (Cedar Lk Rd to I-394)

Useful Life
Category Municipal State Aid Street Im
Priority 2 Important-Provide Efficiency
Status Pending

Description (Include Scheduling and Project Status)
This project involves the reconstruction of Hopkins Crossroad as a multi-lane roadway between Cedar Lake Road and I-394.
Although this project is currently unfunded, a proposed funding source for the city’s contribution is provided as estimated by
Hennepin County in 2016 with inflationary estimates added.

Justification/Relationship to Plans and Projects
This project is included in the Hennepin County Capital Improvements Program as a provisional project, meaning that if funding
were to become available, the county would schedule the project.
This project is consistent with the Transportation Element of the Comprehensive Plan.
A utility survey will need to be completed prior to plan development to determine the extent of repairs needed on the city’s utility
systems. These costs are not included in the above estimates.
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Department 7-MSA Street Improvements

City of Minnetonka, Minnesota
Expenditures

Contact Director of Public Works

2021

2022

2023

2024

Total

Funding Sources

2021

2022

2023

Municipal State Aid Fund

Total

2024

Total

2025

Construction/Maintenance

0

0

0

0

Total

2025
0

0

0

0

Future
19,160,000

Total

Future
19,160,000

Total

Impacts (Budget, Sustainability, Other)
$19,160,000 - Total Cost - Unfunded
$ 8,160,000 - City Cost - Unfunded
--------------------------------------------------------------------------------$11,000,000 - Hennepin County - Unfunded
$ 7,700,000 - Municipal State Aid - Unfunded
$ 230,000 - Storm Water Fund - Unfunded
$ 230,000 - Street Improvement Fund - Unfunded
This project would impact operating costs as they relate to sidewalk maintenance.
Reconstruction projects provide an opportunity to upgrade infrastructure by using sustainable materials such as recycled aggregates
and pavements with recycled materials. Additionally, stormwater infrastructure will be improved with considerations for water
quality improvements and flood mitigation.
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Contact Director of Public Works
Type Improvement

Project #

MSA-TBD2103

Project Name

Future Major Road Projects

Useful Life
Category Municipal State Aid Street Imp
Priority 2 Important-Provide Efficiency
Status Pending

Description (Include Scheduling and Project Status)
These projects will likely be necessary when redevelopment and intensification occurs in adjacent areas.
None of these projects are currently scheduled for construction. When they are, funding sources and better cost estimates will be identified,
including the city’s share of each project. City costs identified above are a very gross estimate of 25 percent of total high costs.

Justification/Relationship to Plans and Projects
Traffic studies and other technical reports have identified these projects as being necessary to support redevelopment and intensification of adjacent
areas. Funding sources have not been identified for any of these projects and will vary significantly depending on the degree of support from the
state, county and area property owners. In some cases, right-of-way acquisition costs will be extremely high and agency permitting will be difficult.
In 2012, an area vision study identified additional improvements that were necessary for Plymouth Road to support the long-range vision for the
area.
These projects are consistent with the Transportation Element of the Comprehensive Plan and the Ridgedale area vision plan.

Expenditures

2021

2022

2023

2024

Total
Funding Sources

2021

2022

2023

Municipal State Aid Fund

Total

2024

Total

2025

Construction/Maintenance

0

0

0

0

2025

Total
0

0

0

0

Future
49,000,000

Total
Future
49,000,000

Total

Impacts (Budget, Sustainability, Other)
$32-49,000,000 - Total Cost - Unfunded
$ 19,560,000 - City Cost - Unfunded
--------------------------------------------------------------------------------Municipal State Aid - Unfunded
$
2,000,000 - Minnetonka Boulevard (Mills Area)
$10-12,000,000 - I-394/Hopkins Crossroad Bridge Widening
$ 5-10,000,000 - TH7/Baker Road Bridge
$15-25,000,000 - I-394/Plymouth Bridge
These projects will impact operating costs.
Reconstruction projects provide an opportunity to upgrade infrastructure by using sustainable materials such as recycled aggregates and pavements
with recycled materials. Additionally, stormwater infrastructure will be improved with considerations for water quality improvements and flood
mitigation.
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Department 7-MSA Street Improvements
Contact Director of Public Works
Type Improvement

Project #

MSA-TBD2104

Project Name

Hopkins Crossroad/CR 73 at I-394

Useful Life
Category Municipal State Aid Street Imp
Priority 2 Important-Provide Efficiency
Status Pending

Description (Include Scheduling and Project Status)
This project involves the reconstruction and reconfiguration of the intersection of Hopkins Crossroad with Wayzata Boulevard (north of 394) and
the northern I-394 ramp.

