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RETAIL 
PARTNERS
Retail investigators dedicated  
to business community

When Minnetonka Police Detectives Garrett 
Gilbertson and Brandon Harris clock in, the first 
thing they do is check in with their partners.

Not their police partners – but the security and loss 
prevention staff who support Minnetonka’s bustling retail 
community, particularly along the I-394/Ridgedale corridor.
“I might be biased but [Ridgedale] is one of the nicer 
shopping areas in the metro,” Harris said. “That’s for a 
reason – because of the investment by the city,  
involvement of the police department and Ridgedale 
management’s collaboration.”
The police department has supported Minnetonka 
businesses with a dedicated retail investigations unit 
for more than 25 years. Based out of Ridgedale Center, 
two unit officers work a mix of patrol and investigations, 
responding to incidents on the spot and following up on 
assigned cases. They also work proactively with a network 
of law enforcement partners, who specialize in retail crime. 

While many metro shopping centers struggle with  
high-vacancy and safety perceptions, Ridgedale Center  
has thrived. According to the city’s latest real estate 
market conditions report, Ridgedale is the west metro’s 
primary shopping destination with a vacancy rate of only 
2.6 percent. 
Senior Security Director Ken Haase regularly hears how 
people feel safe at Ridgedale, which he credits to the 
working relationship between his security team and the 
police department. “It’s very community-oriented.”
Having officers on-site provides employees and 
customers a sense of security, said Eric Carpenter, loss 
prevention lead at Dick’s House of Sport. Police can 
respond to incidents more timely, thus keeping more 
merchandise in the store. “Having that relationship with 
these [detectives] creates strong communication in 
dealing with situations that come about,” Carpenter said.
It helps that the detectives prefer to have a “delicate 
touch” when it comes to apprehending criminals, 
Gilbertson said. He and Harris focus on developing 
relationships with store managers, loss prevention staff 
and shoppers.
“We try to be proactive because we take pride that 
Ridgedale and all our retail centers are a safe, welcoming 
place,” Gilbertson said.

We are creating  
a space to let our retail 
community know we 

have a law enforcement 
presence that will  
always be here.

—Det. Brandon Harris

Minnetonka Detectives Garrett Gilbertson and Brandon Harris chat 
with Dick’s House of Sport employees, Brady Paulson, executive 
director, and Eric Carpenter, loss prevention and safety lead.
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BUSINESSES MINNETONKA
Business survey helps shape city support

Minnetonka businesses continue to express high 
satisfaction and stability in Minnetonka, according to the 
city’s recent business survey.

Ninety-eight percent of respondents ranked Minnetonka’s business 
climate positively. Of these, 48 percent ranked the climate as 
“excellent,” well above the 22 percent excellent rating of Twin Cities 
metro business leaders overall.
Morris Leatherman Co. conducted the business survey earlier this 
year. Approximately 400 Minnetonka business leaders participated, 
delivering a statistically significant sample.
Most business leaders (96 percent) were very optimistic about the 
future of their business in Minnetonka with 26 percent saying was no 
serious issue facing their business in Minnetonka. 
Of those who did express concerns, inflation, cost of living and 
doing business were the most common responses.
The city plans to use the results and feedback from the Minnetonka 
City Council and Economic Development Advisory Commission to 
guide its economic development programming and outreach.
For example, city staff hope to boost their efforts in informing 
businesses about no-cost and low-cost business resources offered 
by partner economic development organizations. 
They also plan to strengthen the Thrive Minnetonka brand – 
business leaders’ primary source of city information – with more 
storytelling to better celebrate Minnetonka’s businesses and 
highlight relevant business opportunities.

Find us online
The business pages on the Minnetonka 
city website recently went through a 
refresh, making it easier to find information 
you need to support your business.
Visit minnetonkamn.gov/business for 
info related to:
• �Business resource programs
• �Financing assistance
• �Licenses
• �Energy efficiency programs
• �Sign permits
Our new-look site makes it easier to 
connect with us and sign up for business 
news and updates to receive a digital 
version of Thrive and timely business news.

Subscribe at 
minnetonkamn.gov/business

Find the full survey results at minnetonkamn.gov/bizsurvey.

Source: 2025 City of Minnetonka Business Study, Morris Leatherman Co.
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MINNETONKA’S BUSINESS CLIMATE

https://www.minnetonkamn.gov/business/business
https://www.minnetonkamn.gov/bizsurvey
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Minnesota is taking steps to reduce hazardous waste, mercury pollution and carbon 
emissions by phasing out general-purpose mercury-containing lights.
The Clean Lighting bill allows commercial building operators to keep and use their 
existing inventory of fluorescent screw-in bulbs and tubes, but they cannot purchase new 
mercury-containing lamps after:

• �Jan. 1, 2025: Screw- or bayonet-based types of compact fluorescent lamps (CFLs) 
• �Jan. 1, 2026: Pin-based linear or compact fluorescent lamps (CFLs)

Xcel Energy commercial customers in Minnesota can access free lighting consulting, 
project support and efficiency-based rebates at mncee.org/lighting-rebates. 
Minnesota Center for Energy and Environment conducts free, onsite consultations and 
its lighting experts can help businesses plan lighting retrofit projects, review bids and 
navigate the rebate process.

