THE MARSH

CITY OF MINNETONKA

Request for Proposals (RFP)
Café Operations at The Marsh

Issued by the City of Minnetonka

1. Introduction

The City of Minnetonka is seeking proposals from qualified individuals or organizations to
operate café services within The Marsh. The selected operator will provide high-quality
food and beverage service that enhances the experience of facility visitors, members, staff,
and the surrounding community.

The City is seeking an experienced café operator capable of delivering consistent customer
service, healthy and appealing menu offerings, and efficient daily operations in alighment
with the wellness-focused environment of The Marsh. Additionally, hours of operation that
align with building hours is desired.

The City’s goal is to contract with a new café operator with operations beginning on or
before November 1, 2026.

2. Facility Overview

The Marsh is a wellness and recreation-focused facility serving community members,
fitness participants, visitors, and staff throughout the year. The café space is intended to
provide convenient food and beverage service that complements the facility’s health and
wellness focus. With over 9,000 active members, the facility experiences approximately
700 visitors per day. Although the facility is host to a number of youth programs, the facility
is primarily used by older active adults. The facility also has humerous events where the
café would have the opportunity to contract separately for those services.

The café space may include:
e Service counter area (265 sf)
e Commercial kitchen/preparation space (2500 sf)

e Seating area (~100)



¢ Expansive kitchen storage and equipment
e Exterior loading dock

Interested proposers are encouraged to visit the site prior to submission.

3. Scope of Services
The selected operator will be responsible for:
o Daily café operations, Monday - Friday at a minimum
o Daily food and beverage preparation and sales at the café
¢ Food and beverage preparation for pre-booked catering events
¢ Facilitate and/or participate with special programming within the facility
o Staffing and employee management
¢ Inventory and supply management
¢ Maintaining cleanliness and sanitation standards
e Compliance with all health, licensing, and safety regulations
e Coordination with City staff regarding facility operations
The City encourages menu concepts that emphasize:
¢ Health and wellness-oriented offerings
o Coffee, espresso, smoothies, grab-and-go items, and light meals
e Beerandwine sales
e Variety of food/drink items at different price points
¢ Flexible offerings for members and visitors

¢ Excellent customer service and community atmosphere

4. Schedule

Proposed Timeline
Milestone Date

RFP Issued July 22, 2026



Milestone Date
Site Visits/Questions Due August 3-21, 2026

Proposal Submission Deadline August 31, 2026

Operator Selection September 18, 2026
Lease Finalization November 2, 2026
Operations Begin On or After November 2, 2026

The City reserves the right to adjust timelines as needed.

5. Proposal Requirements
Proposals should include the following:
Company Information

Business name and contact information

Ownership structure and documentation of business entity

Relevant café or food-service experience

References

Operational Plan
e Proposed café concept
e Sample menu and catering offerings including price estimates
e Hours of operation
o Staffing approach
e Customer service philosophy
Financial Proposal
e Proposed lease terms or revenue-sharing structure
¢ Financial capability to operate the café
e Startup and operational plans
Transition Plan

o Ability to begin operations by November 2, 2026



e Proposed onboarding and setup timeline

e Equipment or facility needs

6. Evaluation Criteria
Proposals may be evaluated based on:
e Relevant operational experience
¢ Quality and creativity of café concept

¢ Alignment with The Marsh’s focus on health and wellness, including regular
business hours of operation compatible with membership and program activities

e Financial stability and feasibility
e Customer service approach
e Ability to meet proposed timeline

¢ Overall benefit to the community and facility users

7. City Rights & Reservations
The City of Minnetonka reserves the right to:
e Rejectanyorall proposals
e Request additional information or interviews

¢ Negotiate lease terms with selected proposers and require that the form of the
lease shall be the City’s lease agreement form.

e Modify the RFP process or timeline as needed

e Select the proposal determined to be in the best interest of the City in the City’s sole
judgment and discretion

8. Submission Information

Proposals must be submitted electronically or in writing by the stated deadline to:
Kristin Pimental

City of Minnetonka
15000 Minnetonka Blvd.



Minnetonka, MN 55345

Marsh Manager
kpimental@minnetonkamn.gov
952.939.8364

Late submissions may not be considered.

9. Questions

Questions regarding this RFP should be directed to the contact listed above by the
specified deadline. Responses may be shared with all interested proposers to ensure
fairness and transparency throughout the selection process.
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