14A. 2026-2030 ECONOMIC IMPROVEMENT PROGRAM

ACTION REQUESTED

= Motion to adopt the resolution approving the 2026-2030 Economic Improvement Program (4 Votes)
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Economic Improvement Program Review Considerations
Program (EIP) « Alignment with the city’s strategic
 Document that plan
describes the city’s
intent to invest in * Programs that “but for” the city’s
economic development funding, there would be no
related activities program and if that program
* Not required by law, purpose aligns with other city
plans future goals (i.e. comprehensive plan,
investments, charts a housing plan, etc.)
course
* Not infrastructure — but * What area of economic
programmatic development (transportation,

housing, business, or
redevelopment) does the
program serve and is currently

- under committed?




2026-2030 EIP Programming
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Housing programming continues to be the city's highest priority in this year's recommended EIP.
Nearly $2.8 million is projected to be designated for housing programs over the next 10 years,
followed by $1.75 million for development/redevelopment and $1.17 million for business
programs. Additionally, each TIF district generates a portion of the increment for ongoing
administration. Other uses include grants for housing redevelopment projects, environmental
cleanup, and business development. Generally, those funds are not city dollars but pass-

through grants or loan programs.

B Affordable Housing
Trust Fund [AHTF)
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2026-2030 EIP Sources

Othier
18%

B Development Fund
49%

11%

[ | Housing and
Redevelopment
Authority (HRA) Tax
Lewy
22%

In the 2026-2030 EIP, $3.9 million from the development fund accounts for the largest single
resource for EIP implementation, at 50 percent of all funding. The HRA levy and other funding
sources (general fund/SAC-F) are anticipated to generate the next largest source of funding for

programming.




EIP FUND REVIEW

Development Account (Pre-development)
« Fund balance of $4,019,677
« Committed to programming

Livable Communities Account (HWR)
« Fund balance of $673,745
« Committed to HWR (5 homes)
 Two homes have been purchased
2024/25, with one currently under
contract.

Community Development Block Grant
* Joined Hennepin County Pool in 2025

Affordable Housing Trust Fund

CCCCCC

« Fund balance of $2,566,821

Mills Twin homes - $794,266 (2025)
Amani - $244,163 (2025)
Pathways - $200,000 (2025)

HRA Levy (Housing, SWLRT, Business)
 Fund balance of $1,259,992

$ 443,000 committed to housing loans
(WM/MHEP)

$100,000 (2025 HRA levy commitment to
Pathways

$ 118,000 committed to business/marketing

$ 47,500 emergency business assistance
$ 75,000 SWLRT (2025 last payment)

Local Affordable Housing Aid (Sales Tax)
« $321,515(2024)
« $800,422 (2025)
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EDAC FEEDBACK: MARCH 20, MAY 28, ,
+—Federal Funding Concern:

« Staff explained CDBG was a direct housing funding sources that could be at risk.
HRA Levy, TIF pooling and the LAHA program are generated from local and
regional sources and are not at risk.

« Commissioners suggested reaching out to local non-profits that are at risk of losing
funding. Staff contacted non-profit organizations and presented a summary in the
report. Staff will continue to monitor. HENNEPIN COUNTY

« Elevate Hennepin Program:

« Commissioners inquired whether any funding was available to businesses
participating in Elevate Hennepin. Staff noted that beginning in 2025, Elevate
Hennepin will provide eligible businesses access to low-barrier financing.

Flevate
Hennepin

« Pathways to Homeownership:

« Commissioners supported additional funding for Pathways to Homeownership
Program in 2025 and recommended $175,000 through the 2026 HRA Levy to
continue the program in 2026.

« Village Centers:

“- : iciti ‘ii ‘Imiii iii‘ii itudi efforts as iart of the



CITY COUNCIL FEEDBACK: JUNE 16 — EIP STUDY SESSION

 Pathways:
« Council approved an additional $200,000 for Pathways in 2025.

* No prepayments to date; represents stable homeownership.

* Homes Within Reach:

« Availability of homes to purchase? Staff is optimistic as more properties come to
market. HWR is purchasing homes in other communities.

« Is the $7,500 loan program still available? No, the funding ended Sept. 30, 2024.

Other city/state programs are available. There were 25 recipients over a three-
year period.

» Other Housing Topics Mentioned:

» Explore social housing conversation at the legislature and continue to track the
condo warranty law (preventing new construction).

» Business:

« Continue to explore non-traditional ways to connect with the business community
in boards, religious organizations, etc.).