Justification/Relationship to Plans and Projects
MnDOT and Hennepin County were scheduled to replace the two signal systems in 2021. However, MnDOT is delaying the project to allow
additional time for governing agencies to review the intersections and address the ongoing traffic congestion issues related to the intersection
geometrics, proximity of signal systems and increasing traffic volumes in the area.
Reconfiguration and reconstruction of the intersections would improve traffic flow, decrease delay times, minimize vehicle backups onto I-394 and
allow for the construction of a Three Rivers Park District supported trail segment to be constructed as part of a larger regional trail connection
effort.

Expenditures

2021

2022

2023

2024

Construction/Maintenance

Total
Funding Sources

2021

2022

2023

2024

Municipal State Aid Fund

Total

Total

2025
0

0

0

0

Total

2025
0

0

0

0

Future
7,250,000

Total
Future
7,250,000

Total

Impacts (Budget, Sustainability, Other)
$ 7,250,000 - City Cost - Unfunded
--------------------------------------------------------------------------------$ 4,000,000 - Municipal State Aid - Unfunded
$ 1,200,000 - Street Improvement Fund - Unfunded
$ 1,500,000 - Storm Water Fund - Unfunded
$ 400,000 - Utility Fund - Unfunded
$ 150,000 - Electric Franchise Fee Fund - Unfunded
The city plans to work with MnDOT and Hennepin County to apply for grants to help offset city costs.
This project would impact operating costs as they relate to trail maintenance.
Reconstruction projects provide an opportunity to upgrade infrastructure by using sustainable materials such as recycled aggregates and pavements
with recycled materials. Additionally, stormwater infrastructure will be improved with considerations for water quality improvements.
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Department 8-Storm Drainage Improvemen
Contact Director of Public Works
Type Improvement

Project #

SDI-2101

Project Name

Storm Sewer Risk Assessment and Projects

Useful Life
Category Storm Water
Priority 1 Critical for Safety/Preserve
Status Active

Description (Include Scheduling and Project Status)
This project provides for annual improvements to repair and replace high-risk segments of storm sewer to prevent system failures and possible
flooding. Whenever possible, projects will be coordinated with the street reconstruction and rehabilitation programs.
Additional funds are identified in 2021 for the Shady Oak Lake Outlet. A feasibility study will be conducted to determine the extent of
improvements and estimated costs.

Justification/Relationship to Plans and Projects
A storm sewer system risk assessment was conducted in early 2015 as a proactive effort to evaluate the risks of infrastructure failure throughout the
city. The assessment included weighing the age and type of pipe along with the proximity of the pipe against the consequences of a failure. These
identified high-risk portions of the city’s storm sewer system will be further reviewed and possibly targeted for replacement.
Drainage improvements in this category will likely consist of pipe lining and smaller system replacement projects. These improvements will likely
be constructed without the need for improvement hearings and extensive feasibility studies.
This project is consistent with the Water Resources Management Plan and the NPDES Phase II Storm Water Program.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

250,000

250,000

250,000

250,000

1,750,000

750,000

250,000

250,000

250,000

250,000

1,750,000

2021

Storm Water Fund

2022

750,000

2022

2023

2024

2025

Total

750,000

250,000

250,000

250,000

250,000

1,750,000

750,000

250,000

250,000

250,000

250,000

1,750,000

Impacts (Budget, Sustainability, Other)
These improvements will tend to reduce annual maintenance costs and ensure the long term sustainability of the city’s storm sewer system.
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Department 8-Storm Drainage Improvemen
Contact Director of Public Works
Type Improvement

Project #

SDI-2102

Project Name

Water Quality Projects

Useful Life
Category Storm Water
Priority 1 Critical for Safety/Preserve
Status Active

Description (Include Scheduling and Project Status)
This project provides for improvements to improve water quality and lake funding assistance. Improvements will be grouped into collective
contracts whenever possible and coordinated with the street reconstruction program when feasible.

Justification/Relationship to Plans and Projects
The City of Minnetonka has a strong history of protecting water quality. The city’s first iteration of a Water Resources Management Plan was
developed in 1959, 13 years prior to the inception of the Clean Water Act by the federal government in 1972. Since that time, the city’s Water
Resources Management Plan, which includes stormwater, wetland, floodplain and shoreland protections, has continued to evolve to make certain
water quality in the city a primary focus for protection while balancing the infrastructure and development goals of the city.
This work is consistent with the Water Resources Management Plan and council policy.
The city has historically defined water quality based on overall health, function and value (pollutant load, clarity, aquatic communities and wildlife
benefit) and has identified improvements in water body areas within the city.
Also, the city does receive requests from residents for water quality improvements directly related to aesthetic appeal and recreational capability.
These residents have requested the city increase its standards for protecting surface waters and provide a role in undertaking lake management
strategies, which include vegetation removal. Being these types of improvements are primarily on water bodies with no public access, the city may
consider funding assistance to these improvements through assessments to organized lake group.

