
SEPT. 8, 2025

RESOLUTION REGARDING THE 2026-2030 CAPITAL 
IMPROVEMENTS PROGRAM (CIP)



STAFF RECOMMENDATION

 Motion to adopt the resolution approving the 2026-2030 Capital Improvements Program



STRATEGIC PLAN RELATABILITY

 The adoption of the 2026-2030 CIP serves as the base for ensuring safe, efficient, sustainable, cost-
effective and well-maintained infrastructure, equipment and transportation systems. 



FINANCIAL CONSIDERATION

 Once the CIP is adopted, the 2026 projects will be added to the 2026 budget for final approval in 
December. All future projects (2027 and beyond) are plans that are subject to change and will be 
updated in future CIPs. 



CIP PRIORITIES
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1. Public health and safety, meet legal mandates
2. Maintain and improve efficiency of existing systems, coordinate with related 

projects
3. Expand existing, new services, community betterment

within the constraints of limited resources



STRATEGIC PLAN
 Infrastructure and Asset Management

Reliable, high-quality infrastructure.
Desired Outcomes: 
- Improve reliability and efficiency of utilities and facilities
- Safe, quality, well-maintained roadway system
- Enhance safety, walkability and connectivity of trail system

 Financial Strength
A financially responsible organization that delivers results. 

Desired Outcome:  
- High-level creditworthiness
- Improve alignment between service expenditures and identified priorities
- Expand resources of revenue for Capital Improvement Projects



2026-2030 CIP
 Background

 Capital improvements are projects that require acquisition, construction or replacement of infrastructure and other 
assets 

 CIP is a multi-year program that allows the city to plan for current and long-term needs

 Project areas include: 
 Buildings, Parks and Trails, Equipment, Technology, Streets, Storm Drainage, and Water and Sewer Utilities

 CIP is not a budget 
 Once the CIP is adopted, 2026 projects will be added to the 2026 budget for final approval in December

 CIP is integral piece of the Strategic Plan

 Council reviewed the draft CIP at a study session on June 16, 2025



2026-2030 CIP
 Environmental Sustainability and Stewardship Efforts

 Sustainability and one of the city’s guiding principles

 Over the years, many CIP projects have had a sustainability focus or provided positive environmental 
improvements, and the proposed CIP continues that strong initiative

 Sustainability symbol added to the applicable project pages 

 The city continues to build-off of projects that provide positive environmental improvements by focusing on 
the stewardship or management of its natural resources
 A financial commitment to natural resources stewardship is again evident in this year’s CIP and is indicated with a 

stewardship symbol in the upper right-hand corner of the project pages.  



2026-2030 CIP
 What the CIP Funds

 The 2025-2029 CIP supports almost $165 million of capital projects over the next five years

 This decrease is largely due to a change in reporting for two large projects

CIP ($000’s)  2022-26 2023-27 2024-28 2025-29 2026-30  

        Street Improvements  $52,455 $51,605 $52,675 $117,025 $89,517  

Water, Sanitary & Storm Water  32,570 34,960 28,855 36,745 27,350  

Parks, Rec & Trails  27,610 20,880 20,699 24,975 15,960  

Equipment  19,314 22,042 23,190 20,531 23,154  

Buildings  5,186 16,310 14,335 12,505 8,890  

           Total CIP  $137,135 $145,797 $139,754 $211,781 $164,871  

 



2026-2030 CIP
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2026-2030 CIP
 Other funding sources

 One of the strategic plan’s desired outcomes is to expand the sources of revenue for capital improvement projects.

 Staff is always seeking partnerships, grants and other sources to leverage property taxes and minimize the impact 
on the city’s taxpayers. 

 Prime example is the Hopkins Crossroad Trail
 $5.4 million project funded with $4.1 million in federal, state and county dollars. 

 Other examples include the new roof top and ground array solar installations, natural resources Releaf grant, and 
stormwater funding Groveland elementary school. 



2026-2030 CIP
 Notable Projects (112 projects)

 Park-26305 Trail Improvement Plan – Minnetonka Blvd (The Marsh to Tonkawood Road) 
 Future segments – Excelsior Blvd, Three Rivers Park District Trail expansions

 Tech-26515 Drones as First Responders 

 LSI-27602 Local Street Rehabilitation – Kinsel neighborhood

 MSA-27701 Excelsior Blvd/CR3 (CR 101 to Williston) – Joint project with Hennepin Co. 
 2027 and 2028 construction (trail expansion, water, sewer, storm water, streets)

 WSS-26906 Water Meter Replacement Program, reduced from a 6-year project to 4 years due to 
efficiency of replacements



STAFF RECOMMENDATION

 Motion to adopt the resolution approving the 2026-2030 Capital Improvements Program



Questions/Comments?
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