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BUSINESS SPOTLIGHT: Small Business
Lodestone Coffee and Games BT EVA L,

o o o When you buy local, your

A gathering place in Minnetonka doler goes o long oy
That's because the majority

of money spent in local
businesses stays in the
community. With more
than 39,000 businesses in
Hennepin County from which
to choose this holiday season,
we invite you to love local on

i Small Business Saturday on
Lodestone Coffee and Games is a modern Nov. 29.

coffee shop and board game retailer
located in the Cedar Hills Shopping Center.
The business sells new and used board and
card games, as well as offers fresh-brewed
coffee and pastries.

The owners of Lodestone Coffee and
Games have always loved games -
Dungeons and Dragons, Magic: The
Gathering - so they created a space to
invite others to share their love - a place
where everyone feels welcome.

Look for businesses sporting
a Love Local window cling
and help keep Minnetonka a
vibrant, small business friendly
The owners all hail from the western community.
suburbs and knew they wanted to
remain in the area. They said Minnetonka
is a great place for their business as the
city is well maintained and the people

The hybrid model offers gamers and
non-gamers a comfortable place to
enjoy themselves in a low-key setting. It
has expansive tables where, even on a
weekday afternoon, regulars spread out

X are friendly.
to play games. At night and on weekends, . y o
Lodestone hosts tournaments and daily While regulars make up the majority
game play. of Lodestone’s customers, co-owner

Andrew Lipkin said the store has a
friendly, helpful vibe that quickly turns
newcomers into regulars.

Lodestone has tabletop games you can play
with friends while sipping coffee from local
roaster, Backstory Coffee Roasters. The walls

are decorated with art from local artists. “It's always very chill. Always very
welcoming,” said Leo, a regular customer

who comes nearly every day after work.
"| always refer to it as a safe haven for
anyone, any kind of person who wants to
come and be themselves.”

Lodestone Coffee and Games Get your WlndOW Cllng
10982 Cedar Lake Road, Minnetonka

952-657-5226

Minnetonka businesses can
pick up a Love Local window
cling at city hall or by calling
Store Hours: 952-939-8234.
Monday-Friday: 10 a.m.-8 p.m.

Saturday-Sunday: 8 a.m.-8 p.m.

lodestonegames.com
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community poised for the

At nearly 50 years old, Opus area is going through
a mid-life reflection, and Minnetonka Community
Development Director Julie Wischnack is here for it.

“The way a community survives is by constantly evolving,”
Wischnack said. “With the opening of the METRO Green
Line in 2027, we continue to see Opus as a vital mixed-
use community full of opportunities.”

In recent years, the Opus community has seen a influx
of multi-family developments. Today, the community
is home to more than 3,000 residential units (2,000 of
which are new).

Trails remain an integral part of the community's
innovative design. Minnetonka continues to invest in the
unique trail system through improved directional signage
and upgraded lighting.

After six years of heavy construction, trains will occasionally be seen on the

“These changes will make our trails easier to navigate and
safer to walk,” Wischnack said. “The trail system adds to the
community’s quality of life through exercise and alternative
commuting options.”

The Opus community also continues to evolve as how
people work changes. Like the entire Twin Cities metro,
Minnetonka is facing a downsizing of office space.

Opus currently has several large office vacancies ready
for new opportunities. City staff has met with brokers and
developers to discuss ways to “right size” the community’s
office real estate inventory and reuse the spaces to meet
today's needs.

Even with the changes, Minnetonka remains “an attractive
office market with good access to freeway and future
[METRO Green Line], strong demographics, quality schools
and a well-educated workforce,” according to Marquette
Advisors’ 2025 commercial market real estate analysis.

“The city will continue to adapt and improve with changing
community needs,” Wischnack said. “Our priority is to ensure
the Opus community maintains its distinctive character as a
place for residents, workers and visitors to feel welcome.”
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https://www.greenlineext.org

hare ybur business infowith  Minnetonka launches state's

Minnetonka Fir

first DFR program

Whether it's a fire or medical emergency, details can
make a big difference. Community Connect is a new free
and easy-to-use platform that allows you to share critical
information about your business with firefighters.

Businesses are encouraged to share emergency plans,
contact information and property details, such as fire
control systems. Some users have uploaded floor plans;
others have shared information about oxygen use, tanks
and other potential hazards.

All account logins and passwords are protected with
encryption to secure information.

C Community
Connect

Learn more at
communityconnect.io/info/mn-minnetonka

The Minnetonka Crime Prevention
Board strives to create a safer
community where residents are
engaged, vigilant and positive
about the future of Minnetonka.

Minnetonka

Crime Prevention

This non-profit organization assists
the Minnetonka Police Department
with its crime prevention initiatives,
including Night to Unite, K9 unit and more.