Expenditures

2021

Planning/Design/Engineering

Total
Funding Sources

2021

Storm Water Fund

Total

2022

2023

2024

2025

Total

100,000

100,000

200,000

100,000

100,000

200,000

2022

2023

2024

2025

Total

100,000

100,000

200,000

100,000

100,000

200,000

Impacts (Budget, Sustainability, Other)
These improvements will tend to reduce annual maintenance costs and provide a better environment for the natural habitat and recreational
activities.
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Department 8-Storm Drainage Improvemen
Contact Director of Public Works
Type Improvement

Project #

SDI-2103

Project Name

Watershed Modeling

Useful Life
Category Storm Water
Priority 1 Critical for Safety/Preserve
Status Active

Description (Include Scheduling and Project Status)
This project provides the necessary water resources modeling framework needed to update the city’s storm water quality and quantity issues.
The city’s model was completed in 2014. The four watershed districts within the city are currently updating their respective models. City updates
should be completed to stay consistent with partner watersheds.

Justification/Relationship to Plans and Projects
A detailed storm water model was previously developed to provide the city with a tool to predict citywide site-specific impacts of past and future
water quality features. Since that time, new scientific rainfall data has been adopted by National Oceanic and Atmospheric Administration (NOAA)
based on historical data collected in the area. Data collection, paired with updates and refinement of the city’s model, will better demonstrate that
planned loading reductions and rate/volume control measures meet watershed district requirements.
This project is consistent with the Water Resources Management Plan and the city’s NPDES Phase II Storm Water Program.

Expenditures

2021

Planning/Design/Engineering

Total
Funding Sources
Total

2023

2024

2025

Total

25,000

25,000

25,000

25,000

125,000

25,000

25,000

25,000

25,000

25,000

125,000

2021

Storm Water Fund

2022

25,000

2022

2023

2024

2025

Total

25,000

25,000

25,000

25,000

25,000

125,000

25,000

25,000

25,000

25,000

25,000

125,000

Impacts (Budget, Sustainability, Other)
This project will tend to reduce annual maintenance costs and ensure the city maintains storm water models with the most updated precipitation and
climate data.
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Department 8-Storm Drainage Improvemen
Contact Director of Public Works
Type Maintenance

Project #

SDI-2104

Project Name

Major Pond Rehabilitation

Useful Life
Category Storm Water
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This project provides sediment testing and dredging of municipal storm water ponds. Improvements will be grouped into collective contracts
whenever possible.

Justification/Relationship to Plans and Projects
Storm water ponds have been installed over the years to capture sediments and nutrients and prevent pollutants from reaching our lakes and creeks.
Many of these ponds are reaching the end of their anticipated useful life and require rehabilitation. The state and federal mandated NPDES Phase II
Storm Water Program also requires this work to be done.
Sediment testing and dredging of municipal storm water ponds will comply with all applicable state and federal standards to remove and dispose of
potential contaminants accordingly.
This project is consistent with the Water Resources Management Plan and the NPDES Phase II Storm Water Program.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

200,000

200,000

200,000

200,000

1,000,000

200,000

200,000

200,000

200,000

200,000

1,000,000

2021

Storm Water Fund

2022

200,000

2022

2023

2024

2025

Total

200,000

200,000

200,000

200,000

200,000

1,000,000

200,000

200,000

200,000

200,000

200,000

1,000,000

Impacts (Budget, Sustainability, Other)
These improvements will tend to reduce annual maintenance costs and ensures the city’s storm water ponds are maintained to reduce the risk of
flooding.
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Department 8-Storm Drainage Improvemen

City of Minnetonka, Minnesota
Project #

SDI-2105

Project Name

McKenzie Point Road Storm Sewer

Contact Director of Public Works
Type Improvement
Useful Life
Category Storm Water
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
This project provides for the installation of a storm sewer outlet for a ponding area on McKenzie Point Road.
This project was previously scheduled in 2014, but has now been rescheduled for construction in 2021 to follow the completion of
the CR 101 road reconstruction project and be coordinated with local street reconstruction in this area, Groveland - Bay.