Pathways to Homeownership

Income limits

HOUSEHOLD SIZE
1

INCOME LIMIT
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CITY COUNCIL FEEDBACK: JULY 21, 2025 — HOUSING STUDY SESSION

« Homeless Encampment Policy/Ordinance:

« Consider 72 hours as the general timeframe to vacate the site once other channels of notification and assistance
are exhausted. A shorter timeframe may be needed in areas of public use, such as parks, near schools, city hall,
etc.

» Consider legal enforcement as a last resort.
 Legacy Housing Initiative:
» Council expressed interest in seeking new ways to retain affordable housing in the city.

* Next steps include financing options, legal research, and reporting back to the city council.

 Rental Registry Update:

 Council noted concerns about short-term rentals, asked staff to research.




HOUSING INITIATIVES FOR 2025/202€
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HRA Levy

Continued funding for down-payment and
housing rehabilitation programs - $100,000
Pathways to Homeownership - $175,000
Homes Within Reach - $25,000

Total $300,000

Affordable Housing Trust Fund

Noah Preservation Opportunities (ongoing)
Scattered site acquisition/affordable housing
ownership production
Redevelopment of city owned sites
« 5432 Rowland Rd (Fall 2025 construction)
« Sale of 10505 Belmont Rd to Homes Within
Reach
« Explore manufactured homes on city owned
property
$200,000 for Pathways in 2025

Housing Initiatives
« Homelessness Response
« Encampment policy (2025/2026)

« Explore Manufactured Homes for Affordable Housing

« ZoneCo — Zoning Code Rewrite in Process

* Rental Registry Program — Review Feedback,
summarize participation

» Resource Guide — Legacy Housing (preserve existing
affordable housing)

* Lease at Vale for Transitional Housing Unit July 2025

Grant Applications
MN Housing
« Rental assistance — received - $150,000

HOUSING

RESOURCES
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BUSINESS INITIATIVES FOR 2025/2026

Business survey follow-up
o Connecting with partner economic development organizations to get updates on their offerings
available to Minnetonka businesses
o Soliciting partner organizations’ marketing materials in order to spread awareness about no-cost and
low-cost resources
o Strengthening Thrive, the preferred communication method indicated by the survey, through
storytelling to celebrate Minnetonka'’s businesses and highlight relevant business opportunities
 ldentifying contacts at large corporations
« Commercial market analysis review and follow-up
« Business canvassing
« Coordination with sustainability efforts
« Wayzata Chamber Participation Membership
* Quarterly business meetings
Continued participation in Elevate Hennepin
« 2024 = 28 businesses received 485 hours of
technical assistance
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SUMMARY

In summary, the 2026-2030 EIP includes the following priorities:

* Focus on administering existing programs with available fund balances.

« Exploring manufactured homes for affordable homeownership options.

« Completing a homeless encampment policy/ordinance.

« Exploring affordable housing opportunities for 10505 Belmont Rd and 1809 Welland

* Implementing new initiatives in response to the transit study, business survey, and commercial market
analysis.

The EIP includes a forecast for the 2025 Housing Redevelopment Authority Property Tax Levy to be
$300,000:

« Pathways to Homeownership $175,000,

« Minnetonka Home Enhancement/Welcome to Minnetonka $100,000

« and Homes Within Reach $25,000 (admin)



Pathways to Homeownership
H O M EOWN E RS H | P Loans Average Loan
Year Funding Allocated Completed Amount

= Pathways to Homeownership (19 loans) $300,000 (AHTF) 1000

o/ g . m $200,000 (AHTF) 12 $35,517

= 79% identified as White m $100,000 (HRA Levy) and 4 @in .
$300,000 (AHTF) process) ’

16% identified as Black/African American

5% identified as Asian or Pacific Islander

All 2025 funds were expended in June. On July 14, the council approved an additional $200,000 from the AHTF for
2025.

= Welcome to Minnetonka DPA and Minnetonka Home Enhancement (rehab loan)

_' Enhancement

$283,215 is the current fund balance

= 25 loans outstanding (15 Welcome to Minnetonka and10 Minnetonka Home Enhancement)

Program Racial Demographics
Average Loan amounts
. Welcome to Minnetonka 50% identified as White; 50% identified as
= Welcome to Minnetonka: $15,613 Black/ African American

_ . o - ,
Minnetonka Home Enhancement: $1 3,61 9 Minnetonka Home 100% identified as White
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STAFF RECOMMENDATION

= Motion to adopt the resolution approving the 2026-2030 Economic Improvement Program
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