Real-world experience
School-business partnerships  
benefit Minnetonka
Getting the work done today while building the career force of the 
future is a win-win for any organization. That’s why area schools are 
partnering with local businesses to offer more realworld experience.
“Education for the future must be relevant to be impactful,” said 
Minnetonka Public Schools Supt. David Law. “We know that working 
with businesses and nonprofit organizations provides students with 
unmatched opportunities and supports them in envisioning who they 
might become professionally after high school.”
Minnetonka offers two experiential learning programs: VANTAGE 
Advanced Professional Studies and MOMENTUM Design and  
Skilled Trades. 
These programs rely on community partners to provide bridges 
between content and curriculum with real-world projects, 
apprenticeships, mentorships and on-ramps to employment. 
This past year, students created public safety videos for the Highway 7  
Safety Coalition promoting safe driving habits. MOMENTUM 
students also created dollhouses to help local firefighters train for 
common fire scenarios.
Since 2009, Hopkins Public Schools has offered organizations access 
to motivated high school interns through ProPEL (Professionals 
Providing Experiences for Life). In the program, students gain hands-
on experience, career exposure and mentorship from industry 
professionals.
Josh Schulman, senior vice president and national sales manager 
with Vantage Financial in Minnetonka, said his ProPEL intern, Isaac 
Sanders, brought a zeal and energy that helped re-energize his team. 
“He also brought youthful questions and thought, which allowed 
us to look at things through a different lens and ensuring we were 
building a workplace for our future employee.”
Sanders, who helped the team build prospects and research  
AI, said, “there is no better way to learn than to experience  
work firsthand.”

VANTAGE Advanced Professional Studies 
encompasses 12 areas of study from 
business to health, computer science to 
marketing. Businesses and nonprofits can 
mentor students, serve as project partners for 
semester-long challenges and become guest 
instructors or site visit hosts. Get connected at 
minnetonkaschools.org/VANTAGE.

MOMENTUM Design and Skilled 
Trades offers four pathways for student 
learning: Business partners and trades 
professionals can be guest speakers and 
panel presenters, project or apprenticeship 
partners and site visit hosts. Get involved at 
minnetonkaschools.org/MOMENTUM.

ProPEL (Professionals Providing Experiences 
for Life) offers students a year to explore a 
career field of interest and work alongside 
knowledgeable industry professionals. 
Organizations interested in taking on a high 
school intern should contact Jesse Theirl at 
jesse.theirl@hopkinsschools.org.

Health sciences is one of 12 areas of study offered 
through VANTAGE Advanced Professional Studies.

Minnesota fluorescent ban: What businesses need to know

http://minnetonkaschools.org/MOMENTUM
mailto:jesse.theirl@hopkinsschools.org
https://www.minnetonkaschools.org/academics/mhs/vantage
https://www.mncee.org/lighting-rebates


Contact us
Kjerstin Yager...................... Economic Development Coordinator 
		  kyager@minnetonkamn.gov 
		  952-939-8234
Alisha Gray, EDFP..................................... Economic Development 
		  and Housing Manager
		  agray@minnetonkamn.gov 
		  952-939-8285
Kendyl Larson...............................................Housing Coordinator
		  klarson@minnetonkamn.gov 
		  952-939-8267
Julie Wischnack, FAICP........... Community Development Director
		  jwischnack@minnetonkamn.gov 
		  952-939-8282
Planning.................................................................952-939-8290
Permits and Inspections.........................................952-939-8394
Environmental Health............................................952-939-8272
Assessing................................................................952-939-8220
Engineering............................................................952-939-8206
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Business Spotlight
LAURSEN PIANO SERVICE

Music, sustainability, art
Laursen Piano Service keeps old pianos out of landfills

Laursen Piano Service 
specializes in piano 
tuning and moving and 
has serviced the Twin 
Cities for more than  
50 years. But what makes 
this Minnetonka business 
truly special is how it 
blends craftsmanship 
with sustainability to 
support community 
music programs and 
minimize waste. 
“What we do is unique,” said co-owner Michael Moeller. “We bring 
every piano back to our Minnetonka shop for evaluation, making a 
deliberate effort to keep them out of landfills.”
The team repairs and rehomes what they can, such as to a local 
elementary school. When an instrument cannot be saved, they 
repurpose materials for parts and training, or they get creative and 
turn pianos into one-of-a-kind art pieces.
“When a family heirloom piano is no longer functional but holds 
sentimental value, we can transform its parts into a meaningful art 
piece for the family to cherish—a win-win that reduces waste while 
preserving memories,” Moeller said.
Laursen Piano Service received a 2025 Sustainable Minnetonka’s 
Business Special Recognition Award for waste reduction.

https://www.minnetonkamn.gov/business