Justification/Relationship to Plans and Projects
The lack of storm sewer and the flat street grades in this area have resulted in periodic street flooding.
This project is consistent with the Water Resources Management Plan.
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Department 8-Storm Drainage Improvemen

City of Minnetonka, Minnesota
Expenditures

Contact Director of Public Works

2021

Construction/Maintenance

Total

Funding Sources
Total

2023

2024

2025

Total
100,000

100,000

100,000

2021

Storm Water Fund

2022

100,000

2022

2023

2024

2025

Total

100,000

100,000

100,000

100,000

Impacts (Budget, Sustainability, Other)
These improvements will tend to reduce annual maintenance costs and ensures the city’s storm water ponds are maintained to reduce
the risk of flooding.
This project will tend to reduce annual maintenance costs.
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Department 8-Storm Drainage Improvemen

City of Minnetonka, Minnesota

Contact Director of Public Works
Type Improvement

Project #

SDI-2106

Project Name

Storm Sewer Lift Station Improvements

Useful Life
Category Storm Water
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
This project provides for rehabilitation of the city’s storm sewer lift stations.
2023: Woodgate Lift Station

Justification/Relationship to Plans and Projects
A study was conducted in 2017 in an effort to evaluate the city’s storm sewer lift stations. The study evaluated the physical condition of the storm
sewer lift station components as well as the operational performance of each station and identified improvements. The evaluation included the
Woodgate, Holiday, Kraemer Pond, and Sherwood storm sewer lift stations.
Storm sewer lift station improvements in this category will consist of replacement of pumps, sluice gates, hatches, piping and valves. These
improvements will likely be constructed without the need for improvement hearings and extensive feasibility studies. Additional improvement
projects will be scheduled in future years.
This project is consistent with the Water Resources Management Plan to reduce flooding throughout the city.

Expenditures

2021

2022

2023

Construction/Maintenance

Total
Funding Sources

2021

2022

Total

2025

Total
350,000

350,000

350,000

2023

Storm Water Fund

2024

350,000

2024

2025

Total

350,000

350,000

350,000

350,000

Impacts (Budget, Sustainability, Other)
This project will tend to reduce annual maintenance costs and ensures the city’s storm water infrastructure is maintained to reduce the risk of
flooding.
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(Includes projects with a 'Status' set to 'Pending')
Project Name

Project #

Department

Priority

Project Cost

Pending
Huntingdon Pond

8-Storm Drainage Improvements

SDI-TBD2107

3

1,200,000
1,200,000

TOTAL
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City of Minnetonka, Minnesota
Project #

SDI-TBD2107

Project Name

Huntingdon Pond

Department 8-Storm Drainage Improvemen
Contact Director of Public Works
Type Improvement
Useful Life
Category Storm Water
Priority 3 Expansion of New/Existing
Status Pending

Description (Include Scheduling and Project Status)
This project provides for the installation of a permanent outlet for Huntingdon Pond.
This project is currently unfunded. The city will continue to monitor water levels until funding becomes available.

Justification/Relationship to Plans and Projects
In 2019, resident concerns with flooding raised awareness of this landlocked pond and the pond was pumped in November 2019 to lower lake
levels to lower the risk of flooding.
Following resident concerns, two options for permanent outlets were developed. The first option was a gravity storm sewer outlet to the south and
ultimately to Nine Mile Creek, estimated at $1,000,000. The second is a lift station outlet to the north and ultimately to Minnehaha Creek,
estimated at $1,200,000. Both options were presented to the neighborhood for feedback.
Historically, improvements such as this have been completed with road reconstruction projects.
This project is consistent with the goals of the Water Resources Management Plan.

Expenditures

2021

2022

2023

2024

Total
Funding Sources

2021

2022

2023

Storm Water Fund

Total

2024

Total

2025

Construction/Maintenance

0

0

0

0

Total

2025
0

0

0

0

Impacts (Budget, Sustainability, Other)
This project will tend to reduce annual maintenance costs and reduce the flood risk for properties adjacent to Huntingdon pond.
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Future
1,200,000

Total
Future
1,200,000

Total
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City of Minnetonka, Minnesota

Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2101

Project Name

Water - Miscellaneous Piping & Improvements

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for the unanticipated repairs of water and sewer lines that are found to be broke or deficient during the year.
While specific projects are not identified, improvements would be fixed as they are discovered. Planned replacements associated with road
improvement projects are shown on the street project pages.
Replacements are usually not associated with other projects, however, some deficiencies are uncovered with planned street or utility work.

Justification/Relationship to Plans and Projects
Fixing deficient utilities minimizes the potential for liability of roads, utilities or other infrastructure when problems or failures are discovered.

Expenditures

2025

Total

150,000

160,000

170,000

180,000

190,000

850,000

150,000

160,000

170,000

180,000

190,000

850,000

2025

Total

2021

Construction/Maintenance

Total
Funding Sources

2021

Utility Fund

Total

2022

2023

2022

2023

2024

2024

150,000

160,000

170,000

180,000

190,000

850,000

150,000

160,000

170,000

180,000

190,000

850,000

Impacts (Budget, Sustainability, Other)
These improvements do not increase operating costs and in instances of water pipe, repairs can decrease operating costs.
The city performs annual leak detection testing on the entire system every fall to proactively identify and repair leaks within the system. This
program has reduced the amount of water loss from the system by more than 100 million gallons per year.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2102