Association

Get involved through your tax-deductible donations,
volunteer for events or join the board. Learn more at
tonkasafe.org.

Drones as First Responders will respond
to some 911 calls

This summer, the Minnetonka Police Department launched
the state’s first Drones as First Responder (DFR) program.
Itis a cutting-edge initiative that uses unmanned aerial
systems to respond to emergency calls and assist public
safety efforts in real time.

This program places Minnetonka at the forefront of public
safety innovation, using technology to enhance response

times, reduce safety risks to officers and provide real-time
situational awareness during rapidly evolving incidents.

“We are committed to using every tool available to make
our community safer, and this DFR program does exactly
that,” said Scott Boerboom, Minnetonka Chief of Police.
"By deploying drones to calls within moments, we can
assess situations faster, send the right resources and help
protect both the public and our officers.”

The DFR program dispatches drones from fixed docks
throughout the city to emergency calls, such as missing
persons, fire emergencies or in-progress crimes, ahead of
responding units. The drones provide real-time, live video
footage to officers and command staff, offering a critical
"eyes on scene” advantage before personnel arrive.

Learn more about the program at
minnetonkamn.gov/dfr.

As a Minnetonka business owner, you're aware that winter presents particular safety challenges for customers, clients and
employees. But did you know that using too much salt creates its own suite of problems?
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Over time, salt cracks sidewalks, parking lots and roadways. It corrodes buildings and vehicles,
damages soil and vegetation, and contaminates local lakes, streams and wetlands. Those

_ \_ impacts cut into your bottom line and create additional risks for our community.
SMART * 'N§pd:8  That's why the Minnesota Pollution Control Agency offers free Smart Salting trainings and a

certification program for businesses, property managers and others who manage snow and ice.
Visit bit.ly/SmartSalting to find more information and register for upcoming sessions.

488 o peOP Do you hire a contractor to manage snow and ice? Be sure to ask whether they implement
smart-salting strategies to save money, time and the environment.
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A business publication from the
City of Minnetonka to help businesses
start, grow and thrive.

City Council Economic Development
Brad Wiersum Advisory Commission
Mayor Scott Anderson
Deb Calvert Ann Duginske Cibulka
At-large
S Irene Connors
imberly Wilburn
AtLarge Maram Falk
Patsy Foster-Bolton David Haeg
Ward 1 Nicole Jin
Rebecca Schack Jeanie Pebbles
Ward 2 Alisha Gray The City of Minnetonka is collaborating with Elevate Hennepin to offer
Paula Ramaley Staff Liaison a new business-support initiative with no-cost consulting, focused
Ward 3 Deb Calvert cohorts and a hub of resources.
K|s%;3a§|ey . G ) Thriving Thursdays is a pop-up, in-person, office hours-style
KlssleoakIey _ opportunity for entrepreneurs to ask questions, learn and identify the
Al i o next step for their idea or business.
Through this monthly opportunity, entrepreneurs can:
C?ntéct us . . e Connect with professional Elevate Hennepin consultants for legal
Kjerstin Yager...........cccooo..... Economic Development Coordinator questions, marketing guidance, business strategy and more
kyager@minnetonkamn.gov . . . .
952.939.8234 ¢ |dentify resources that would support their business or idea
Alisha Gray, EDFP.........cc.c.cccoeriiororrrins Economic Development * Build their network with local business leaders and city staff
and Housing Manager Participants will leave with a clear path forward or the tools to
agray@minnetonkamn.gov guide them.
952-939-8285
Kendyl Larson ........cceevvvveeeneceeveeeessccennenns Housing Coordinator
klarson@minnetonkamn.gov
952-939-8267
Julie Wischnack, FAICP.......... Community Development Director
jwischnack@minnetonkamn.gov
952-939-8282
PIANNING ..crrvriiererreiieeseeeseseeieeessssseesseenens 952-939-8290
Permits and Inspections 952-939-8394
Environmental Health ........coccccovevrivecerviiiiinienccnis 952-939-8272
ASSESSING ....ooeeriiciic e 952-939-8220
ENGINEEIING...courveeierereieeieeiecse e 952-939-8206
Thursday, Nov. 20
11 a.m.-1 p.m.
CITY OF The Marsh
MINNETONKA 15000 Minnetonka Blvd.
14600 Minnetonka Blvd. RSVP at elevatehennepin.org

Minnetonka, MN 55345
952-939-8200 | minnetonkamn.gov/business
bizsupport@minnetonkamn.gov



https://www.eventbrite.com/e/elevate-hennepin-thriving-thursday-in-minnetonka-tickets-1661061151619?aff=oddtdtcreator
https://www.minnetonkamn.gov/business