Project Name

Water - Tower Maintenance

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for the scheduled painting, inspection and maintenance of the city’s eight water storage structures.
Major repair projects are bid up to one-half year prior to the scheduled work. Washing will be scheduled in the year that the cleaning is needed.
The recommended improvements are as follows:
2021: Paint Woodland
2022: Paint Ridgedale
2023: Complete condition analysis of water storage
facilities. Inspect Lake Street, Tanglen, and Plymouth.
2024: Inspect Tower Hill Reservoir
2025: Inspect Bren, Paint Tanglen
This project is consistent with the city’s practice of maintaining its infrastructure. Costs vary from year to year due to the size and condition of the
tanks. The new city logo will be installed when the Ridgedale water tower is re-painted.

Justification/Relationship to Plans and Projects
Scheduled maintenance and repair of the city’s water storage structures extends their useful life and is important for public perception regarding
water quality. In 2017, tank conditions were re-evaluated and the maintenance schedule was updated in order to identify the order of tank
improvements.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

500,000

550,000

75,000

75,000

550,000

1,750,000

500,000

550,000

75,000

75,000

550,000

1,750,000

2021

Utility Fund

2022

2022

2023

2024

2025

Total

500,000

550,000

75,000

75,000

550,000

1,750,000

500,000

550,000

75,000

75,000

550,000

1,750,000

Impacts (Budget, Sustainability, Other)
Timely inspection, touch-up and washing extends the useful life and appearance of the surface coating systems.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2103

Project Name

Water - Private Fire Hydrant Upgrades

Useful Life
Category Water & Sanitary Sewer Syste
Priority 1 Critical for Safety/Preserve
Status Active

Description (Include Scheduling and Project Status)
This item provides for the maintenance of select private and a number of undetermined fire hydrants of unknown ownership.
Annually, utility staff inspects public hydrants during spring watermain flushing and fire staff coordinates inspection of private hydrants.
The 2010 Public Safety Study recommended that all the city’s public and private hydrants be inspected and operated annually to assure availability.
In 2014, the city completed the inventory of private hydrants in the community. Based on the results, staff proposed a program to the City Council
to address the ongoing inspection and maintenance of the private hydrants. This plan is currently being carried out.

Justification/Relationship to Plans and Projects
Over 500 private fire hydrants are located throughout the city and supply water to fire apparatus during emergencies. In 2015, the city began a
program of inspection to ensure that private hydrants are operational. Owners are tasked with the inspection and repair of their fire hydrants on an
annual basis and reporting is communicated to the fire department. Fire is currently focusing on hydrants near low/medium density buildings and
townhomes. Those hydrants that are of undetermined ownership will be inspected and repaired by the city until ownership is clarified.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

25,000

25,000

25,000

25,000

125,000

25,000

25,000

25,000

25,000

25,000

125,000

2021

Utility Fund

2022

25,000

2022

2023

2024

2025

Total

25,000

25,000

25,000

25,000

25,000

125,000

25,000

25,000

25,000

25,000

25,000

125,000

Impacts (Budget, Sustainability, Other)
This item does not increase operational costs of the utility.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2104

Project Name

Water - Removal of Excavated Soil

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for the removal of excavated soils that accumulate over time and are stored at public works.
The excavated materials are bid and hauled by a contractor in the early spring of the year after seasonal load limits are removed.
Where possible, this material is used for a variety of city projects and is offered to contractors and developers if they are in need of clean fill. If the
material is not used, it must be removed in order to make room for dirt that is continually accumulating.

Justification/Relationship to Plans and Projects
In a year, the city accumulates approximately 5,000 cubic yards of material as a result of watermain repairs and other miscellaneous excavations.
Approximately 20,000 cubic yards of material was removed in 2012 and 2013, and 6,500 cubic yards was removed in 2017. Scheduled removal
will now continue into the future in order to keep the size of the pile manageable.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

80,000

90,000

240,000

70,000

80,000

90,000

240,000

2021

Utility Fund

2022

70,000

2022

2023

2024

2025

Total

70,000

80,000

90,000

240,000

70,000

80,000

90,000

240,000

Impacts (Budget, Sustainability, Other)
This project will not have any effect on operational costs.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2105

Project Name

Water - System Sustainability Improvements

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for the implementation of the findings of the Water Sustainability and Optimization study that was completed for the city’s
water and sewer utility in 2014.
The recommended improvements are as follows:
2021:Instrumentation and Control update Phase 2,
Ridgedale booster station renovation
2022:WTP #15 re-piping of the plant, WTP #13 media
replacement
2023: WTP #14 major plant renovation which includes
filter replacement and generator
2024: Tower Hill and Stonegate booster station
renovation, WTP #15 media replacement
2025: WTP#12 major plant renovation; WTP#16 VFD upgrade
This project implements the recommendations of the sustainability and optimization study completed in 2014 and updated for costs in February of
2018.

Justification/Relationship to Plans and Projects
A majority of the water system was constructed in the late 1970’s and early 1980’s. As a result, many of the components are approaching the end
of their design life and need to be replaced. A sustainability plan was presented to the council in 2014 and this project schedule follows that plan.

Expenditures

2025

Total

975,000

350,000

4,250,000

574,000

4,500,000

10,649,000

975,000

350,000

4,250,000

574,000

4,500,000

10,649,000

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

975,000

350,000

4,250,000

574,000

4,500,000

10,649,000

975,000

350,000

4,250,000

574,000

4,500,000

10,649,000

2021

Utility Fund

2022

2022

2023

2024

Impacts (Budget, Sustainability, Other)
This project will save operational costs that result from the installation of energy efficient pumps, motors and VFD’s (variable frequency drives).
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2106

Project Name

Water - Trunk Utility Line Replacement

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for the systematic replacement of trunk water main throughout the system. Trunk pipelines deliver bulk water to various parts of
the system. Failure of trunk lines can have widespread impacts across the system.
2021 - Ridgedale Drive (Laurel Road to east of Essex Road): This project is scheduled to be completed in 2021 and in advance of programed trail
improvements in the area. Design would be completed in 2020 and bid to prepare for spring construction. Replacement is anticipated to be
primarily using trenchless technology, as there are no surface improvements programed for the roadway in the 5-year planning horizon.
2025 - Excelsior Boulevard (Westmill Road to Wing Lake Drive): This project will rehabilitate 6000 feet of 18-inch ductile iron pipe that was
installed in 1968. This segment of trunk water main has a history of breaks and is some of the oldest material in the city's system.
Projects are generally coordinated with street reconstruction, overlay, and trail improvement programs. The 2016 staff trails team identified the
need for a trail to be constructed on Ridgedale Drive from White Birch Road to the north Target entrance to the east. These trail improvements are
scheduled to be completed in the summer and fall of 2021.

Justification/Relationship to Plans and Projects
This project includes the replacement of the trunk water main that exists within Ridgedale Drive right-of-way between Laurel Road and the north
Target entrance east of Essex Road. Water main in this area was installed in 1974 - 1981 and has been prone to multiple water main breaks in
recent years resulting in unexpected loss of water service for adjacent businesses.
This project is consistent with the policy of maintaining the city’s infrastructure.

Expenditures

2021

2025

Total

Construction/Maintenance

1,600,000

2,600,000

4,200,000

1,600,000

2,600,000

4,200,000

Total

2022

2023

2024

Funding Sources

2021

2025

Total

Utility Fund

1,600,000

2,600,000

4,200,000

1,600,000

2,600,000

4,200,000

Total

2022

2023

Impacts (Budget, Sustainability, Other)
Projects do not increase operating expense, in most cases reduce maintenance, and repair costs.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2107

Project Name

Water - Water Meter Replacement Program

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for the replacement of the city’s water meter stock. Replacement meters will be an automated radio-read type that can be read
faster and by one person or cellular read type.
The total project is proposed to be completed over a 4-year period beginning with commercial, industrial, and institutional meter bodies followed
by the replacement of residential meters. Infiltration and inflow (I&I) inspections are scheduled to be completed with meter replacement. Total cost
is estimated to be $2,250,000 and is planned to be completed in 2027.
The replacement of meters will also support water conservation efforts by the city by increasing accuracy of water use readings and detection of
leaks.

Justification/Relationship to Plans and Projects
The current commercial water meter stock is nearing the end of its useful life and warrants replacement to assure accurate readings and enhanced
customer service.
Commercial, industrial, and institutional meter bodies were originally installed in 2001 with reading technology replacement completed in 2015.
This equipment is expected to have a 20-year service life, thus, for these size lines new meter bodies are recommended to be installed using the
existing registers and readers.
Residential meters, registers, and readers were originally installed from 2007 – 2009 and are proposed to be completely replaced.
This project is consistent with the policy of maintaining the city’s infrastructure.

Expenditures

2021

2022

2023

Equip/Vehicles/Furnishings

Total
Funding Sources

2021

2022

2023

Utility Fund

Total

2024

2025

Total

750,000

750,000

1,500,000

750,000

750,000

1,500,000

2024

2025

Total

750,000

750,000

1,500,000

750,000

750,000

1,500,000

Impacts (Budget, Sustainability, Other)
Replacement of the current radio read technology with a cellular based system will allow the city and users to detect leaks in real time, reducing the
total amount of unintended water use.
This project will not affect operating costs.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Maintenance

Project #

WSS-2108

Project Name

Sewer - Forcemain Lining

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides funding for lining of the sewer forcemains that flow from the Williston Lift Station.
In 2019, the forcemain junction box and valves were constructed. In 2020, the secondary forcemain was connected to the Williston Lift Station.
In 2021, the next phase of the project will include the cleaning and lining of the existing 24-inch forcemain from Williston Lift Station to the new
Junction Box.

Justification/Relationship to Plans and Projects
In July of 2013 and January of 2014, the sanitary sewer forcemain running from the Williston and Main lift stations ruptured.
Emergency repairs were made to restore service. Evaluation of the failed pipe revealed that the remainder of the piping should be lined in order to
provide uninterrupted service into the future.
This project is consistent with the city's philosophy of maintaining the city's infrastructure.

Expenditures

2021

Construction/Maintenance

3,800,000

3,800,000

3,800,000

3,800,000

Total
Funding Sources

2021

Utility Fund

Total

2022

2023

2022

2023

2024

2024

2025

2025

Total

Total

3,800,000

3,800,000

3,800,000

3,800,000

Impacts (Budget, Sustainability, Other)
These projects will not increase the city's operating costs, however, unanticipated emergency repairs will be greatly reduced.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2109

Project Name

Sewer - System Sustainability Improvements

Useful Life
Category Water & Sanitary Sewer Syste
Priority 2 Important-Provide Efficiency
Status Active

Description (Include Scheduling and Project Status)
This item provides for ongoing sustainability and optimization improvements to the sanitary sewer infrastructure including: lift stations, emergency
generators, forcemain piping, and sewer pipe inspections.
The recommended improvements are as follows:
2021: Rehabilitate Williston lift station
2022: Reconstruct Burchlane lift including new
generator, televise trunk sewers Phase 1.
2023: Rehabilitate Clarion lift, Replace Brightwood
forcemain, televise trunk sewers Phase 2.
2024: Rehabilitate Windridge lift, upgrade electrical
at Ford lift, televise residential sewer districts
Phase 1.
2025: Replace electrical at Minnetonka Blvd lift,
replace Whitegate forcemain, televise
residential sewer districts Phase 2.

Justification/Relationship to Plans and Projects
A majority of the sanitary sewer system was constructed in the late 1970’s and early 1980’s. The system consists of nearly 500 miles of sanitary
sewer gravity main, 36 lift stations and associated forcemains, emergency generators, electrical controls, and mechanical pumps. As lift stations
age, the pumps, motors, controls and piping need scheduled replacement to assure operability of the collection system. Sewer televising identifies
necessary maintenance and repairs to the system to prevent more costly emergency repairs.
This project is consistent with the city’s policy of maintaining the city’s infrastructure and will be implemented consistent with city infiltration and
inflow (I&I) programs.
Televising data will also support ongoing evaluation of sewer infrastructure in advance of anticipated growth throughout the city projected by the
2040 comprehensive plan.

Expenditures

2021

Construction/Maintenance

Total

2022

2023

2024

2025

Total

2,500,000

627,000

880,000

870,000

1,100,000

5,977,000

2,500,000

627,000

880,000

870,000

1,100,000

5,977,000

Funding Sources

2021

2025

Total

Utility Fund

2,500,000

627,000

880,000

870,000

1,100,000

5,977,000

2,500,000

627,000

880,000

870,000

1,100,000

5,977,000

Total

2022

2023

2024

Impacts (Budget, Sustainability, Other)
This project will save operational costs that result from the installation of energy efficient pumps and controls. Timely and preventative
maintenance also extends the useful life of the system.
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Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2110

Project Name

Sewer - Infiltration and Inflow Reduction Program

Useful Life
Category Water & Sanitary Sewer Syste
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
The Metropolitan Council has implemented a policy that adds a surcharge for excess clear water from I&I that enters the sanitary collection
system. This ongoing program is intended to reduce peak flows by correcting public sewer deficiencies.
Staff began studying excess clear water flow in 2005 for program development and implementation starting in 2007. The city recently completed its
previous 10-year reduction plan, which included residential and commercial inflow inspections, the sealing of 180 manholes, and inflow reduction
efforts to the system. A new 10-year reduction plan is being developed to continue reduction of I/I and keep the city from receiving a surcharge bill
from the MCES.
The original MCES peak flow reduction program ended 2012, but projects are being planned in order to ensure continued compliance and address
deficiencies that have been detected by ongoing investigations. The city has received three state grants administered by the Met Council and each
grant is approximately $50,000 each.
Reduction efforts also help preserve capacity within the sanitary sewer system for continued growth predicted within the city.

Justification/Relationship to Plans and Projects
MCES policy states that excess peak sewer flows can result in a surcharge billable to the City of Minnetonka. The city is currently compliant;
however, the city needs to continually make improvements so that surcharges can be avoided in the future. Since the beginning of the program, it is
estimated that 3.2 MGD of clear water has been removed from the city’s sewer collection system.

Expenditures

2025

Total

150,000

160,000

170,000

180,000

190,000

850,000

150,000

160,000

170,000

180,000

190,000

850,000

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

150,000

160,000

170,000

180,000

190,000

850,000

150,000

160,000

170,000

180,000

190,000

850,000

2021

Utility Fund

2022

2022

2023

2024

Impacts (Budget, Sustainability, Other)
Reduction of clear water flow reduces the energy and treatments costs associated with the Metropolitan Council’s wastewater treatment expenses
that are billed back to the city. Currently, the city pays $377,000 per month for sewage treatment.
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City of Minnetonka, Minnesota

Department 9-Water/Sewer Improvements
Contact Utility Operations Engineer
Type Improvement

Project #

WSS-2111

Project Name

Opus Area Utility Infrastructure

Useful Life
Category Water & Sanitary Sewer Syste
Priority 3 Expansion of New/Existing
Status Active

Description (Include Scheduling and Project Status)
This item provides for evaluation of water and sanitary sewer system infrastructure needs and capacity upgrades to the Opus II Area.
Existing system capacity evaluation and modeling efforts will begin in 2020. These efforts will prioritize projects to create capacity in the systems
and support additional growth in the area.
The recommended improvements are as follows:
2021: Opus secondary forcemain improvements
2022: Rehabilitate Opus lift, line Opus forcemain, generator
2023: Watermain & Sewer Installation
2024: Watermain & Sewer Installation
2025: Watermain & Sewer Installation
This project is consistent with the policy of maintaining the city’s infrastructure and will be implemented consistent with city infiltration and inflow
(I&I) programs. Televising can help identify infiltration issues with the sanitary sewer pipes.
Televising data will also support ongoing evaluation of sewer infrastructure in advance of anticipated growth throughout the city projected by the
2040 comprehensive plan.

Justification/Relationship to Plans and Projects
An influx of development and development proposals within the city’s Opus II area has begun to be realized in recent years, and the 2040
comprehensive plan identifies this regional center continuing to see this level of growth into the future. The water and sanitary sewer infrastructure
was generally installed in the late 1970’s when the area was planned to be a commercial/industrial park. Changes to land use and intensification of
properties will rely on the availability of capacity and reliability of this infrastructure.
Televising data will also support ongoing evaluation of sewer infrastructure in advance of anticipated growth throughout the city projected by the
2040 comprehensive plan.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

1,000,000

500,000

500,000

500,000

3,000,000

500,000

1,000,000

500,000

500,000

500,000

3,000,000

2021

Utility Fund

2022

500,000

2022

2023

2024

2025

Total

500,000

1,000,000

500,000

500,000

500,000

3,000,000

500,000

1,000,000

500,000

500,000

500,000

3,000,000

Impacts (Budget, Sustainability, Other)
This project will create operational efficiencies in ongoing maintenance of the sanitary sewer system as the city will use the data enhance the
current system cleaning program. Timely and preventative maintenance also extends the useful life of the system.
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2021 - 2025 Capital Improvement Plan
City of Minnetonka, Minnesota
Project #
Project Name

WSS-2112
Outdoor Warning Sirens
Department 9-Water/Sewer Improvements

Type Equipment

Contact Utility Operations Engineer

Useful Life
Category Water & Sanitary Sewer System

Priority 2 Important-Provide Efficiency

Status Active

Description (Include Scheduling and Project Status)
This item provides for the refurbishment of the 10 Outdoor Warning sirens located in the city.
This project will be scheduled for the spring and summer of the funding year.

Justification/Relationship to Plans and Projects
In 1995 the city replaced all of the city’s civil defense sirens. This project would replace the radios and rotating siren head that sounds the audible
warning to public. The new sirens would expand the audible warning area for each installation. Sirens are intended to warn people that are
outside and away from interior household communications such as radio and television.
This project is consistent with the city’s policy of maintaining the city’s current infrastructure.

Expenditures

2021

Construction/Maintenance

Total
Funding Sources
Total

2023

2024

2025

Total

45,000

60,000

150,000

45,000

45,000

60,000

150,000

2021

Utility Fund

2022

45,000

2022

2023

2024

2025

Total

45,000

45,000

60,000

150,000

45,000

45,000

60,000

150,000

Impacts (Budget, Sustainability, Other)
This project will not affect the operational expense of these machines. The replacement of the controls will have minimal effect on the expense of
maintaining this equipment. The replacement will increase the system’s reliability and audible output.
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Unfunded Trail Segments by Priority Ranking
Proposed Trails

Funded Trail Segments

Rank

Existing Sidewalks and Trails

1 - 19

School Property
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1/2 Mile Village Center Ring
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